
 

DATA ANALYSIS MEETING 

MEETING MINUTES 
May 15, 2025 

2:00 – 3:30pm 

 

Facilitator:  Lee Nelson Weber 

Meeting Attendees: Lee Nelson-Weber, Tenisa Frye, Eleibny Feliz, Johanna Schulte, Abbey Wallace, 
Francisco Calderon 
 
Staff: Evan Hile, Alyssa Anten, Ronan Parmenter 

Time Convened: 2:01pm Time Adjourned:  3:31pm 

  

Approval of Minutes April 17, 2025 

Motion by:  Francisco Calderon Support from: Tenisa Frye 

Discussion  

Amendments   

Conclusion All in favor, motion passes. 

Equity Framework Review and Discussion  

Discussion 

Lee had requested this follow-up during April’s meeting to revisit the discussion from summer 2024; 
moved to the end of this meeting to review data first. 

Action Items Person Responsible Deadline 

      

PIT Count Review  

Discussion 

This committee reviewed the PIT Count submission. There was discussion around System 
Performance Measures (SPMs) and how the data is affected by the state of the housing market and 
economy, which in turn affects the length of shelter stays. There was discussion around changes to 
the data and potential trends. The HIC supplemental data was reviewed briefly as well, and Johanna 
noted interest in seeing HIC/PIT data overlaid in the future to show the supply/demand of the system. 

Action Items Person Responsible Deadline 

Send 2025 PIT Count and Comparisons document to this 
committee 

Alyssa Anten  

Follow-Up on SPMs: Strategies  

Discussion 

The results of the 2024 SPM submission was presented to this committee in April, and there was 
discussion around areas of growth, with particular attention to how this committee could escalate or 
facilitate this. Alyssa presented a summary of items/goals from the most recent program competition 
application for review by this committee. Tenisa noted funding through the Notre Dame LEO program 
provides flexible spending for stabilization around targeted prevention, consistent diversion, 
comprehensive case management, and benefit add-ons at any site of contact with social services. 
Alyssa is interested in further reviewing this information at future meetings.  

Action Items Person Responsible Deadline 

Send document with edits to this committee Alyssa Anten  

Next Steps/Action Items  

Discussion 
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Johanna will send an email with the Year 3 Evaluation Report for the Eviction Prevention Program, 
noting evaluation reports for the most recent years are not available (outside of the pilot period) but 
the program has continued at around the same level.  

Action Items Person Responsible Deadline 

Send Year 3 Evaluation Report for EPP to this committee Johanna Schulte  

Family Shelter Data Dashboard – standing item  

Discussion 

Lee noted she would like to review this item earlier on the agenda.  
 
Francisco shared a summary of the dashboards and reviewed Families in Shelter, Families Exiting 
Shelter, Families in Overflow, Family Shelter Room Flow, and over capacity room utilization and 
families with unmet shelter needs. Lee noted there is room for improvement in promoting what could 
be done with additional resources; Eleibny recommended a community campaign to increase 
awareness around accessing services. There was also discussion around the gap in funding for 
prevention/diversion. 

Action Items Person Responsible Deadline 

   

Adjournment  

 


