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Kent County COC Youth Committee Meeting Agenda 

1. Introduction of participants (5 minutes) 

2. COC Youth Updates – Jesica (20 minutes) 

a. Recap  

b. Youth Advisory Board (YAB) 

c. Process to be established for future Youth Committee leadership changes 

3. Youth Committee Structure (50 minutes)  

a. Roles - Jesica (20 minutes) 

i. Resource forms  

ii. Advisory and team role descriptions  

b. Ground rules – Julie and Ashley  (5 minutes)  

c. Statement of work – Julie and Ashley  ( 15 minutes) 

d. On-going meeting schedule – Jesica (10 minutes)  

i. Advisory meetings  

ii. Team meetings  

4. Youth PIT Count – Angela (20 minutes) 

a. Recap from previous PIT Counts 

b. Introduction to phase 1 of Youth PIT Count 

 


