
Steering Council Meeting Agenda 
February 20, 2026  8:30 – 10:30 am  

Heart of West Michigan United Way – 118 Commerce Ave SE 

1. Call to Order/Introductions

2. Approval of the Agenda

3. Approval of January 16, 2026 Meeting Minutes*

4. Public Comment on Agenda Items (Limit 3 minutes ea.)

5. Approval of Consent Agenda* – standing item

a. Committee & Initiatives Updates

b. Budget Report: Statement of Activity

c. Data Reports: LSA has been submitted and will be reviewed at the Annual Steering 
Council meeting

6. Director’s Report – standing item

a. Ranking and reallocation policies

b. Federal Updates

c. Downtown Pathways Project

d. Funding Contingency Planning

e. Budget – Finance Committee needs to meet, open call?

7. LIHTC – Genesis needs an updated letter of support – Chris Bennett

8. PIT Count Update

9. FY26 NOFO and plan to respond

10. Steering Council Member Involvement in Committees

11. Any other matters by Steering Committee Member(s)

12. Public Comment on Any Matter (Limit 3 minutes ea.)

13. Adjournment


