—— GRAND RAPIDS AREA ———

COALITION TO END
HOMELESSNESS

Data Analysis Committee Agenda
December 14, 2023 = 2:00 — 3:30pm @ Zoom

l.  Welcome
[l. Review of Agenda
lll. Approval of Minutes
a. October 12,2023
IV. Family Shelter Data Dashboards — standing agenda item; data included with agenda packet
V. Introductions
VI. Data Reporting Schedule
VII. Planning LSA/LSM
VIILL Wellsky/MSHMIS Reporting Updates

IX. Next Steps/Action Items

Next Meeting: scheduled for January 11 2:00-3:30pm



DATA ANALYSIS MEETING

MEETING MINUTES
October 12, 2023

— GRAND RAPIDS AREA ——

COALITION TO END 2:00 —3:30pm
HOMELESSNESS
Facilitator: Lee Nelson-Weber

Meeting Attendees: | Alex Kontras, Francisco Calderon
Staff: Evan Hile, Alyssa Anten, Ronan Parmenter, Craig Heerema, Courtney
Myers-Keaton

Time Convened: 2:02 pm ‘ Time Adjourned: | 3:20 pm

Approval of Agenda

Motion by: Support from: |
Discussion None
Amendments None
Conclusion
Approval of Minutes September 14, 2023
Motion by: Support from: |
Discussion None
Amendments None
Conclusion
Family Shelter Data Dashboard
Discussion

An overview was given of the Family Shelter Data Dashboard. Evan shared a PowerPoint detailing
family shelter utilization and capacity. Additionally, Single Shelter utilization versus capacity was
discussed, and it was noted that data indicates a 100-200 bed shortage during high need times.

Action ltems Person Responsible Deadline
Courtney, Evan, Alyssa, Francisco — meet for HMIS CoC Staff

workflow

Data Analysis Committee Vice Chair Vote

Discussion

This item has been set aside for now so the committee can reach out to others in the community to
increase members for the Data Analysis Committee.

Action ltems Person Responsible Deadline

Reach out to individuals noted during this meeting

Data Reports and Schedule

Discussion

Courtney recommended utilizing typical CoC Data, including System Performance measures, LSA on a
rolling quarterly basis.

Action ltems Person Responsible Deadline

Next Steps

Discussion

Committee members and staff will invite potential new members to attend these meetings. A
meeting will be scheduled between Courtney, Francisco, Evan, and Alyssa to discuss HMIS workflow.




o

— GRAND RAPIDS AREA ——

COALITION TO END
HOMELESSNESS

DATA ANALYSIS MEETING
MEETING MINUTES

October 12, 2023
2:00 —3:30pm

Action ltems

Person Responsible

Deadline




Families in Shelter - Leavers

(Rolling 12 Months)

Total unique families served

212

Total people served

304

Total Children Served
510
Total Children Under 6 Served
237

Overall Average LOS
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Data Source: Michigan HMIS



Families in Shelter - Stayers Promide

of West Michigan

Total people served

180

Total children under 5

53

Total children served

116

Overall Average LOS
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Data Source: Michigan HMIS



Active families in Outreach Services

Families currently unsheltered

22

Total people

160

Client Uid

106

Total children under 6

51

LOS

Age Distribution

40%

o]
100%
30% 80%
40
60%
20%
40%
20
10%
20%
1% 1% 1%
o | I L o
0-5 6-17 25-34  18-24  35-44  55-64 65+ 45-54

100%
150

75%

50%

1%

| 0 0%
Client doesn't know (HUD)

Black, African American, or African (HUD)
White (HUD)

Family
Promise

of West Michigan

150

100

50

[¢]
Non-Hispanic/Non-Latin@Xo}x) (HU.. Client doesn't know (HUD)

Hispanic/Latin(@)o)Xx) (HUD)

Data Source: Michigan HMIS



LSA 2023 Metric Comparison
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LSA 2023 Metric Comparison
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LSA 2023 Metric Comparison
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LSA 2023 Metric Comparison

Households who exited an RRH project during Households served in RRH with a PH move-in
T the report period without a PH move-in date date during the report period
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LSA 2023 Metric Comparison
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LSA 2023 Metric Comparison
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