
Steering Council Meeting Agenda 
December 19, 2025  8:30 – 10:30 am  

Heart of West Michigan United Way – 118 Commerce Ave SE 

1. Call to Order/Introductions

2. Approval of the Agenda

3. Approval of November 21, 2025 Meeting Minutes*

4. Public Comment on Agenda Items (Limit 3 minutes ea.)

5. Approval of Consent Agenda* – stand

a. Committee & Initiatives Updates

b. Budget Report: Statement of Activity

c. Data Reports: None

6. CoC Program Competition and Related Policies (Ranking, Reallocation, etc.)

7. CHC 2.0 – Follow-up on action items

8. Committee Updates and Rosters

a. Nominating Committee

b. BF0

c. 100 in 100

d. CE Committee

i. MSHDA HCV Prioritization Process* - small group notes, CE Committee 
meeting minutes, and proposed process are included in the agenda 
packet.

9. Tabled motion on ad hoc law enforcement advisory council from November 12 meeting

10. EOS Update

11. Year-end celebration/annual report

12. Director’s Report – standing item

13. Federal Updates

14. Any other matters by Steering Committee Member(s)

15. Public Comment on Any Matter (Limit 3 minutes ea.)

16. Adjournment


