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Steering Council Meeting Agenda
November 21, 2025 ú 8:30 – 10:30 am 
Heart of West Michigan United Way – 118 Commerce Ave SE


1. Call to Order/Introductions
2. Approval of the Agenda
3. Approval of October 24, 2025 Meeting Minutes*
4. Public Comment on Agenda Items (Limit 3 minutes ea.)
5. Approval of Consent Agenda* – stand
a. Committee & Initiatives Updates
b. Budget Report: Statement of Activity
c. Data Reports: None
6. CHC Update
7. PIT Count Planning Update
8. Steering Council Elections Process
9. CoC Program Competition
a. CoC Staff Time and Priorities until Jan 14
10. Strategic Planning and V/TO
11. [bookmark: _Hlk213763983]Director’s Report – standing item
12. Federal Updates
13. Any other matters by Steering Committee Member(s)
14. Public Comment on Any Matter (Limit 3 minutes ea.)
15. Adjournment
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