
DATA ANALYSIS MEETING 
MEETING MINUTES 
March 14, 2024 
2:00 – 3:30pm 

Facilitator: Lee Nelson Weber 
Meeting Attendees: Francisco Calderon, Eleibny Feliz, Tammy Vincent for Johanna Schulte, Rebecca 

Long 
Staff: Courtney Myers-Keaton, Evan Hile, Alyssa Anten, Ronan Parmenter 

Time Convened: 2:00pm Time Adjourned: 2:48pm 

Approval of Agenda 
Motion by: Support from: 

Discussion None 
Amendments None 
Conclusion 
Approval of Minutes February 15, 2024 

Motion by:  Francisco Calderon Support from: Rebecca Long 
Discussion None 
Amendments None 
Conclusion All in favor, motion carries. 
Review Draft PIT and HIC 
Discussion 
Evan presented the 2024 Preliminary PIT Count Data, indicating a slight decrease in total persons 
experiencing homelessness compared to 2023. There was discussion around emergency shelter 
changes, racial composition shifts due to HMIS updates, and the limited control over system entries. 
Courtney emphasized outcome-focused strategies. Final PIT numbers will follow. 
Action Items Person Responsible Deadline 

Family Shelter Data Dashboards 
Discussion 
Francisco reviewed the Family Shelter Data Dashboards, including the newly added categories: Exit 
Destination, Exit Destinations under Temporary & Permanent Housing Situations. There was 
discussion around family shelter room utilization and challenges around capacity due to staffing. 
Action Items Person Responsible Deadline 

Next Steps 
Discussion 

- Update on a new annual report format: Date is not available yet but anticipating it should be
ready by June.

- Evan extended a standing offer to discuss the dashboards one-on-one with any members of
this committee.

Action Items Person Responsible Deadline 


