Applicant: Grand Rapids/Wyoming/Kent County CoC MI 506
Project: MI-506 CoC Registration FY2017 COC_REG_2017_ 149501

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC'’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

1. Reviewing the FY 2017 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

2. Ensuring all questions are answered completely.

3. Reviewing the FY 2017 CoC Consolidated Application Detailed Instructions, which gives
additional information for each question.

4. Ensuring all imported responses in the application are fully reviewed and updated as needed.

5. The Collaborative Applicant must review and utilize responses provided by project applicants
in their Project Applications.

6. Some questions require the Collaborative Applicant to attach documentation to receive credit
for the question. This will be identified in the question.

- Note: For some questions, HUD has provided documents to assist Collaborative Applicants in
filling out responses. These are noted in the application.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: MI-506 - Grand Rapids, Wyoming/Kent County
CoC

1A-2. Collaborative Applicant Name: Heart of West Michigan United Way

1A-3. CoC Designation: CA

1A-4. HMIS Lead: The Salvation Army
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1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application

Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organization(s) and/or person(s)
that participate in CoC meetings. Using the drop-down boxes, indicate if
the organization(s) and/or person(s): (1) participate in CoC meetings; and
(2) vote, including selection of CoC Board members.
Responses should be for the period from 5/1/16 to 4/30/17.

Votes, including
Participates electing CoC
Organization/Person in CoC Board Members
Categories Meetings
Local Government Staff/Officials Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes
Law Enforcement Yes No
Local Jail(s) No No
Hospital(s) Yes No
EMT/Crisis Response Team(s) No No
Mental Health Service Organizations Yes Yes
Substance Abuse Service Organizations Yes Yes
Affordable Housing Developer(s) Yes Yes
Disability Service Organizations Yes Yes
Disability Advocates Yes Yes
Public Housing Authorities Yes Yes
CoC Funded Youth Homeless Organizations Yes Yes
Non-CoC Funded Youth Homeless Organizations Yes Yes
Youth Advocates Yes Yes
School Administrators/Homeless Liaisons Yes Yes
CoC Funded Victim Service Providers Yes Yes
Non-CoC Funded Victim Service Providers Yes Yes
Domestic Violence Advocates Yes Yes
Street Outreach Team(s) Yes Yes
Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes
LGBT Service Organizations Yes Yes
Agencies that serve survivors of human trafficking Yes Yes
Other homeless subpopulation advocates Yes Yes
Homeless or Formerly Homeless Persons Yes Yes
Other:(limit 50 characters)
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Applicant must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. Describe the specific strategy(s) the CoC uses to solicit and
consider opinions from organizations and/or persons that have an interest
in preventing or ending homelessness.

(limit 1000 characters)

Bimonthly CoC meetings are open to the public and all attendees are invited to
speak on any topic on the agenda, and there is an open agenda item at the end
of each meeting. Following meetings, attendees are surveyed on whether they
felt comfortable to speak at the meeting and ideas for improvement of and
topics for future meetings. This feedback is reviewed by CoC staff and
incorporated into future meetings. During the development of the Strategic Plan
of the CoC, public meeting times are announced in advance and community
members are recruited to give input on the plan goals and objectives during the
process. The final plan is voted on by all CoC members. Membership is free
and open to any agencies, governments, and businesses, or individuals who
are or have been homeless. All committee agendas and minutes are available
on the CoC website and the meetings are open to anyone who may wish to
attend. The Steering Council invites presenters with new information or
ventures regularly.

1B-2. Describe the CoC's open invitation process for soliciting new
members, including any special outreach.
(limit 1000 characters)

The CoC is gives membership information a prominent placement on its
website. There is concerted annual effort to recruit new members through public
posting, email, and personal appeals to agencies with work related to that of
ending homelessness. Homeless and formerly homeless persons have been
encouraged to attend CoC meetings by peer support specialists and case
managers. To ensure that homeless or formerly homeless persons are engaged
in the leadership of the CoC, a transportation stipend is provided to Steering
Council members through either a monthly bus pass or a gas card of equal
value. CoC Staff meets regularly with formerly homeless Steering members to
explain upcoming agenda items and identify other areas of involvement (PIT
Count, website blogs, etc). Finally, agencies that do not wish to become voting
members are still engaged in specialized committees such as Outreach and can
participate to the extent they wish.

1B-3. Describe how the CoC notified the public that it will accept and
consider proposals from organizations that have not previously received
CoC Program funding in the FY 2017 CoC Program Competition, even if
the CoC is not applying for new projects in FY 2017. The response must
include the date(s) the CoC made publicly knowing they were open to
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proposals.
(limit 1000 characters)

The local application process opened on 8-4-2017 to all interested
organizations. The applications were distributed via email to >100 CoC
members and community partners and posted on the CoC website. It was also
shared on the CoC’s Facebook page, reaching an additional 233 people. The
local application includes a document with directions for returning and new
applicants and links to HUD-created instructions on completing eSnaps
applications as well as threshold requirements all entities must meet. A
scorecard for the applications was also included to clearly state the scoring
criteria along with an outline of the scoring, rating and ranking process (via
Funding Review scoring and ranking applications). The CoC also hosted a
meeting on 8-7-2017 for all interested applicants to ask questions about the
application process. This year, an applicant new to HUD funding attended the
meeting and submitted a new project application that was considered and rated
by the Funding Review committee.
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1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. Using the chart below, identify the Federal, State, Local, Private and
Other organizations that serve homeless individuals, families,
unaccompanied youth, persons who are fleeing domestic violence, or
those at risk of homelessness that are included in the CoCs coordination;
planning and operation of projects.
Only select "Not Applicable" if the funding source(s) do not exist in the
CoC's geographic area.

Coordinates with Planning
Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Yes
Head Start Program No
Housing and service programs funded through Department of Justice (DOJ) resources Yes
Housing and service programs funded through Health and Human Services (HHS) resources Yes
Housing and service programs funded through other Federal resources Yes
Housing and service programs funded through state government resources Yes
Housing and service programs funded through local government resources Yes
Housing and service programs funded through private entities, including foundations Yes
Other:(limit 50 characters)

1C-2. Describe how the CoC actively consults with Emergency Solutions
Grant (ESG) recipient’s in the planning and allocation of ESG funds.
Include in the response: (1) the interactions that occur between the CoC
and the ESG Recipients in the planning and allocation of funds; (2) the
CoCs participation in the local Consolidated Plan jurisdiction(s) process
by providing Point-in-Time (PIT) and Housing Inventory Count (HIC) data
to the Consolidated Plan jurisdictions; and (3) how the CoC ensures local
homelessness information is clearly communicated and addressed in
Consolidated Plan updates.

(limit 1000 characters)

The City of Grand Rapids is the only jurisdiction that receives ESG funding.
Funds are allocated in support of activities identified in the CoC’s Strategic
Plan. The CoC Funding Review Committee reviews responses to the City’s
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Request for Qualifications and identifies eligible service providers. The
Committee evaluates agency performance and capacity and develops ESG
funding recommendations. These recommendations are forwarded to the Grand
Rapids City Commission for consideration and approval following a requisite
public comment opportunity. CoC service standards are incorporated in
contractual agreements executed between the City and service providers. The
CoC provides the City data for the CAPER and PIT and HMIS data as needed.
Three jurisdictions, including the City of Grand Rapids, collaborated on a
Regional Con Plan. CoC Steering Council and other CoC members were
involved in the planning process. All CoC member comments on the draft Plan
are reflected in the final document.

1C-3. CoCs must demonstrate the local efforts to address the unique
needs of persons, and their families, fleeing domestic violence that
includes access to housing and services that prioritizes safety and
confidentiality of program participants.

(limit 1000 characters)

Whether or not Domestic Violence is the direct cause of a current episode of
homelessness, the CoC recognizes it is critical to address this experience
through a trauma-informed lens and quickly establish safety. The Coordinated
Entry entity accomplishes this by screening for DV early in the process, using
language provided by DV service providers. If DV is identified, the household is
connected with DV service providers for further risk assessment and safety
planning, as needed. Based on need and assessment, services may include:
Entry into emergency DV shelter, entry into DV-specific transitional housing, a
housing/safety plan, or referral to general housing resources with wrap-around
DV supportive services offered. Those fleeing DV are able to access housing
and services that are DV-specific (DOJ funded) as well as general housing and
services funded by the CoC, ESG, and DHHS. DV providers use a database
that is comparable to HMIS but maintains confidentiality.

1C-3a. CoCs must describe the following: (1) how regular training is
provided to CoC providers and operators of coordinated entry processes
that addresses best practices in serving survivors of domestic violence;
(2) how the CoC uses statistics and other available data about domestic
violence, including aggregate data from comparable databases, as
appropriate, to assess the scope of community needs related to domestic
violence and homelessness; and (3) the CoC safety and planning
protocols and how they are included in the coordinated assessment.
(limit 1,000 characters)

Coordinated Entry (CE) engages with DV service providers on a quarterly basis
(at minimum) to coordinate housing needs, access and assessment processes
for those experiencing DV, including ongoing training of CE staff by DV
providers. Three times each year, the YWCA West Central Michigan offers
training open to all community partners on the dynamics of domestic and sexual
violence and how to respond to and support survivors. DV providers maintain
statistical data on survivors utilizing emergency shelter (ES) and transitional
housing. This data is provided on an aggregate level and client level in a de-
identified format to the CoC for determining community need and strategy
(identifying needs and gaps, etc). At CE, a safety screening assesses for

FY2017 CoC Application | Page 7 09/26/2017




Applicant: Grand Rapids/Wyoming/Kent County CoC
Project: MI-506 CoC Registration FY2017

MI 506

COC_REG_2017_149501

immediate safety needs; if any are identified, a referral to a DV provider utilizing
a process designed for confidentiality is made to create a safety plan and

access DV emergency shelter.

1C-4. Using the chart provided, for each of the Public Housing Agency’s
(PHA) in the CoC's geographic area: (1) identify the percentage of new
admissions to the Public Housing or Housing Choice Voucher (HCV)
Programs in the PHA’s that were homeless at the time of admission; and
(2) indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV program.
Attachment Required: If the CoC selected, "Yes-Public Housing", "Yes-
HCV" or "Yes-Both", attach an excerpt from the PHA(s) written policies or
a letter from the PHA(s) that addresses homeless preference.

Public Housing Agency Name

% New Admissions into Public Housing and
Housing Choice Voucher Program during FY 2016
who were homeless at entry

PHA has General or
Limited Homeless
Preference

Grand Rapids Housing Commission

13.20%

Yes-HCV

Michigan State Housing Development Authority

100.00%

Yes-HCV

Kent County Housing Commission

96.00%

No

Wyoming Housing Commission

25.00%

No

Rockford Housing Commission

0.00%

No

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach
documentation of the preference from the PHA in order to receive credit.

1C-4a. For each PHA where there is not a homeless admission preference
in their written policies, identify the steps the CoC has taken to encourage
the PHA to adopt such a policy.

(limit 1000 characters)

The CoC has engaged in conversations with the largest local PHAs, Grand
Rapids Housing Commission (GRHC) and the Kent County Housing
Commission (KCHC), to discuss the benefits of instituting a homeless
preference, and CoC Staff presented to the KCHC Board on this topic. The
KCHC has begun researching ways to include a homeless preference for their
vouchers. The CoC has also worked with the Michigan State Housing and
Development Authority (MSHDA) on their continuing practice of a general
homeless preference. MSHDA has been working with HUD to create a process
that would allow other PHAS to use the waiting list infrastructure they have
already developed to ease the difficulty of instituting a homeless preference.
This information has been shared with all the local PHAS to begin exploring how
the process could work for them individually.

1C-5. Describe the actions the CoC has taken to: (1) address the needs of
Lesbian, Gay, Bisexual, Transgender (LGBT) individuals and their families
experiencing homelessness, (2) conduct regular CoC-wide training with
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providers on how to effecctively implement the Equal Access to Housing
iIn HUD Programs Regardless of Sexual Orientation or Gender ldenity,
including Gender Identify Equal Access to Housing, Fina Rule; and (3)
implementation of an anti-discrimination policy.

(limit 1000 characters)

After the release of the Equal Access Rule in 2016, the October CoC Meeting
consisted of reviewed and training on the rule and the training materials created
by HUD with encouragement to each agency to use the materials in further
training within their agencies, this initial CoC-wide training will be built upon and
continued annually, contracting with the local LGBTQ Advocacy organization.
Additionally, the Coordinated Entry organization conducted a staff-wide training
with these materials shortly after. The CoC has been involved in a community
group focused on youth LGBTQ homelessness and recently began work as a
partner community with the True Colors Fund to end LGBTQ youth
homelessness. While all adult shelters in the community are faith-based and
privately-funded, these organizations have sought out training and have begun
work to better serve the LGBTQ population. The CoC implemented a CoC-wide
anti-discrimination policy in August 2016.

1C-6. Criminalization: Select the specific strategies implemented by the
CoC to prevent the criminalization of homelessness in the CoC’s
geographic area. Select all that apply.

Engaged/educated local policymakers:

Engaged/educated law enforcement:

Engaged/educated local business leaders

Implemented communitywide plans:

No strategies have been implemented

Other:(limit 50 characters)
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning-State and Local: Select from the list provided,
the systems of care the CoC coordinates with and assists in state and
local discharge planning efforts to ensure those who are discharged from
that system of care are not released directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply.

Foster Care:

Health Care:

Mental Health Care:

Correctional Facilities:

None:

1D-1a. If the applicant did not check all the boxes in 1D-1, provide: (1) an
explanation of the reason(s) the CoC does not have a discharge policy in
place for the system of care; and (2) provide the actions the CoC is taking
or plans to take to coordinate with or assist the State and local discharge
planning efforts to ensure persons are not discharged to the street,
emergency shelters, or other homeless assistance programs.

(limit 1000 characters)

1D-2. Discharge Planning: Select the system(s) of care within the CoC’s
geographic area the CoC actively coordinates with to ensure persons who
have resided in any of the institutions listed below longer than 90 days are
not discharged directly to the streets, emergency shelters, or other
homeless assistance programs. Check all that apply.

Foster Care:

Health Care:
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Mental Health Care:

X
Correctional Facilities:

X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Using the drop-down menu, select the appropriate response(s) that
demonstrate the process the CoC used to rank and select project
applications in the FY 2017 CoC Program Competition which included (1)
the use of objective criteria; (2) at least one factor related to achieving
positive housing outcomes; and (3) included a specific method for
evaluating projects submitted by victim service providers.

Attachment Required: Public posting of documentation that supports the
process the CoC used to rank and select project application.

Used Objective Criteria for Review, Rating, Ranking and Section

Yes

Included at least one factor related to achieving positive housing outcomes

Yes

Included a specific method for evaluating projects submitted by victim service providers

Yes

1E-2. Severity of Needs and Vulnerabilities

CoCs must provide the extent the CoC considered the severity of needs
and vulnerabilities experienced by program participants in their project
ranking and selection process. Describe: (1) the specific vulnerabilities
the CoC considered; and (2) how the CoC takes these vulnerabilities into
account during the ranking and selection process. (See the CoC
Application Detailed Instructions for examples of severity of needs and
vulnerabilities.)

(limit 1000 characters)

This year, the CoC updated the specific vulnerabilities considered in the local

application rating process, using criteria in the HUD Rating and Ranking tool as

a guide. The specific areas scored were: chronically homeless, two or more
disabilities, and zero income at entry. The extent to which projects are serving
hard-to-serve populations was weighted at 24% of the total points allowable,

second only to project performance. The CoC works to ensure that projects are

incentivized to serve the households that Coordinated Entry has identified as
the most vulnerable in the community.

1E-3. Using the following checklist, select: (1) how the CoC made publicly
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available to potential project applicants an objective ranking and selection
process that was used for all project (new and renewal) at least 2 days
before the application submission deadline; and (2) all parts of the CoC

Consolidated Application, the CoC Application attachments, Priority

Listing that includes the reallocation forms and Project Listings that show
all project applications submitted to the CoC were either accepted and

ranked, or rejected and were made publicly available to project applicants,

community members and key stakeholders.

Attachment Required: Documentation demonstrating the objective
ranking and selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made
publicly available. Attachments must clearly show the date the documents
were publicly posted.

Public Posting

CoC or other Website

Email

IENEN

Mail

Advertising in Local Newspaper(s)

Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.)

B

1E-4. Reallocation: Applicants must demonstrate the ability to reallocate
lower performing projects to create new, higher performing projects.
CoC’s may choose from one of the following two options below to answer
this question. You do not need to provide an answer for both.

Option 1: The CoC actively encourages new and existing providers to apply for new projects
through reallocation.

Attachment Required - Option 1. Documentation that shows the CoC actively encouraged new
and existing providers to apply for new projects through reallocation.

Option 2: The CoC has cumulatively reallocated at least 20 percent of the CoC’s ARD between
FY 2013 and FY 2017 CoC Program Competitions.

No Attachment Required - HUD will calculate the cumulative amount based on the CoCs
reallocation forms submitted with each fiscal years Priority Listing.

Reallocation: Option 1

Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through
reallocation.
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1E-5. If the CoC rejected or reduced project
application(s), enter the date the CoC and
Collaborative Applicant notified project
applicants their project application(s) were
being rejected or reduced in writing outside
of e-snaps.

Attachment Required: Copies of the written
notification to project applicant(s) that their
project application(s) were rejected. Where a
project application is being rejected or
reduced, the CoC must indicate the reason(s)
for the rejection or reduction.

1E-5a. Provide the date the CoC notified
applicant(s) their application(s) were
accepted and ranked on the Priority Listing,
in writing, outside of e-snaps.

Attachment Required: Copies of the written
notification to project applicant(s) their
project application(s) were accepted and
ranked on the Priority listing.

08/28/2017

08/28/2017
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Reallocation Supporting Documentation

Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through

reallocation.
Document Type Required? Document Description Date Attached
Reallocation Supporting No Reallocation Supp... 09/25/2017
Documentation
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Attachment Details

Document Description: Reallocation Supporting Documentation
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC havein placea Yes
Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and
HMIS Lead?

Attachment Required: If “Yes” is selected, a
copy of the sections of the Governance
Charter, or MOU/MOA addressing the roles
and responsibilities of the CoC and HMIS
Lead.

2A-1a. Provide the page number(s) where the 1-2 of Joint Charter, 2 of Governance Charter
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document(s) referenced in 2A-1. In addition,
indicate if the page number applies to the
Governance Charter or MOU/MOA.

2A-2. Does the CoC have a HMIS Policies and Yes

Procedures Manual? Attachment Required: If

the response was “Yes”, attach a copy of the
HMIS Policies and Procedures Manual.

2A-3. What is the name of the HMIS software Mediware
vendor?

2A-4. Using the drop-down boxes, select the Statewide HMIS (multiple CoC)
HMIS implementation Coverage area.

2A-5. Per the 2017 HIC use the following chart to indicate the number of
beds in the 2017 HIC and in HMIS for each project type within the CoC. If a
particular project type does not exist in the CoC then enter "0" for all cells
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in that project type.

Total Beds Total Beds in HIC Total Beds HMIS Bed
Project Type in 2017 HIC Dedicated for DV in HMIS Coverage Rate

Emergency Shelter (ESG) beds 672 53 619 100.00%
Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 206 116 20 100.00%
Rapid Re-Housing (RRH) beds 274 0 274 100.00%
Permanent Supportive Housing (PSH) beds 890 0 890 100.00%
Other Permanent Housing (OPH) beds 142 0 142 100.00%

2A-5a. To receive partial credit, if the bed coverage rate is below 85
percent for any of the project types, the CoC must provide clear steps on

how it intends to increase this percentage for each project type over the

next 12 months.
(limit 1000 characters)

NA

2A-6. Annual Housing Assessment Report
(AHAR) Submission: How many Annual
Housing Assessment Report (AHAR) tables
were accepted and used in the 2016 AHAR?

2A-7. Enter the date the CoC submitted the
2017 Housing Inventory Count (HIC) data into
the Homelessness Data Exchange (HDX).

(mm/dd/lyyyy)

12

05/05/2017
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. Indicate the date of the CoC’s 2017 PIT 01/25/2017
count (mm/dd/yyyy). If the PIT count was
conducted outside the last 10 days of
January 2017, HUD will verify the CoC
received a HUD-approved exception.

2B-2. Enter the date the CoC submitted the 05/05/2017
PIT count data in HDX.

(mm/ddlyyyy)
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Describe any change in the CoC’s sheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specifically, how those changes impacted the CoCs
sheltered PIT count results.

(limit 1000 characters)

Supplemental PIT night surveys were conducted by volunteers and staff at the
largest community shelter in order to verify and update HMIS data and collect
additional information to help determine housing needs and qualification for
resources.

2C-2. Did your CoC change its provider No
coverage in the 2017 sheltered count?

2C-2a. If “Yes” was selected in 2C-2, enter the change in provider
coverage in the 2017 sheltered PIT count, including the number of beds
added or removed due to the change.

Beds Added:

Beds Removed:

Total:

2C-3. Did your CoC add or remove emergency No
shelter, transitional housing, or Safe-Haven
inventory because of funding specific to a
Presidentially declared disaster resulting in a
change to the CoC's 2017 sheltered PIT
count?

2C-3a. If "Yes" was selected in 2C-3, enter the number of beds that were
added or removed in 2017 because of a Presidentially declared disaster.

Beds Added:

Beds Removed:

Total:
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2C-4. Did the CoC change its unsheltered PIT Yes
count implementation, including
methodology and data quality changes from
2016 to 20177
CoCs that did not conduct an unsheltered
count in 2016 or did not report unsheltered
PIT count data to HUD in 2016 should
compare their efforts in 2017 to their efforts in
2015.

2C-4a. Describe any change in the CoC’s unsheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specify how those changes impacted the CoC’s unsheltered
PIT count results. See Detailed Instructions for more information.

(limit 1000 characters)

Changes included more intense focus on youth through existing outreach staff,
greater reliance on relevant government department staff (Downtown
Ambassadors, parking services, county parks department, municipal police and
county sheriff). Also new this year, Coordinated Entry staff worked to identify
persons who reported being unsheltered on PIT count night during intakes over
the following three days.

2C-5. Did the CoC implement specific Yes
measures to identify youth in their PIT count?

2C-5a. If "Yes" was selected in 2C-5, describe the specific measures the
CoC; (1) took to identify homeless youth in the PIT count; (2) during the
planning process, how stakeholders that serve homeless youth were
engaged; (3) how homeless youth were engaged/involved; and (4) how the
CoC worked with stakeholders to select locations where homeless youth
are most likely to be identified.

(limit 1000 characters)

Youth outreach staff employed with the local Family & Youth Services Bureau
(FYSB), Runaway & Homeless Youth (RHY) Program funded organization and
staff from the youth drop-in center were deeply engaged in planning for the
unsheltered count and identified both sleeping locations for the night of the
count and day-after gathering locations (food kitchens, drop-in locations) where
youth were asked about their sleeping location. Outreach staff interviewed
several unsheltered youth about the best ways to connect with young people.

2C-6. Describe any actions the CoC implemented in its 2017 PIT count to
better count individuals and families experiencing chronic homelessness,
families with children, and Veterans experiencing homelessness.

(limit 1000 characters)

Several efforts helped to count persons in subpopulations, including
supplemental surveys at the largest private shelter (asking about veteran status,
last time housed), notification from Coordinated Entry to PIT staff (families), and
information to and requests for data from McKinney-Vento school
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homelessness liaisons.
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. Performance Measure: Reduction in the Number of First-Time
Homeless. Describe: (1) the numerical change the CoC experienced; (2)
the process the CoC used to identify risk factors of becoming homeless
for the first time; (3) the strategies in place to address individuals and
families at risk of becoming homeless; and (4) the organization or position
that is responsible for overseeing the CoC's strategy to reduce or end the
number of individuals and families experiencing homelessness for the
first time.

(limit 1000 characters)

The number of first-time homeless increased this year, but their percentage of
the total homeless population remained the same. The CoC saw that many
people becoming homeless for the first time were priced out by a growth of
9.4% in rental rates from 2015-2016. Risk factors include incomes that cannot
match increases in housing costs, and housing costs rising too quickly. In
response, the CoC has been involved in local efforts to improve affordable
housing access and increase resources for eviction prevention, including the
expansion of eviction prevention programs within local District Courts, after
reviewing the outcomes of the first program. The CoC works closely with the
Essential Needs Task Force within the county, which coordinates systems of
care for employment and workforce development, food access, utility
assistance, and transportation. The CoC Steering Council is responsible for
overseeing the CoC's strategy, supported by staff.

3A-2. Performance Measure: Length-of-Time Homeless.

CoC ‘s must demonstrate how they reduce the length-of-time for
individuals and families remaining homeless. Describe (1) the numerical
change the CoC experienced; (2) the actions the CoC has implemented to
reduce the length-of-time individuals and families remain homeless; (3)
how the CoC identifies and houses individuals and families with the
longest length-of-time homeless; and (4) identify the organization or
position that is responsible for overseeing the CoC’s strategy to reduce
the length-of-time individuals and families remain homeless.

(limit 1000 characters)

The average and median length of time homeless decreased from 2015 to 2016
(average of -4 for ES, -20 for ES and TH). This took extraordinary work on the
part of housing project staff in the face of a high-rent, low-vacancy housing
market. Strategies that the CoC has used to decrease length of homelessness
include increasing access to supports in the housing search process.

FY2017 CoC Application Page 23 09/26/2017




Applicant: Grand Rapids/Wyoming/Kent County CoC MI 506
Project: MI-506 CoC Registration FY2017 COC_REG_2017_ 149501

Additionally, targeted outreach was employed to those households that were
identified as experiencing longer-term homelessness through partnerships
between CE and the local mission. The CoC CE uses a prioritization process
for housing which considers length-of-time homeless, and which follows the
Chronic Homeless Order of Priority, working to ensure that the longest
homeless, most vulnerable households are prioritized for housing. The Steering
Council of the CoC is responsible for this strategy with support of staff.
Additionally, there is a special Chronic Homeless Committee working to end
chronic homelessness.

3A-3. Performance Measures: Successful Permanent Housing Placement
and Retention

Describe: (1) the numerical change the CoC experienced; (2) the CoCs
strategy to increase the rate of which individuals and families move to
permanent housing destination or retain permanent housing; and (3) the
organization or position responsible for overseeing the CoC’s strategy for
retention of, or placement in permanent housing.
(limit 1000 characters)

The CoC experienced very little change in exits to or retention of permanent
housing between 2015 and 2016, with measures moving only 1% in either
direction. Exits from Street Outreach improved 1% (67/29% to 37/30%), exits
from ES, TH and RRH decreased by 1% (1189/49% to 1595/48%) and exits
from all PH decreased by 1% (1523/96% to 1552/95%). The CoC strategy for
the past year to improve performance on this metric is to study performance
across the projects to determine those that are seeing positive outcomes,
identify what has contributed to those outcomes, and seek to use those lessons
to improve performance across other projects by replicating promising practices
across projects. The Steering Council is ultimately responsible for this strategy,
with support from CoC staff and the Data Analysis Committee.

3A-4. Performance Measure: Returns to Homelessness.

Describe: (1) the numerical change the CoC experienced, (2) what
strategies the CoC implemented to identify individuals and families who
return to homelessness, (3) the strategies the CoC will use to reduce
additional returns to homelessness, and (4) the organization or position
responsible for overseeing the CoC’s efforts to reduce the rate of
individuals and families’ returns to homelessness.

(limit 1000 characters)

The CoC saw small increases in returns to homelessness after 2 years in
emergency shelter (25%-29%) and permanent housing (17%-21%) between
2015 and 2016, but in this timeframe it also saw much larger decreases in
returns to homelessness from street outreach (43%-24%) and transitional
housing (28%-18%). This change reflects the work of the CoC to reduce the
number of TH projects to only those that were high-performing, and to better
utilize and integrate street outreach with the Coordinated Entry process. Most
recently, the CoC identified that certain projects had a more difficult time
preventing returns to homelessness due to project design, and worked with the
projects to change design, or reallocated funds to different projects. With these
improvements implemented, the next year will focus on reducing unsuccessful
exits from permanent housing. This strategy resides with the Steering Council
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for overall guidance but is supported by CoC staff and the CoC’s Data Analysis
Committee.

3A-5. Performance Measures: Job and Income Growth

Describe: (1) the strategies that have been implemented to increase
access to employment and mainstream benefits; (2) how the CoC
program-funded projects have been assisted to implement the strategies;
(3) how the CoC is working with mainstream employment organizations to
help individuals and families increase their cash income; and (4) the
organization or position that is responsible for overseeing the CoC’s
strategy to increase job and income growth from employment, non-
employment including mainstream benefits.

(limit 1000 characters)

In order to increase access to employment and mainstream benefits, the CoC
works closely with the county’s Essential Needs Task Force (ENTF) and its
Workforce Development Committee. This committee is similar in structure to the
CoC, and coordinates the efforts of all the employment-focused services in the
county. Through this group, the largest RRH provider has launched a pilot
“Employment First” project, which will match individuals in CoC and ESG-
funded housing projects with employment as well as supportive services
through employment service providers to help keep them employed. Most of the
housing service providers are Ml Bridges sites (DHHS enroliment), which
enables them to enroll consumers in mainstream benefits in their offices; others
have strong partnerships with DHHS or the PATH grantee for referrals. The
responsible entity for this outcome measure is the Steering Council, and this
outcome has support from soC Staff, ENTF staff and the CoC’s Data Analysis
Committee.

3A-6. Did the CoC completely exclude a No
geographic area from the most recent PIT
count (i.e. no one counted there, and for
communities using samples in the area that
was excluded from both the sample and
extrapolation) where the CoC determined
there were no unsheltered homeless people,
including areas that are uninhabitable
(deserts, forests).

3A.6a. If the response to 3A-6 was “Yes”, what was the criteria and
decision-making process the CoC used to identify and exclude specific
geographic areas from the CoCs unsheltered PIT count?

(limit 1000 characters)

NA

3A-7. Enter the date the CoC submitted the 06/05/2017
System Performance Measures data in HDX,
which included the data quality section for FY
2016.
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(mm/dd/lyyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application

Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. Compare the total number of PSH beds, CoC program and non CoC-
program funded, that were identified as dedicated for yes by chronically
homeless persons in the 2017 HIC, as compared to those identified in the

2016 HIC.

2016

2017

Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for
use by chronically homelessness persons identified on the HIC.

282

388

106

3B-1.1. In the box below: (1) "total number of Dedicated PLUS Beds"
provide the total number of beds in the Project Allocation(s) that are
designated ad Dedicated PLUS beds; and (2) in the box below "total

number of beds dedicated to the chronically homeless:, provide the total

number of beds in the Project Application(s) that are designated for the

chronically homeless. This does not include those that were identified in
(1) above as Dedicated PLUS Beds.

Total number of beds dedicated as Dedicated Plus

Total number of beds dedicated to individuals and families experiencing chronic homelessness

383

Total

383

3B-1.2. Did the CoC adopt the Orders of Yes
Priority into their standards for all CoC
Program funded PSH projects as described in
Notice CPD-16-11: Prioritizing Persons
Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons in
Permanent Supportive Housing.

3B-2.1. Using the following chart, check each box to indicate the factor(s)

the CoC currently uses to prioritize households with children based on

need during the FY 2017 Fiscal Year.

History of or Vulnerability to Victimization

Number of previous homeless episodes
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Unsheltered homelessness

Criminal History

| <]

Bad credit or rental history (including not having been a leaseholder)

Head of Household with Mental/Physical Disability

Bl

3B-2.2. Describe: (1) the CoCs current strategy and timeframe for rapidly
rehousing every household of families with children within 30 days of
becoming homeless; and (2) the organization or position responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of becoming homeless.

(limit 1000 characters)

The CoC strategy to rehouse households with children consists of two parts: 1)
a process with which to rehouse families quickly and 2) garnering sufficient
community resources. Within the Coordinated Entry process, the level of need
is assessed, the household is prioritized for assistance based on level of
vulnerability and referred to an appropriate resource as available. At referral,
the provider begins work with the household to quickly find housing. Part 2 of
this strategy has been to use a variety of funding sources to increase the
amount of RRH available in the community. The CoC supports RRH using
HOME funds from the 3 1Js that receive them, and private donations. The CoC
has contracted CSH for a financial modeling report to predict the resources
needed to reach functional zero for families by 2020. The Steering Council,
through the work of CoC staff and the Data Analysis Committee, monitors the
effectiveness of this strategy, and makes recommendations for changes as
necessary.

3B-2.3. Compare the number of RRH units available to serve families from
the 2016 and 2017 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH units dedicated for 236 274 38

use by chronically homelessness persons identified on the HIC.

3B-2.4. Describe the actions the CoC is taking to ensure emergency
shelters, transitional housing, and permanent supportive housing (PSH
and RRH) providers within the CoC adhere to anti-discrimination policies
by not denying admission to, or separating any family members from
other members of their family or caregivers based on age, sex, gender,
LGBT status, marital status or disability when entering a shelter or
Housing.

(limit 1000 characters)

The CoC created a new Non-Discrimination Policy in August 2016 that prohibits
discrimination by family makeup, age, gender identity or expression, marital
status, or disability. All agencies receiving funding through the CoC funding
review process must abide by this policy. The Coordinated Entry process does
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not screen households out of referrals based upon any discriminatory criteria.

3B-2.5. From the list below, select each of the following the CoC has
strategies to address the unique needs of unaccompanied homeless

youth.

Human trafficking and other forms of exploitation?

Yes

LGBT youth homelessness?

Yes

Exits from foster care into homelessness?

Yes

Family reunification and community engagement?

Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs?

Yes

3B-2.6. From the list below, select each of the following the CoC has a
strategy for prioritization of unaccompanied youth based on need.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)

Number of Previous Homeless Episodes

Unsheltered Homelessness

Criminal History

Bad Credit or Rental History

3B-2.7. Describe: (1) the strategies used by the CoC, including securing
additional funding to increase the availability of housing and services for

youth experiencing homelessness, especially those experiencing

unsheltered homelessness; (2) provide evidence the strategies that have
been implemented are effective at ending youth homelessness; (3) the

measure(s) the CoC is using to calculate the effectiveness of the

strategies; and (4) why the CoC believes the measure(s) used is an
appropriate way to determine the effectiveness of the CoC’s efforts.

(l'mit 1500 characters)

This year was the first completed year of the first CoC-funded, youth-dedicated
RRH project. This strategy was effective in rapidly ending homelessness for
more than 40 youth headed households. In continually seeking to improve

however, this year the project was reallocated into the new TH-RRH component
type based on feedback from youth focus groups as they expressed the trauma
of a lack of safe crisis housing. This project has been, and will continue to be
measured by length of time participants are homeless, increases in income and
exits to and retention of permanent housing. Currently, data is being reviewed
to determine the best process of building a Youth By-Name List taking into
considerations the differences in youth from veterans and chronic populations.
The CoC has a special CoC committee on ending youth homelessness that is
receiving HUD-contracted TA, in addition to a community group formed to end
LGBTQ youth homelessness that is receiving TA from the True Colors Fund.
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3B-2.8. Describe: (1) How the CoC collaborates with youth education
providers, including McKinney-Vento local educational authorities and
school districts; (2) the formal partnerships the CoC has with these
entities; and (3) the policies and procedures, if any, that have been
adopted to inform individuals and families who become homeless of their
eligibility for educational services.

(limit 1000 characters)

The McKinney-Vento District Leader is an active, formal member of the CoC
who participates in many committees. CoC staff meet at least once annually
with school liaisons to explain the system and process for addressing homeless
families and youth. The CoC adopted a policy regarding homeless youth and
their educational service eligibility, ensuring that all school-aged children are
able to maintain their education with as little disturbance as possible. Each
agency has a policy in place and process for ensuring that parents and youth
are properly connected with these services that complies with the CoC Policy.
Housing providers and emergency shelter providers connect with school
liaisons regularly.

3B-2.9. Does the CoC have any written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and
supports? Select “Yes” or “No”.

MOU/MOA Other Formal Agreement

Early Childhood Providers No No
Head Start No No
Early Head Start No No
Child Care and Development Fund No No
Federal Home Visiting Program No No
Healthy Start No No
Public Pre-K No No
Birth to 3 No No
Tribal Home Visting Program No No
Other: (limit 50 characters)

KConnect: early life collective impact org No Yes

3B-3.1. Provide the actions the CoC has taken to identify, assess, and
refer homeless Veterans who are eligible for Veterans Affairs services and
housing to appropriate resources such as HUD-VASH and Supportive
Services for Veterans Families (SSVF) program and Grant and Per Diem
(GPD).

(limit 1000 characters)

Through the work of the Ending Veteran Homelessness Committee, specific
strategies were put in place to ensure that the community accurately identified
all veterans who were homeless through a By-Name List. Veteran-specific
outreach teams were developed that included Coordinated Entry, VA, and
housing provider agency staff to make certain that outreach efforts are
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comprehensive, cover a full geographic area, and include multiple settings. The
outreach teams work in coordination to quickly identify, assess, and refer
homeless veterans to VA and housing services to ensure that homelessness is
rare and brief. Coordinated Entry actively partners with the VA through
collaborations with SSVF and GPD service providers to ensure that veterans
are able to receive the most comprehensive and equitable access to housing
resources. The community has sought and secured USICH recognition for
reaching functional zero (first in the state of Michigan) and continues to work to
maintain this achievement.

3B-3.2. Does the CoC use an active list or by Yes
name list to identify all Veterans experiencing
homelessness in the CoC?

3B-3.3. Is the CoC actively working with the Yes

VA and VA-funded programs to achieve the

benchmarks and criteria for ending Veteran
homelessness?

3B-3.4. Does the CoC have sufficient Yes
resources to ensure each Veteran is assisted
to quickly move into permanent housing
using a Housing First approach?
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

4A-1. Select from the drop-down (1) each type of healthcare organization
the CoC assists program participants with enrolling in health insurance,

and (2) if the CoC provides assistance with the effective utilization of
Medicaid and other benefits.

Type of Health Care

Yes/No

Assist with
Utilization of
Benefits?

Public Health Care Benefits
(State or Federal benefits,
e.g. Medicaid, Indian Health Services)

Yes

Yes

Private Insurers:

Yes

Yes

Non-Profit, Philanthropic:

No

No

Other: (limit 50 characters)

4A-1a. Mainstream Benefits

CoC program funded projects must be able to demonstrate they
supplement CoC Program funds from other public and private resources,
including: (1) how the CoC works with mainstream programs that assist
homeless program participants in applying for and receiving mainstream
benefits; (2) how the CoC systematically keeps program staff up-to-date

regarding mainstream resources available for homeless program

participants (e.g. Food Stamps, SSI, TANF, substance abuse programs);

and (3) identify the organization or position that is responsible for
overseeing the CoCs strategy for mainstream benefits.

(limit 1000 characters)

The CoC maintains partnerships with health care navigator projects through
Priority Health and Health Net of West Michigan to ensure consumers are
connected to assistance in Medicaid and ACA enrollment. The CoC works
closely with the Kent County Department of Health and Human Services to
ensure quick and easy access to mainstream benefit enrollment within the
housing crisis response system with many housing providers as enrollment
locations themselves. As changes to mainstream benefits occur, the CoC
ensures that all providers have access to information regarding the changes,
such as this year’s changes to Food Stamp access that would no longer waive
“able bodied” adults from proving they’ve looked for work. The CoC shared
information through email and newsletter updates and brought in a presenter
from DHHS to explain further and answer questions about the changes. These
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updates are the responsibility of CoC staff and are included within the CoC
Strategic Plan.

4A-2. Low Barrier: Based on the CoCs FY 2017 new and renewal project
applications, what percentage of Permanent Housing (PSH) and Rapid

Rehousing (RRH), Transitional Housing (TH), Safe-Haven, and SSO

(Supportive Services Only-non-coordinated entry) projects in the CoC are

low-barrier?

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO project applications in the FY
2017 competition (new and renewal)

14.00

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications that selected “low barrier” in the FY 2017 competition.

11.00

Percentage of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications in the FY 2017 competition that will be designated as “low barrier”

78.57%

4A-3. Housing First: What percentage of CoC Program Funded PSH, RRH,
SSO (non-coordinated entry), safe-haven and Transitional Housing; FY
2017 projects have adopted the Housing First approach, meaning that the

project quickly houses clients without preconditions or service
participation requirements?

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH project applications in the FY 2017
competition (new and renewal).

14.00

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications that
selected Housing First in the FY 2017 competition.

11.00

Percentage of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications in the
FY 2017 competition that will be designated as Housing First.

78.57%

4A-4. Street Outreach: Describe (1) the CoC's outreach and if it covers 100

percent of the CoC's geographic area; (2) how often street outreach is
conducted; and (3) how the CoC has tailored its street outreach to those
that are least likely to request assistance.

(limit 1000 characters)

The CoC oversees/operates active and collaborative outreach activities

throughout 100% of the CoC geographic area. The CoC coordinates a monthly
meeting of agencies conducting outreach to homeless populations throughout

the county. Although each agency has its own particular objective in its

outreach efforts, all coordinate to ensure persons are connected to Coordinated
Entry for housing resources. Agencies target specific populations that are less
likely to seek out assistance, and choose to not engage with systems; including
youth, people with mental health disorders, chronically homeless, immigrants,
families, and veterans. Outreach by the PATH grantee, Runaway and Homeless
Youth provider, downtown ambassadors, and rural outreach is conducted five
days a week. Outreach by Coordinated Entry is conducted 3 days of the week,

but will increase this five days a week as of October 1, 2017.

4A-5. Affirmative Outreach

Specific strategies the CoC has implemented that furthers fair housing as

detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
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religion, sex, gender identify, sexual orientation, age, familial status, or
disability; who are least likely to apply in the absence of special outreach.

Describe: (1) the specific strategies that have been implemented that
affirmatively further fair housing as detailed in 24 CFR 578.93(c); and (2)
what measures have been taken to provide effective communication to
persons with disabilities and those with limited English proficiency.
(limit 1000 characters)

The CoC ensures that 24 CFR 578.93 is promoted by including equal housing
opportunity language on websites and printed materials of housing providers
and Coordinated Entry (CE) . Staff across the system have engaged in
continual training from the Fair Housing Center; FHC staff are also CoC
members and serve on Funding Review and Coordinated Assessment
Committees. CoC members consult with organizations such as the Hispanic
Center, Disability Advocates, and the Association for the Blind and Visually
Impaired. Providers work to make units in projects accessible with Braille and
barrier-free units. CE (including CE Outreach) has a Language Access Plan for
staff working with persons who are Limited English Proficient. The plan ensures
that CE provides timely and professional translation/interpreting services, as
well as strategies for working with individuals that are deaf and/or have other
communication needs. Other outreach providers have similar training and plans
for accessibility.

4A-6. Compare the number of RRH beds available to serve populations
from the 2016 and 2017 HIC.

2016 2017 Difference

|RRH beds available to serve all populations in the HIC 236 274 38

4A-7. Are new proposed project applications No
requesting $200,000 or more in funding for
housing rehabilitation or new construction?

4A-8. Is the CoC requesting to designate one No
or more SSO or TH projects to serve
homeless households with children and
youth defined as homeless under other
Federal statues who are unstably housed
(paragraph 3 of the definition of homeless
found at 24 CFR 578.3).
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Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
01. 2016 CoC Consolidated Yes CoC Communication... 09/26/2017
Application: Evidence of the
CoC's communication to
rejected participants
02. 2016 CoC Consolidated Yes Consolidated App:... 09/26/2017
Application: Public Posting
Evidence
03. CoC Rating and Review Yes CoC Rating and Re... 09/26/2017
Procedure (e.g. RFP)
04. CoC's Rating and Review Yes CoC's Rating and ... 09/26/2017
Procedure: Public Posting
Evidence
05. CoCs Process for Yes CoCs Process for... 09/26/2017
Reallocating
06. CoC's Governance Charter | Yes CoC's Governance ... 09/26/2017
07. HMIS Policy and Yes HMIS Policy and P... 09/26/2017
Procedures Manual
08. Applicable Sections of Con No
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes
09. PHA Administration Plan Yes PHA Administratio... 09/26/2017
(Applicable Section(s) Only)
10. CoC-HMIS MOU (if No
referenced in the CoC's
Goverance Charter)
11. CoC Written Standards for No CoC Written Stand... 09/20/2017
Order of Priority
12. Project List to Serve No
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)
13. HDX-system Performance Yes HDX-system Perfor... 09/26/2017
Measures
14. Other No
15. Other No
FY2017 CoC Application Page 35 09/26/2017




Applicant: Grand Rapids/Wyoming/Kent County CoC
Project: MI-506 CoC Registration FY2017

MI 506
COC_REG_2017_149501

Attachment Details

Document Description: CoC Communication to Participants

Attachment Details

Document Description: Consolidated App: Public Posting Evidence

Attachment Details

Document Description: CoC Rating and Review Procedure

Attachment Details

Document Description: CoC's Rating and Review Procedure: Public

Posting Evidence

Attachment Details

Document Description: CoCs Process for Reallocating

Attachment Details

FY2017 CoC Application Page 36

09/26/2017




Applicant: Grand Rapids/Wyoming/Kent County CoC MI 506
Project: MI-506 CoC Registration FY2017 COC_REG_2017_ 149501

Document Description: CoC's Governance Charter

Attachment Detalils

Document Description: HMIS Policy and Procedures Manual

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: PHA Administration Plan

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: CoC Written Standards for Order of Priority

Attachment Detalils

FY2017 CoC Application | Page 37 09/26/2017




Applicant: Grand Rapids/Wyoming/Kent County CoC MI 506
Project: MI-506 CoC Registration FY2017 COC_REG_2017_ 149501

Document Description:

Attachment Details

Document Description: HDX-system Performance Measures

Attachment Details

Document Description:

Attachment Details

Document Description:

FY2017 CoC Application Page 38 09/26/2017




Applicant: Grand Rapids/Wyoming/Kent County CoC
Project: MI-506 CoC Registration FY2017

MI 506

COC_REG_2017_149501

Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. Identification 09/12/2017
1B. Engagement 09/25/2017
1C. Coordination 09/25/2017
1D. Discharge Planning 09/12/2017
1E. Project Review 09/25/2017
1F. Reallocation Supporting Documentation 09/25/2017
2A. HMIS Implementation 08/30/2017
2B. PIT Count 08/30/2017
2C. Sheltered Data - Methods 09/25/2017
3A. System Performance 09/25/2017
3B. Performance and Strategic Planning 09/25/2017
FY2017 CoC Application Page 39 09/26/2017




Applicant: Grand Rapids/Wyoming/Kent County CoC
Project: MI-506 CoC Registration FY2017

MI 506

COC_REG_2017_149501

4A. Mainstream Benefits and Additional
Policies

4B. Attachments

Submission Summary

09/26/2017

09/26/2017

No Input Required

FY2017 CoC Application

Page 40

09/26/2017




Jesica Vail

From: Jesica Vail

Sent: Friday, August 04, 2017 11:26 AM

To: Jesica Vail

Subject: Local CoC Funding Competition is Open

Attachments: 2017New_Bonus_App_ScoreCardPV1.pdf; 2017Renew_App_ScoreCardPV1.pdf;

FY2017New_BonusInstructionsPV1.pdf; FY2017RenewallnstructionsPV1.pdf; 2017_New-
Bonus_CoClocalAppPV1.docx; 2017RenewallocalAppPV1.docx; 2017
_HMIS_CELocalAppPV1.docx

Importance: High
Follow Up Flag: Follow up
Flag Status: Flagged
Attention:

The local competition for FY 2017 Federal HUD funding is now open. Renewal, New and Bonus Project applications are
all being accepted until 5pm Friday, August 18, 2017. Please share this information with your networks, as new project
applications will be considered in this competition.

Applicants are invited to attend an informational session at 10am on Monday, August 7, 2017 at the United Way (118
Commerce SW, Grand Rapids).

Attached to this email you will find instructions for new and returning applicants, three types of applications and
scorecards for both renewal applications and for new and bonus applications. These documents may also be accessed
online at: http://endhomelessnesskent.org/actions/2017-hud-coc-program-funding-competition/ or via Dropbox at:
https://www.dropbox.com/sh/7vtd3bz9azo9g4d/AAAUtONP8Nh7jzyAerAEUXpDa?dI=0

For questions about the application process, please contact me at the information provided below.
Thank you

Jesica Vail

Program Manager

118 Commerce Ave SW
Grand Rapids, MI 49503
P:616.752.8640

E: jvail@hwmuw.org

W: endhomelessnesskent.org

e i

COALITION TO END
HOMELESSNESS




2017 HUD CoC Program Funding Competition - Coalition to End H... http://endhomelessnesskent.org/actions/2017-hud-coc-program-fundi...

("

2017 HUD CoC Program Funding
Competition

Each year, the Coalition and its partner agencies must reapply for the funding that provides much of the housing available to end
homelessness for the area. Most projects seek to renew their funding, in order to provide housing stability to those they serve. To do so, they
must demonstrate their effectiveness. All information provided by these applicants will be posted here, available for public viewing.

Additionally, there are opportunities for new applicants to join in on the process. This year the Coalition will be eligible to apply for roughly
$321,054 in Bonus Projects. Additionally, all interested, qualified parties are invited to submit a new project application that wilt be reviewed
and scored along with renewal projects. The ultimate goal of the Coalition is to fund projects that witl house the most people, as quickly as
possible, with the best success.

2017 Funding Process Timeline (http://endhomelessnesskent.org/wp-content/uploads/2017/08/Local-Application-Timeline-2017.pdf)
Reallocation Policy (http://endhomelessnesskent.org/wp-content/uploads/2017/08/Reallocation-Policy-2016Final.pdf)

Renewal Project Forms

FY2017 Renewal Instructions (http://endhomelessnesskent.org/wp-content/uploads/2017/08/FY2017RenewallnstructionsPV1.pdf)

2017 Renewal Local Application (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017RenewalLocalAppPV1.docx)

2017 Renewal Score Card (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017Renew_App_ScoreCardPV1.pdf)

New and Bonus Project Forms

FY2017 New and Bonus Instructions (http://endhomelessnesskent.org/wp-content/uploads/2017/08/FY2017New_BonuslnstructionsPV1.pdf)

2017 New and Bonus Locat Application (http://endnomelessnesskent.org/wp-content/uploads/2017/08/2017_New-
Bonus_CoClLocalAppPV1.docx)

2017 New and Bonus Score Card (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017New_Bonus_App_ScoreCardPVi.pdf)
Infrastructure Project Forms

2017 Infrastructure Application (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017_HMIS_CELocalAppPV1.docx)

Copyright 2017 Coalition to End Homelessness

-

(http://mindutopia.com)

1ofl 8/4/17,11:36 AM
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COALITION TO END
HOMELESSNESS

HUD CONTINUUM OF CARE PROGRAM REALLOCATION POLICY GUIDANCE

Background

The Grand Rapids Area Coalition to End Homelessness is committed to maximizing effectiveness of financial
resources to house as many individuals and families as possible. To this end, reallocation of existing resources is
a tool that may be used. Reallocation of existing US Department of Housing and Urban Development (HUD)
Continuum of Care (CoC) funding should be undertaken with the utmost care.

Definition

Reallocation; per Section ill.LA.3 (h) of the FY 2016 CoC Program NOFA: Reallocation is when a CoC shifts funds
in whole or part from existing eligible renewal projects to create one or more new projects without decreasing
the CoC’s Annual Renewal Demand (ARD). New Projects created through reallocation must meet the
requirements set forth in the annual CoC Notice of Funding Availability (NOFA) and project eligibility and
project quality thresholds established by HUD at a minimum. Each year HUD determines eligible reallocation
project types in the CoC NOFA. Involuntary reallocation of funds should be considered only when projects are
determined to be underperforming, obsolete, or do not contribute substantially to meeting the goals of the
Continuum of Care for preventing and/or reducing homelessness.

Process Overview

The process used in determining reallocation of funds should be structured in such a way that mitigates
perceptions of reallocation as a threat or in a way that removes barriers to a provider thinking critically about
the performance of a project. In some cases, projects in which CoC funding is reallocated may be eligible for
another source of funding which might be more appropriate than than HUD CoC funding.

Decisions to reallocate funds shall be evidence-based. Each CoC funded project will be evaluated annually using
specific information to include but not be limited to: data entered into HMIS, the HUD Annual Performance
Report, the PIT Count, AHAR report and the HIC Count, the CoC project application, Cost per household served,
HUD CoC system performance measurements and other HUD recommended data tools. Reallocation action will
be taken with the goal of alignment with the HUD and HEARTH ACT policy guidance, performance criteria
specified in the annual HUD NOFA with emphasis on local needs, data and project performance. Consideration
will also be given to the potential impact that involuntary {performance based) reallocation may have on
increasing homelessness resulting from a reduction in services caused by the reallocation. The CoC intends to
make data driven decisions that align with HUD’s goal and priorities for Continuum of Care funding and align
with the Federal Strategic Plan to Prevent and End Homelessness.

Timeline and Responsible Parties

The annual monitoring and evaluation process will begin following the submission of the previous year’s CoC
Program Application. Within this process, HUD CoC Funded agencies, the Funding Review Committee and other
interested parties will meet to discuss possible changes to HUD CoC Funded projects.




Types of Reallocation
Projects may be allocated in the following ways:

e Funding (in whole or part) from one project into a new project by the same provider
e Funding (in whole or part) from one project into a new project by a different provider
e Funding (in whole or part) from one project into many new projects

e Funding (in whole or part) from multiple projects into one new project

e Funding (in whole or part) from multiple projects into many new projects

i. VOLUNTARY REALLOCATION

If a provider has determined that a project could better serve the community with changes made through
reallocation, they may voluntarily submit the project for reallocation. If a provider elects to voluntarily
reallocate a project, the provider shall notify the CoC Program Manager of their intent prior to the release of
the local application. The provider has the option to submit an application for a new project utilizing the
reallocated funds (see Types of Reallocation above for all configurations), or they may opt not to apply which
will make the funds available to all other new applicants. The reallocated project will submit as a new project
and must meet deadlines established locally for new project applications. The new project must meet HUD
threshold and be in alighment with the current NOFA. The new project cannot be a continuation of an old
project.

Scoring and Ranking

The provider will be able to apply through reallocation for their reallocated funds without those funds being
included in the available funding to all new applications. Providing minimum threshold and NOFA requirements
are met, the project will be scored and ranked against other projects in the project priority listing submitted to
HUD using elements listed above under “Mandatory Scoring Elements”.

When a Project Can Reallocate

Projects should consider if the changes they wish to make would best be accomplished through requesting a
grant amendment. Examples of situations that would best be handled through a grant amendment versus
reallocation follow.

Grant Amendment Reallocation

A permanent supportive housing program
wishes to shift funds within its existing grant
from service costs to rental assistance costs in
order to create additional units.

Component changes, such as transitional housing
that wants to change to permanent supportive
housing.

If a transitional housing project wants to reduce
the average length of time households are in
their programs, they can do so without
reallocating.

Major population changes, such as if a project
wanted to change from serving families with
children to serving individuals experiencing
chronic homelessness.

[l. PERFORMANCE-BASED REALLOCATION

Renewal projects scoring low in the below listed areas (Mandatory Scoring Areas), not serving an identified
community need, found to not meet minimum benchmark scores on performance measures (as determined by




the community), not utilizing funding effectively, or not meeting HUD statutory, regulatory, threshold and
compliance requirements (see Appendix A for FY 2015 thresholds and requirements as reference) may be
considered eligible for reallocation. As part of the CoC Program Competition, new project applications will be
sought from interested, eligible providers. The renewal projects will be rated and compared to new project
applications. New project applications may be submitted by the same provider as the project eligible for
reallocation as well as any new applicant. New project applications must align with the eligibility requirements
published in the HUD Notice of Funding Avatilability (NOFA) during that funding cycle.

Mandatory Scoring Areas (Additional Areas of Scoring May Be Considered)

Project performance and utilization

Cost effectiveness

Current residents of existing project

HMIS Data Quality

Expenditure of grant funds

Organization experience and capacity
Alignment with current NOFA

Housing First implementation

Coordinated Entry use

System Performance Measures

Alignment with HUD Notice on Prioritization
Alignment with HUD CoC regulations and policy priorities
Does project meet minimum threshold

Policy Approved by Steering Council:
March 20, 2015
September 9, 2016
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Well House
600 Cass SE
Grand Rapids, MI 49503

August 25, 2017

Ms. Crison,

Thank you for submitting a new project application for the permanent supportive housing project,
Well House Permanent Supportive Housing, in the 2017 Continuum of Care Program Application
process.

The Funding Review Committee is not recommending the project to be included in the Project
Listing submitted to HUD in this competition round. The committee suggests that you consider
working with Coalition staff to further develop the project into one that more fully aligns with the
most appropriate component type and reapply in the next competition.

Please contact Coalition staff with any questions or comments.

Sincerely,

%ijOAQ

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, MI 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org
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Inner City Christian Federation
920 Cherry St SE
Grand Rapids, MI 49503

August 25, 2017

Ms. Rolffs,

This letter is to confirm that you did not seek a renewal of the ICCF RRH project in the HUD FY
2017 CoC Program Competition. You opted to utilize the voluntary reallocation provision within
the reallocation policy of the CoC.

This action on your part means that the CoC will reallocate these funds, totaling $82,872 without
having gone through a full review and ranking of this project application. Per the policy, you were
eligible to reapply for these funds in a new project application if you chose and you remain eligible
to reapply in future competitions. Thank you for your participation in this process and thinking
about what use of funds will best serve the goal of ending homelessness in Kent County.

Please contact Coalition staff with any questions or comments.

Sincerely,

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, M| 43503 | P 616.752.8640 | FF 616.459.8460 | endhomelessnesskent.org
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Inner City Christian Federation
920 Cherry St SE
Grand Rapids, M1 49503

August 25, 2017
Ms. Rolffs,

Thank you for submitting your renewal application for the permanent supportive housing project,
ICCF PSH, in the 2017 Continuum of Care Program Application process.

This project was scored as reflected in the attached scorecard. This project’s score was 87.5, while
the community’s median score was 94.3. This project is recommended to be in Tier 1 of the Project
Priority Listing when submitted to the Department of Housing and Urban Development (HUD). If
you believe your project was scored incorrectly, you are able to appeal this scoring by outlining
the scoring discrepancy in a letter that should be sent to Coalition staff at jvail@hwmuw.org by
September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

Sincerely,

M}MQ

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, Ml 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org
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YWCA
25 Sheldon Blvd SE
Grand Rapids, M1 49503

August 25, 2017
Mr. Cottrell,

Thank you for submitting your renewal application for the transitional housing project, Project
HEAL, in the 2017 Continuum of Care Program Application process.

This project was scored as reflected in the attached scorecard. This project’s score was 80, while
the community’s median score was 94.3. This project is recommended to be in both Tier 1 and
Tier 2 of the Project Priority Listing when submitted to the Department of Housing and Urban
Development (HUD). If you believe your project was scored incorrectly, you are able to appeal this
scoring by outlining the scoring discrepancy in a letter that should be sent to Coalition staff at
jvail@hwmuw.org by September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

Sincerely,

W@Q

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, MI 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org




HOMELESSNESS

The Salvation Army
1215 Fulton St East
Grand Rapids, MI 49503

August 25,2017

Ms. Soulard,

Thank you for submitting your new project application for the new support services only—
coordinated entry project, Coordinated Entry in the 2017 Continuum of Care Program Application
process.

This project is recommended to be in Tier 1 of the Project Priority Listing when submitted to the
Department of Housing and Urban Development (HUD). If you believe your project was
considered incorrectly, you are able to appeal this recommendation by outlining the discrepancy
in a letter that should be sent to Coalition staff at jvail@hwmuw.org by September 1, 2017.
Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

Sincerely,
%m}az/@

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, M1 43503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org
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The Salvation Army
1215 Fulton St East
Grand Rapids, M1 49503

August 25, 2017
Ms. Soulard,

Thank you for submitting your renewal project application for the support services only—HMIS
project, HMIS Dedicated Grant, in the 2017 Continuum of Care Program Application process.

This project is recommended to be in Tier 1 of the Project Priority Listing when submitted to the
Department of Housing and Urban Development (HUD). If you believe your project was
considered incorrectly, you are able to appeal this recommendation by outlining the discrepancy
in a letter that should be sent to Coalition staff at jvail@hwmuw.org by September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

Sincerely,

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, MI 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org
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The Salvation Army
1215 Fulton St East
Grand Rapids, MI 49503

August 25, 2017
Ms. Soulard,

Thank you for submitting your renewal project application for the support services only—
coordinated entry project, Coordinated Entry, in the 2017 Continuum of Care Program Application
process.

This project is recommended to be in Tier 1 of the Project Priority Listing when submitted to the
Department of Housing and Urban Development (HUD). If you believe your project was
considered incorrectly, you are able to appeal this recommendation by outlining the discrepancy
in a letter that should be sent to Coalition staff at jvail@hwmuw.org by September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

Sincerely,

%m@h@ »

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, M1 49503 | P 616.752.8640 | F 616.4598.8460 | endhomelessnesskent.org
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The Salvation Army
1215 Fulton St East
Grand Rapids, MI 49503

August 25, 2017

Ms. Soulard,

Thank you for submitting your renewal project application for the support services only—
coordinated entry project, Housing Assessment Program, in the 2017 Continuum of Care Program
Application process.

This project is recommended to be in Tier 1 of the Project Priority Listing when submitted to the
Department of Housing and Urban Development (HUD). If you believe your project was
considered incorrectly, you are able to appeal this recommendation by outlining the discrepancy
in a letter that should be sent to Coalition staff at jvail@hwmuw.org by September 1, 2017.
Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

Sincerely,

%mm@

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, M1 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org
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County of Kent
82 lonia Avenue NW Suite 390
Grand Rapids, M1 49503-3036

August 25, 2017
Mr. Singleton,

Thank you for submitting your renewal application for the permanent supportive housing project,
Shelter + Care TRA, in the 2017 Continuum of Care Program Application process.

This project was scored as reflected in the attached scorecard. This project’s score was 96.5, while
the community’s median score was 94.3. This project is recommended to be in Tier 1 of the Project
Priority Listing when submitted to the Department of Housing and Urban Development (HUD). If
you believe your project was scored incorrectly, you are able to appeal this scoring by outlining
the scoring discrepancy in a letter that should be sent to Coalition staff at jvail@hwmuw.org by
September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

il

Sincerely,

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, MI 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org
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County of Kent
82 lonia Avenue NW Suite 390
Grand Rapids, MI 49503-3036

August 25,2017
Mr. Singleton,

Thank you for submitting your renewal application for the permanent supportive housing project,
Shelter + Care SRA, in the 2017 Continuum of Care Program Application process.

This project was scored as reflected in the attached scorecard. This project’s score was 98, while
the community’s median score was 94.3. This project is recommended to be in Tier 1 of the Project
Priority Listing when submitted to the Department of Housing and Urban Development (HUD). If
you believe your project was scored incorrectly, you are able to appeal this scoring by outlining
the scoring discrepancy in a letter that should be sent to Coalition staff at jvail@hwmuw.org by
September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

e

Sincerely,

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, M| 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org
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Grand Rapids Housing Commission
1420 Fuller SE
Grand Rapids, M1 49503

August 25, 2017
Ms. Clay,

Thank you for submitting your renewal application for the rapid re-housing housing project, Hope
Community, in the 2017 Continuum of Care Program Application process.

This project was scored as reflected in the attached scorecard. This project’s score was 110, while
the community’s median score was 94.3. This project is recommended to be in Tier 1 of the Project
Priority Listing when submitted to the Department of Housing and Urban Development (HUD). If
you believe your project was scored incorrectly, you are able to appeal this scoring by outlining
the scoring discrepancy in a letter that should be sent to Coalition staff at jvail@hwmuw.org by
September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

Sincerely,

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, MI 49503 | P 616.752.8640 | F 616.458.8460 | endhomelessnesskent.org
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Community Rebuilders
1120 Monroe Avenue NW Suite 220
Grand Rapids, MI 49503

August 25, 2017

Ms. Beech,

Thank you for submitting your new project application for the new transitional housing—rapid
rehousing project, First Step Housing, in the 2017 Continuum of Care Program Application
process.

This project is recommended to be in Tier 1 of the Project Priority Listing when submitted to the
Department of Housing and Urban Development (HUD). If you believe your project was scored
incorrectly, you are able to appeal this scoring by outlining the scoring discrepancy in a letter that
should be sent to Coalition staff at jvail@hwmuw.org by September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

Sincerely,

pfx,mwai/@

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, M1 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org
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COALITION TO END
HOMELESSNESS

Community Rebuilders
1120 Monroe Avenue NW Suite 220
Grand Rapids, M1 49503

August 25, 2017
Ms. Beech,

Thank you for submitting your renewal application for the permanent supportive housing project,
HEROES, in the 2017 Continuum of Care Program Application process.

This project was scored as reflected in the attached scorecard. This project’s score was 100, while
the community’s median score was 94.3. This project is recommended to be in Tier 1 of the Project
Priority Listing when submitted to the Department of Housing and Urban Development (HUD). If
you believe your project was scored incorrectly, you are able to appeal this scoring by outlining
the scoring discrepancy in a letter that should be sent to Coalition staff at jvail@hwmuw.org by
September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

e

Sincerely,

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, MI 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org
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Community Rebuilders
1120 Monroe Avenue NW Suite 220
Grand Rapids, M1 49503

August 25, 2017
Ms. Beech,

Thank you for submitting your renewal application for the permanent supportive housing project,
Housing Solutions, in the 2017 Continuum of Care Program Application process.

This project was scored as reflected in the attached scorecard. This project’s score was 95, while
the community’s median score was 94.3. This project is recommended to be in Tier 1 of the Project
Priority Listing when submitted to the Department of Housing and Urban Development (HUD). If
you believe your project was scored incorrectly, you are able to appeal this scoring by outlining
the scoring discrepancy in a letter that should be sent to Coalition staff at jvail@hwmuw.org by
September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

Sincerely,

wamw/

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, MI 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org
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Community Rebuilders
1120 Monroe Avenue NW Suite 220
Grand Rapids, MI 49503

August 25, 2017
Ms. Beech,

Thank you for submitting your new/expansion project application for the new permanent
supportive housing project, Housing Solutions II, in the 2017 "Continuum of Care Program
Application process.

This project is recommended to be included in Tier 2 of the Project Priority Listing as the
community’s bonus project application when submitted to the Department of Housing and Urban
Development (HUD). If you believe your project was scored incorrectly, you are able to appeal this
scoring by outlining the scoring discrepancy in a letter that should be sent to Coalition staff at
jvail@hwmuw.org by September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

Sincerely,

WU&LQ

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, MI 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org
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HOMELESSNESS

Community Rebuilders
1120 Monroe Avenue NW Suite 220
Grand Rapids, MI 49503

August 25, 2017
Ms. Beech,

Thank you for submitting your renewal application for the rapid rehousing project, Keys First, in
the 2017 Continuum of Care Program Application process.

This project was scored as reflected in the attached scorecard. This project’s score was 107, while
the community’s median score was 94.3. This project is recommended to be in Tier 1 of the Project
Priority Listing when submitted to the Department of Housing and Urban Development (HUD). If
you believe your project was scored incorrectly, you are able to appeal this scoring by outlining
the scoring discrepancy in a letter that should be sent to Coalition staff at jvail@hwmuw.org by
September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

O,

Sincerely,

/

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, MI 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org
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COALITION TO END
HOMELESSNESS

Community Rebuilders
1120 Monroe Avenue NW Suite 220
Grand Rapids, MI 49503

August 25,2017
Ms. Beech,

Thank you for submitting your renewal application for the permanent supportive housing project,
LOFT, in the 2017 Continuum of Care Program Application process.

This project was scored as reflected in the attached scorecard. This project’s score was 115, while
the community’s median score was 94.3. This project is recommended to be in Tier 1 of the Project
Priority Listing when submitted to the Department of Housing and Urban Development (HUD). If
you believe your project was scored incorrectly, you are able to appeal this scoring by outlining
the scoring discrepancy in a letter that should be sent to Coalition staff at jvail@hwmuw.org by
September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

Sincerely,

M@Q

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, M1 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org




COALITION TO END
HOMELESSNESS

Heartside Nonprofit Housing Corporation
101 Shelden Blvd SE Suite 2
Grand Rapids, MI 49503

August 25, 2017
Ms. Long,

Thank you for submitting your renewal application for the permanent supportive housing project,
Verne Barry, in the 2017 Continuum of Care Program Application process.

This project was scored as reflected in the attached scorecard. This project’s score was 79, while
the community’s median score was 94.3. This project is recommended to be in Tier 1 of the Project
Priority Listing when submitted to the Department of Housing and Urban Development (HUD). If
you believe your project was scored incorrectly, you are able to appeal this scoring by outlining
the scoring discrepancy in a letter that should be sent to Coalition staff at jvail@hwmuw.org by
September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

il

Sincerely,

{

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, M1 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org




COALITION TO END
HOMELESSNESS

Heartside Nonprofit Housing Corporation
101 Shelden Blvd SE Suite 2
Grand Rapids, M1 49503

August 25, 2017
Ms. Long,

Thank you for submitting your renewal application for the permanent supportive housing project,
Ferguson, in the 2017 Continuum of Care Program Application process.

This project was scored as reflected in the attached scorecard. This project’s score was 75, while
the community’s median score was 94.3. This project is recommended to be in Tier 1 of the Project
Priority Listing when submitted to the Department of Housing and Urban Development (HUD). If
you believe your project was scored incorrectly, you are able to appeal this scoring by outlining
the scoring discrepancy in a letter that should be sent to Coalition staff at jvail@hwmuw.org by
September 1, 2017. '

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’'s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

Sincerely,

%MUOJ\Q

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, MI 43503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org




COALITION TO END
HOMELESSNESS

Heartside Nonprofit Housing Corporation
101 Shelden Blvd SE Suite 2
Grand Rapids, MI 49503

August 25, 2017
Ms. Long,

Thank you for submitting your renewal application for the permanent supportive housing project,
Commerce Apartments, in the 2017 Continuum of Care Program Application process.

This project was scored as reflected in the attached scorecard. This project’s score was 89, while
the community’s median score was 94.3. This project is recommended to be in Tier 1 of the Project
Priority Listing when submitted to the Department of Housing and Urban Development (HUD). If
you believe your project was scored incorrectly, you are able to appeal this scoring by outlining
the scoring discrepancy in a letter that should be sent to Coalition staff at jvail@hwmuw.org by
September 1, 2017.

Coalition staff will follow up with you throughout the process to ensure all information is
accurately provided to HUD via e-snaps. In order to maintain this project’s placement in the
Project Priority Listing, all required forms must be completed correctly within e-snaps in advance
of the September 26, 2017 deadline.

Please contact Coalition staff with any questions or comments.

bl

Sincerely,

Jesica Vail
Program Manager

118 COMMERCE AVE SW GRAND RAPIDS, MI 49503 | P 616.752.8640 | F 616.459.8460 | endhomelessnesskent.org




9/25/2017 2017 HUD CoC Program Furiding Competition - Coalition to End Homelessness

Each year, the Coalition and its partner agencies must reapply for the funding that provides much of the
housing available to end homelessness for the area. Most projects seek to renew their funding, in order to
provide housing stability to those they serve. To do so, they must demonstrate their effectiveness. All
information provided by these applicants will be posted here, available for public viewing.

Additionally, there are opportunities for new applicants to join in on the process. This year the Coalition will
be eligible to apply for roughly $321,054 in Bonus Projects. Additionally, all interested, qualified parties are
invited to submit a new project application that will be reviewed and scored along with renewal projects.
The ultimate goal of the Coalition is to fund projects that will house the most people, as quickly as possible,
with the best success.

2017 Funding Process Timeline (http://endhomelessnesskent.org/wp-content/uploads/2017/08/Local-
Application-Timeline-2017.pdf)

Reallocation Policy (http://endhomelessnesskent.org/wp-content/uploads/2017/08/Reallocation-Policy-
2016Final.pdf)

Draft Consolidated Application 9-12-17 (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/Draft-Consolidated-Application-9-12-17.pdf) Submit changes and edits to the
consolidated application to jvail@hwmuw.org by Wednesday, September 20, 2017.

Consolidated Application 9-25-17 with Changes and Attachments (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/Consolidated-Application-9-25-17-with-Changes-and-Attachments.pdf)

Funding Review Panel Recommendations

Steering Council Minutes 9-15-2017 (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/CTEH-Steering-Council-Minutes-9-15-17.pdf)

2017 Project Priority Listing (http://endhomelessnesskent.org/wp-content/uploads/2017/09/2017-Project-
Priority-Listing.pdf) '

Funding Review Panel Minutes from August 24, 2017 (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/FRC_Minutes_8_24_17.pdf)

http://lendhomelessnesskent.org/actions/2017-hud-coc-program-funding-competition/?preview_id=2106&preview_nonce=b7e5ffba22& thumbnail_id=2...
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9/25/2017 2017 HUD CoC Program Funding Competition - Coalition to End Homelessness

Link to Submitted Applications (http://endhomelessnesskent.org/actions/2017-hud-coc-program-funding-
competition/2017-coc-program-project-applications/)

Renewal Project Forms

FY2017 Renewal Instructions (http://endhomelessnesskent.org/wp-
content/uploads/2017/08/FY2017RenewallnstructionsPV1.pdf)

2017 Renewal Local Application (http://endhomelessnesskent.org/wp-
content/uploads/2017/08/2017RenewalLocalAppPV1.docx)

2017 Renewal Score Card (http://endhomelessnesskent.org/wp-
content/uploads/2017/08/2017Renew_App_ScoreCardPV1.pdf)

New and Bonus Project Forms

FY2017 New and Bonus Instructions (http://endhomelessnesskent.org/wp-
content/uploads/2017/08/FY2017New_BonusInstructionsPV1.pdf)

2017 New and Bonus Local Application (http://endhomelessnesskent.org/wp-
content/uploads/2017/08/2017_New-Bonus_CoCLocalAppPVI.docx)

2017 New and Bonus Score Card (http://endhomelessnesskent.org/wp-
content/uploads/2017/08/2017New_Bonus_App_ScoreCardPV1.pdf)

Infrastructure Project Forms

2017 Infrastructure Application (http://endhomelessnesskent.org/wp-
content/uploads/2017/08/2017_HMIS_CELocalAppPV1.docx)

Copyright 2017 Coalition to End Homelessness

%2 (http://mindutopia.com)

htip://endhomelessnesskent.org/actions/2017-hud-coc-program-funding-competition/?preview_id=2106&preview_nonce=b7e5ffba22&_ thumbnail_id=2...
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Jesica Vail

From: Jesica Vall

Sent: Friday, August 04, 2017 11:26 AM

To: Jesica Vail

Subject: Local CoC Funding Competition is Open

Attachments: 2017New_Bonus_App_ScoreCardPV1.pdf; 2017Renew_App_ScoreCardPV1.pdf;

FY2017New_BonusInstructionsPV1.pdf; FY2017RenewallnstructionsPV1.pdf; 2017_New-
Bonus_CoClocalAppPV1.docx; 2017RenewallocalAppPV1.docx; 2017
_HMIS_CELocalAppPV1.docx

Importance: High
Follow Up Flag: Follow up
Flag Status: Flagged
Attention:

The local competition for FY 2017 Federal HUD funding is now open. Renewal, New and Bonus Project applications are
all being accepted until 5pm Friday, August 18, 2017. Please share this information with your networks, as new project
applications will be considered in this competition.

Applicants are invited to attend an informational session at 10am on Monday, August 7, 2017 at the United Way (118
Commerce SW, Grand Rapids).

Attached to this email you will find instructions for new and returning applicants, three types of applications and
scorecards for both renewal applications and for new and bonus applications. These documents may also be accessed
online at: http://endhomelessnesskent.org/actions/2017-hud-coc-program-funding-competition/ or via Dropbox at:
https://www.dropbox.com/sh/7vtd3bz9azo9q4d/AAAUtINP8Nh7jzyAerAEUXpDa?dl=0

For questions about the application process, please contact me at the information provided below.

Thank you

Jesica Vail

Program Manager

118 Commerce Ave SW
Grand Rapids, M| 49503
P:616.752.8640

E: jvail@hwmuw.org

W: endhomelessnesskent.org

COALITION TO END
HOMELESSNESS



2017 HUD CoC Program Funding Competition - Coalition to End H... http://endhomelessnesskent.org/actions/2017-hud-coc-program-fundi...
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2017 HUD CoC Program Funding
Competition

Each year, the Coalition and its partner agencies must reapply for the funding that provides much of the housing available to end
homelessness for the area. Most projects seek to renew their funding, in order to provide housing stability to those they serve. To do so, they
must demonstrate their effectiveness. All information provided by these applicants will be posted here, available for public viewing.

Additionally, there are opportunities for new applicants to join in on the process. This year the Coalition will be eligible to appty for roughly
$321,054 in Bonus Projects. Additionally, all interested, qualified parties are invited to submit a new project application that will be reviewed
and scored along with renewal projects. The ultimate goal of the Coalition is to fund projects that will house the most people, as quickly as
possible, with the best success.

2017 Funding Process Timeline (http://endhomelessnesskent.org/wp-content/uploads/2017/08/Local-Application-Timeline-2017.pdf)
Reallocation Policy (http://endhomelessnesskent.org/wp-content/uploads/2017/08/Reallocation-Policy-2016Final pdf)

Renewal Project Forms

FY2017 Renewal Instructions (http://endhomelessnesskent.org/wp-content/uploads/2017/08/FY2017RenewalinstructionsPV1.pdf)

2017 Renewal Local Application (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017RenewallLocalAppPVI1.docx)

2017 Renewal Score Card (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017Renew_App_ScoreCardPV1.pdf)

New and Bonus Project Forms

FY2017 New and Bonus Instructions (http://endhomelessnesskent.org/wp-content/uploads/2017/08/FY2017New_BonusinstructionsPV1.pdf)

2017 New and Bonus Local Application (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017_New-
Bonus_CoClocalAppPVi.docx)

2017 New and Bonus Score Card (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017New_Bonus_App_ScoreCardPV1.pdf)
Infrastructure Project Forms

2017 Infrastructure Application (http://endhometessnesskent.org/wp-content/uploads/2017/08/2017_HMIS_CELocalAppPV1.docx)

Copyright 2017 Coalition to End Homelessness
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Jesica Vail

From: Jesica Vail

Sent: Tuesday, September 12, 2017 3:42 PM
To: Jesica Vail

Cc: Bree Butler; Wende Randall

Subject: CoC HUD Application

Good afternoon,

The first draft of the HUD CoC Program Consolidated Application is available for review on the website at:
http://endhomelessnesskent.org/actions/2017-hud-coc-program-funding-competition/

Please submit any feedback on the application to me by Wednesday, September 20, 2017.
Thank you,

Jesica Vail

Program Manager

118 Commerce Ave SW
Grand Rapids, MI 49503
P:616.752.8640

E: jvail@hwmuw.org

W: endhomelessnesskent.org

COALITION TO END
HOMELESSNESS




9/12/2017 2017 HUD CoC Program Funding Competition - Coalition to End Homelessness

c
1l

Each year, the Coalition and its partner agencies must reapply for the funding that provides much of the
housing available to end homelessness for the area. Most projects seek to renew their funding, in order to
provide housing stability to those they serve. To do so, they must demonstrate their effectiveness. All
information provided by these applicants will be posted here, available for public viewing.

Additionally, there are opportunities for new applicants to join in on the process. This year the Coalition will
be eligible to apply for roughly $321,054 in Bonus Projects. Additionally, all interested, qualified parties are
invited to submit a new project application that will be reviewed and scored along with renewal projects.
The ultimate goal of the Coalition is to fund projects that will house the most people, as quickly as possible,
with the best success.

2017 Funding Process Timeline (http://endhomelessnesskent.org/wp-content/uploads/2017/08/Local-
Application-Timeline-2017.pdf)

Reallocation Policy (http://endhomelessnesskent.org/wp-content/uploads/2017/08/Reallocation-Policy-
2016Final.pdf)

Draft Consolidated Application 9-12-17 (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/Draft-Consolidated-Application-2-12-17.pdf) Submit changes and edits to the
consolidated application to jvail@hwmuw.org by Wednesday, September 20, 2017.

Funding Review Panel Recommendations

2017 Project Priority Listing (http://endhomelessnesskent.org/wp-content/uploads/2017/09/2017-Project-
Priority-Listing.pdf)

Funding Review Panel Minutes from August 24, 2017 (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/FRC_Minutes_8_24_17.pdf)

Link to Submitted Applications (http://endhomelessnesskent.org/actions/2017-hud-coc-program-funding-
competition/2017-coc-program-project-applications/)

Renewal Project Forms

FY2017 Renewal Instructions (http://endhomelessnesskent.org/wp-
content/uploads/2017/08/FY2017RenewallnstructionsPV1.pdf)

http://endhomelessnesskent.org/actions/2017-hud-coc-program-funding-competition/ 1/2



9/12/2017 2017 HUD CoC Program Funding Competition - Coalition to End Homelessness

2017 Renewal Local Application (http://endnomelessnesskent.org/wp-
content/uploads/2017/08/2017RenewallocalAppPV1.docx)

2017 Renewal Score Card (http://endhomelessnesskent.org/wp-
content/uploads/2017/08/2017Renew_App_ScoreCardPV1.pdf)

New and Bonus Project Forms

FY2017 New and Bonus Instructions (http://endhomelessnesskent.org/wp-
content/uploads/2017/08/FY2017New_BonusInstructionsPV1.pdf)

2017 New and Bonus Local Application (http://endhomelessnesskent.org/wp-
content/uploads/2017/08/2017_New-Bonus_CoCLocalAppPV1.docx)

2017 New and Bonus Score Card (http://endhomelessnesskent.org/wp-
content/uploads/2017/08/2017New_Bonus_App_ScoreCardPV1.pdf)

Infrastructure Project Forms

2017 Infrastructure Application (http://endhomelessnesskent.org/wp-
content/uploads/2017/08/2017_HMIS_CELocalAppPV1.docx)

Copyright 2017 Coalition to End Homelessness
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9/21/2017 2017 CoC Program Project Applications - Coalition to End Homelessness

Here you can find all of the project applications that were submitted in the HUD FY 2017 competition round.
Renewal Applications

Heartside Non-Profit Housing Corporation/Commerce Apartments Local
(http://endhomelessnesskent.org/wp-
content/uploads/2017/09/HeartsideNonprofitHousingCorporationCommerceApartmentsLocall7.pdf)

Heartside Non-Profit Housing Corporation/Commerce Apartments (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/HeartsideNonprofitHousingCorporationCommerceApartmentsEST7 pdf)

Heartside Non-Profit Housing Corporation/Ferguson Apartments Local
(http://endhomelessnesskent.org/wp-
content/uploads/2017/09/HeartsideNonprofitHousingCorporationFergusonApartmentsLocall/.pdf)

Heartside Non-Profit Housing Corporation/Ferguson Apartments (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/HeartsideNonprofitHousingCorporationFergusonApartmentsES17.pdf)

Heartside Non-Profit Housing Corporation/Verne Barry Place Local (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/HeartsideNonprofitHousingCorporationVerneBarryPlaceLocall7.pdf)

Heartside Non-Profit Housing Corporation/Verne Barry Place (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/HeartsideNonprofitHousingCorporationVerneBarryPlaceES17.pdf)

Grand Rapids Housing Commission/Hope Community Local (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/Hope-Community-Renewal-Application-2017.pdf)

ICCF/Permanent Supportive Housing Program Local (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/InnerCityChristianFederationPSHLocall7.pdf)

Kent County/Shelter Plus Care SRA_CR Local (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/CountyofKentShelterPlusCareSRA_CRLocall7.pdf)

Kent County/Shelter Plus Care SRA_CR (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/CountyofKentShelterPlusCareSRA_CREST7 .pdf)

hitp://fendhomelessnesskent.org/actions/2017-hud-coc-program-funding-competition/2017-coc-program-project-applications/ 1/3




9/21/2017 2017 CoC Program Project Applications - Coalition to End Homelessness

Kent County/Shelter Plus Care TRA_CR Local (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/CountyofKentShelterPlusCareTRA_CRLocall7.pdf)

Kent County/Shelter Plus Care TRA_CR (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/CountyofKentShelterPlusCareTRA_CRESI7 pdf)

The Salvation Army/Housing Assessment Program Local (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/TSAHAPLocall7 pdf)

The Salvation Army/Homeless Assistance Program (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/TSAHAPESTY .pdf)

The Salvation Army/HMIS Dedicated Project Local (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/TSAHMISLocall7.pdf)

The Salvation Army/HMIS Dedicated Project (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/TSAHMISESTY pdf)

The Salvation Army/Coordinated Entry (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/TSACErenewalES17.pdf)

YWCA/Project HEAL Local (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/2017RenewallLocalAppPV1.pdf)

YWCA/Project HEAL (http://endhomelessnesskent.org/wp-content/uploads/2017/09/ESNAPS-
application.pdf)

New Project Applications

Community Rebuilders/Housing Solutions (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/2017-Housing-Solutions-Local-App-Final.paf)

Community Rebuilders/First Step Housing Local (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/2017-New-Project-App-from-Reallocated-Funds-First-Step-Housing.pdf)

Community Rebuilders/First Step Housing (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/2017-First-Step-Housing-eSnaps.pdf)

Community Rebuilders/HEROES Local (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/2017-HEROES-Local-App-Final.pdf)

Community Rebuilders/HEROES (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/HEROESeSnaps.pdf)

Community Rebuilders/Keys First Local (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/2017-Keys-First-Local-App-Final.pdf)

Community Rebuilders/Keys First (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/KeysFirsteSnaps.pdf)

Community Rebuilders/LOFT Local (http://endhomelessnesskent.org/wp-content/uploads/2017/09/2017-
LOFT-Local-App-Final.pdf)

Community Rebuilders/LOFT (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/LOFTeSnaps.pdf)

http://endhomelessnesskent.org/actions/2017-hud-coc-program-funding-competition/2017-coc-program-project-applications/ © 213




9/21/2017 2017 CoC Program Project Applications - Coalition to End Homelessness

The Salvation Army/Coordinated Entry (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/TSACoordinatedEntryLocalNewl7.pdf)

Well House/Permanent Supportive Housing (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/WellHousePermanentSupportiveHousinglLocall7.pdf)

Bonus Project Applications

Community Rebuilders/Housing Solutions 2 Local (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/2017-New-Project-App-Expansion-Bonus-Housing-Solutions-2.pdf)

Community Rebuilders/Housing Solutions 2 (http://endhomelessnesskent.org/wp-
content/uploads/2017/09/2017-HousingSoluntionslleSnaps.pdf)

Copyright 2017 Coalition to End Homelessness
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2017 COC PROGRAM COMPETITION
RENEWAL PROJECT SCORECARD

COALITION TO END HOUSING PROJECTS
HOMELESSNESS

Applicant and Project Name:

Rater Name:
Project Quality Requirements -
Renewal projects must ensure they continue to meet HUD | Maximum Score 125
thresholds for funding. Possible

Total Project Score

Weighted Rating Score

. | Possible Points: | Section
roject Effectiveness

. - o o . 170 Score:
3. How many beds are dedicated/prioritized for priority population(s)?
Veterans
Chronic
Domestic Violence Prioritized by Ranking Tool
Youth
Families
4. Does the project qualify as low barrier?
Yes 4
No 0
5. Does the project meet all Housing First criteria?
Yes 6
No 0

6. Did the project take 100% of all referrals from Coordinated Entry in the past grant year? (Or community
process if Category 4 homelessness) (Verified by HMIS Staff, next year verified by HMIS Reports)
Yes 10
No 0
Efficient Use of Funding: These question are for projects that have been operating for at least one year at the
time of the NOFA release '
7. What is the project’s utilization rate?

95% or higher 5
80%-94% 0
79% or lower -5

8. Percent of funding recaptured in last completed grant year
a. Amount authorized in most recent completed HUD grant year
b. Remaining balance in eLOCCS

7% or less 5
8% or more 0
9. Were drawdowns made at least quarterly?
Yes 5
No 0

HMIS Participation {Or alternate database for domestic violence projects)




10. Percentage of APR Data Quality Elements (6a.-6d.) with 5% or less null or missing values

85% or greater

5

Less than 84%

0

HUD Monitoring Findings

11. Does the recipient have any HUD monitoring findings in any of the
agency’s projects? If yes, findings must be resolved or explained to the
satisfaction of the Funding Review Panel for the application to meet
standards.

Standard Met:
Yes/No

Impact on Homelessness

12. Evaluate how the project would impact homelessness in the CoC if it were not awarded funding through this

competition.

The project would close and individuals would immediately become
homeless if it were to not be funded.

Loss of funding would result in loss of housing options and could mean
eventual displacement or increase in homelessness.

Loss of funding would negatively impact services and resources but not a
clear loss of housing options.

Loss of funding would minimally impact the number of housing options or
resources available.

Not Scored
Taken into
consideration
in a tie score
situation

13. Is this project the only CoC funded project with dedicated beds to a particular target population? (Answered

by Funding Review based on all submitted applications)

Yes

No

Not Scored
Taken into
consideration
in a tie score
situation

Serving High Need Populations

15. What percentage of the households met “hard to serve” criteria defined as having zero income at

Start/entry? (APR 23)

PSH

80% or more 10
70-%79% 8
50%-69% 5
Less than 50% 0

RRH & TH
50% or more 10
40%-49% 8
30%-39% 5
Less than 30% 0

16. What percentage of participants met “hard to serve” criteria defined as having two or more physical or

mental health conditions known at Start/entry? (APR 13.A.2)

PSH

More than 50% 10
30%-49% 8
10%-29% 5
Less than 10% 0
RRH & TH
More than 10% 10
5%-10% 5
Less than 5% 0

17. What percentage of the households served were chronically homeless? (APR Q26a.)




PSH

80% or more 10
70-%79% 8
50%-69% 5
Less than 50% 0
RRH & TH
15% or more 10
10%-14% 8
5%-9% 5
1%-4% 2
Less than 1% 0

Possible Points: | Section
55 Score:
Possible
Deductions: -30
Performance Data
18. Length of Stay
PSH—Percentage of leavers that remained in project more than 180 days (APR 22a.1)
95% and more 20
85%-94% 15
75%-84% 10
65%-74% 5
55%-64% 0
RRH—Percentage of participants that took 30 days or less from project entry to lease up (CAPER 22C)
80%-100% 20
60%-79% 15
40%-59% 10
20%-39% 5
0%-19% 0
TH- Average length of project stay in days (APR 22b)
180 or less 20
181-270 15
271-390 10
391-728 5
More than 728 days 0
19. Exits to Permanent Housing
PSH- Percent who remain in or move to PH
95% or higher 25
90%-94% 20
85%-89% 15
80%-84% 10
75%-79% 5
Less than 75% 0
RRH & TH- Percent who exit to PH
95% or higher 25
90%-94% 20
85%-89% 15
80%-84% 10




75%-79% 5
Less than 75% 0
20. New or Increased Income and Earned Income
a. PSH Project Stayers: New or increased earned income {APR 19a.1)
8% and higher 2.5
5%-7% 1.5
Less than 5% 0

b. PSH Project Stayers: New or increased other (non-employment) income (APR 19a.1)

50% and higher 2.5
25%-49% 15
Less than 25% 0
c. PSH Project Leavers: New or increased earned income (APR 19a.2)
8% and higher 2.5
5%-7% 1.5
Less than 5% 0
¢. RRH and TH Project Leavers: New or increased earned income {APR 19a.2)
30% and higher 5
20%-29% 2.5
Less than 20% 0
d. PSH Project Leavers: New or increased non-employment income (APR 19a.2)
50% and higher 2.5
25%-49% 1.5
Less than 25% 0

d. RRH and TH Project Leavers: New or increased non-employment income (APR 19a.2)

10% and higher 5
5%-9% 2.5
Less than 5% 0

e ~,vSection“lll:'k“C‘omp‘lé'tiQn of‘Appil,icat,'idn

Possible Points:
0

| Deductions: -20

Minimum: -10

Section
Score:

21. Is the application complete and accurate?

Yes 0

No -5
22. Are all required attachments provided?

Yes 0

No -5
23. Was the application submitted by the deadline?

Yes 0

No -10




2017 COC PROGRAM COMPETITION
NEW and BONUS PROJECT SCORECARD

COALITION TO END HOUSING PROIJECTS
HOMELESSNESS

G

Applicant and Project Name:

Rater Name:
Project Quality Requirements ' ‘ |
All new and bonus projects must pass threshold Maximum Score
requirements before being considered for funding on the Possible 145
merit of the project. Threshold requirements are pass/fail .
rather than scored. Total Project Score
Weighted Rating Score

- | Section
g o o ’ | Score:

1.a. Description of project: Does it meet the needs of the community and persons experiencing homelessness?
Score given according to how well the project design demonstrates:
Understanding of the needs of the target population to be served
Type, scale, and location of the housing fit the needs of those to be served
Type and scale of supportive services, regardless of funding source 15
How assistance in obtaining mainstream benefits is provided
Performance measures that meet or exceed HUD HEARTH or CoC
benchmarks

1.b. Description of the plan to assist in participants securing and maintaining
PH that is safe, affordable, accessible and acceptable to their needs.

1.c. Description of how participants will be assisted to rapidly increase
employment and/or income to maximize their ability to live independently

2. Experience of the applicant (and any sub-recipients) in working with the
proposed population and in providing housing similar to that proposed in 15
the application.
3. Description of experience with utilizing a Housing First approach
Include eligibility criteria, process for accepting new participants, process
and criteria for exiting participants. Must demonstrate that there are no
preconditions to entry (substance use, income, criminal records, marital
status, familial status, actual or perceived sexual orientation, gender 10
identity. Must show able to address situations that may jeopardize housing
or project assistance to ensure that project participation is terminated only
in most severe cases.
4. Description of applicant experience in utilizing federal funds.
Score according to how well applicant can demonstrate past proficiency in
utilizing federal funds.
5. Description of the determination of type, amount and duration of rental assistance for participants.

5

Answers should explain use of the progressive engagement and strength
based philosophies as well as plans to prevent persons from exiting into 10
homelessness or becoming homeless post project exit.




Section lll: Project Effectiveness Biiledioints: | Section
20 Score:
6. Does the project commit to taking all referrals through the community’s 5
Coordinated Assessment process?
7. Will all participating households served in this project be recorded in HMIS
or an equivalent database for Domestic Violence, in accordance with the 5
community’s Data Quality Standards?
8. Description of a plan for rapid implementation of the project,
documenting how the project will be ready to begin housing the first 10
participant. Provide a detailed schedule of proposed activities for 60 days,
120 days and 180 days after grant award.
. S ; Possible Points: | Section
Section IV: Organizational Capacity 20 Fa—
9. Describe agency key staff positions and qualifications of individuals 10
who will carry out the project
10. Describe the agency’s financial management system, including
financial reporting, record keeping, accounting systems, payment 10
procedures, procurement processes, and audit requirements:
Section V: Financial Information B | Section
40 Score:
11. Do project costs appear reasonable when compared to project costs of 5
similar project types?
12. Audit
a. Most recent audit found no exceptions to standard practices 3
b. Most recent audit identified agency as “low risk” 3
c. Most recent audit indicates no findings 4
13. Documented match amount 5
14. Budgeted costs are reasonable, allocable, and allowable 20
Possible Points: | Section
Completion of Application 0 Score:

Deductions: -10

Are all required attachments provided?

Yes 0

No -5
Was the application submitted by the deadline?

Yes 0

No -5




COALITION TO END
HOMELESSNESS

2017 COC PROGRAM COMPETITION
RENEWAL PROJECT APPLICATION
HOUSING PROJECTS

AGENCY PROFILE

Legal Name of Agency

Project Name

Contact Person

Title

Address

Email

Phone

Check one:
(0  Permanent Supportive Housing
0  Rapid Re-Housing

O  Transitional Housing

Authorized Representative: / hereby certify that the information contained in this proposal is true and
accurate. Any falsification of information will render the application void, and the application will not be
accepted. This application has been reviewed and authorized for submission by the agency’s board of

directors as of the date indicated.

Name:

Title:

Date of Board Authorization:

Date of Anticipated Board Authorization:

Page 1 of 11
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All projects requesting renewal must demonstrate they have met minimum project eligibility, capacity,

timeliness, and performance standards to be considered for funding.

GENERAL PROJECT INFORMATION

la. Provide a narrative describing how the project’s performance met the plans and goals established in
the current project’s application the project’s performance in assisting program participants to
achieve and maintain independent living, and record of success. (Include target populations and
preferences as specified and/or allowed by the Notice of Funding Availability (NOFA) under which the

project was initially funded.)

1b. Use the last completed grant year APR for this and all other data/outcome measure questions.

Number of Units

Number of Stayers

Number of Leavers

Click here to enter text.

Click here to enter text.

Click here to enter text.

2. Has the project had any significant changes since the last funding approval

Yes/No if “yes” complete the chart below to indicate the change.
Check
change Previous New
type

O Decrease in the number of persons served

] Change in number of units

| Change in project site location

Ol Change in target population

O Change in component type

] Change in grantee/applicant

Line item or cost category budget changes more than
O 0%
] Other: Click here to enter text.

If change was made include as many of the following that apply as attachments to your application:

Attached
(check)

O Attachment: Written communication to HUD requesting the significant change

O Attachment: HUD's written approval of the change requested

O N/A: HUD has not yet provided written approval of the requested change

Page 2 of 11
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- SECTIONI: Project Effectiveness |

3. Does the project serve priority populations (Veterans, Chronically Homeless, Families, Youth,
Domestic Violence Survivors)? Enter the number of units dedicated or prioritized for each population at

turnover.
Number of Units
Dedicated Dedicated Plus Prioritized
Veterans Click here to enter text. | Click here to enter text. | Click here to enter text.

Chronically Homeless

Click here to enter text.

Click here to enter text.

Click here to enter text.

Families

Click here to enter text.

Click here to enter text.

Click here to enter text.

Youth

Click here to enter text.

Click here to enter text.

Click here to enter text.

Domestic Violence

Click here to enter text.

Click here to enter text.

Click here to enter text.

4. Low Barrier

To earn points as Low Barrier, the project must answer affirmatively to all the following questions

Does the project ensure that participants are NOT screened out (or denied

project entry) due to the following:

Having too little or not enough income Yes/No
Active substance use or history of substance abuse Yes/No
Having a criminal record (other than for state-mandated restrictions) Yes/No
Domestic violence (requiring survivor to take specific actions or demonstrate Yes/No
distance from assailant)

5. Housing First

In addition to the answers above, a project must also answer affirmatively to the following questions to

qualify as Housing First.

Does the project work to ensure that participants are NOT terminated from the

program due to the following:

Failure to participate in supportive services Yes/No
Failure to make progress on a service plan Yes/No
Loss of income or failure to improve income Yes/No
Being a victim of domestic violence Yes/No
Any other activity not typically covered in a lease agreement typically found in the TS
project’s geographic area. '
Does the project quickly move participants into permanent housing? Yes/No

6. Did the project take 100% of all referrals from Coordinated Entry in the past grant year? (Or
community process if Category 4 homelessness) (Verified by HMIS Staff, next year verified by HMIS

Reports) Yes/No

Page 3 of 11
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Effici_ent Use of Funding

7. What was the project’s utilization rate? (Average of Quarterly Point- in-Time Counts in APR 9 divided
by total contracted units. New Projects will only use average of last two quarters in the operating year.)
Click here to enter text.

8. Expenditure of Funds: Use last completed HUD FY year. Projects that have not completed a grant year

should not answer.

a. Total amount authorized within eLOCCS Click here to enter text.
b. Remaining balance in eLOCCS Click here to enter text.
¢. Percentage recaptured Click here to enter text.
Divide answer b. by answer a. and multiply by 100

9. Were drawdowns made to eLOCCS at least quarterly? {Demonstrated in eLOCCS attachment)
Choose an item.
HMIS »Pa‘rticipation

-10. Indicate how many APR Data Quality Elements (DQE) have 5% or less null or missing values (APR
QO6):

Data Quality Element APR 6a.-6d.

Number of elements with 5% or less null or missing values

DQE b6a. : DQE 6b. DQE 6c. DQE 6d.

Choose an item. Choose anitem. Choose an item. Choose an item.

Total the numbers above, divide by 16, multiply by 100 for a percent: Click here to enter text.

HUD Moni_tori‘h_g”_
11. a. Does the recipient have any HUD monitoring findings in any of the agency’s projects? Yes/NQ

If yes, explain below findings in detail for the Funding Review Panel. Include details on the nature of
the finding, resolution and corrective actions taken, if any.

Click here to enter text.
b. Has your organization been monitored by HUD in the past three (3) years? Yes/No

If yes, include as attachments: Monitoring report from HUD, your organization’s response to any
findings, documentation from HUD that'finding or concern has been satisfied, and any other
relevant documentation.

If no, provide most recent monitoring by an entity other than HUD for federal or state funding (ESG,
CDBG, etc) and include as attachments: Monitoring report, your organization’s response to any

Page 4 of 11
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findings, documentation from HUD that finding or concern has been satisfied, and any other
relevant documentation.

Impact on Homelessness

12. Please evaluate how the project would impact homelessness in the CoC if it were not awarded
funding through this competition.

The project would close and individuals would immediately become homeless if it were
to not be funded.

Loss of funding would result in loss of housing options and could mean eventual
displacement or increase in homelessness.

Loss of funding would negatively impact services and resources but not a clear loss of
housing options.

Loss of funding would minimally impact the number of housing options or resources
available.

oo o| g

13. Is this project the only CoC funded project with dedicated beds to a particular target population?
Answered by Funding Review based on all submitted applications

14. This year, funds that are reallocated may be added to renewal projects to increase the number of
households served. If funding is available, would this project be a good candidate to add additional
funding to and how might it be used?

Click here to enter fext.
Serving High Need Populations |

15. What percentage of the households served met “hard to serve” criteria defined as having zero
income at Start/entry? (APR 23. Add values for No Income and divide by Total in last row):

Click here to enter text.

16. What percentage of the households served met “hard to serve” criteria defined as having two (2) or
more physical or mental health conditions known at Start/entry (APR 13.a.2. add totals for one, two and
three or more conditions, then divide by total):

Click here to enter text.

17. What percentage of the households served were chronically homeless? (APR Q26a. divide total
chronically homeless by total households):

Click here to enter text.

Page 5 of 11
2017 Renewal Application




Pérforrhancg Data
18. Length of Stay

a. Permanent Supportive Housing: Calculate the percentage of leavers that remained in project more
than 180 days (APR 22a.1)

Click here to enter text.

b. Rapid Re-Housing: Calculate the percentage of participants that took 30 days or less from project
entry to lease up (CAPER 22C)

_Click here to enter text.

c. Transitional Housing: Calculate the average length of project stay in days (APR 22b)

19. Exits to Permanent Housing

a. Permanent Supportive Housing: Calculate the percentage of participants who remained in project,
or exited to permanent housing destinations. (Total Persons Exiting to Positive Housing Destinations
APR Q23.a.+ Q23b. + Stayers 5.a.8/ [Total Served 5.a.1. — Excluded Q23.a. + Q23.b.])

Click here to enter text.

b. Rapid Re-Housing: Calculate the percentage of participants who exited to permanent housing
destinations (Total Persons Exiting to Positive Housing Destinations APR Q23.a.+ Q23b./ [Total Leavers
5.a.5. — Excluded Q23.a. + Q23.b.])

Click here to enter text.

¢. Transitional Housing: Calculate the percentage of participants who exited to permanent housing
destinations (Total Persons Exiting to Positive Housing Destinations APR Q23.a.+ Q23b./ [Total Leavers
5.a.5. — Excluded Q23.a. + Q23.b.])

Click here to enter text.
20. New or Increased Income and Earned Income

a. PSH Only Project Stayers: What percent of project stayers had new or increased earned income
with in the project contract year? APR 19a.1

Click here to enter text.

b. PSH Only Project Stayers: What percent of project stayers had new or increased other (non-
employment) income? APR 19a.1

Click here to enter text.
c. Project Leavers: What percent of project leavers had new or increased earned income? APR 19a.2

Click here to enter text.
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d. Project Leavers: What percent of project leavers had new or increased other (non-employment)

income? APR 19a0.2

Financial Information

PROJECT BUDGET
- Requested % of Requested . Total Project
Activity Funds Funds Other Fundmg Cost
Acquisition

New Construction

Rehabilitation

Leasing

Rental Assistance

Supportive Services

Operating Costs

HMIS

Project
Administration
(limited to 7%)

Total Project Cost

Page 7 of 11
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Attachment B

Attachments listed below are required but unscored. Failure to include any documentation that is
required may result in application being out of the competition.

All projects must include:

[] Annual Progress Report (APR) for the project’s most recent completed contract year. (If a full year
has not yet been completed for the project, attach an APR with an end date of 6/25/2015) Other
structured outcome report for non-HMIS participating agencies are allowed {i.e. domestic violence
agencies).

U] Line of Credit Control System (LOCCS) report showing drawdowns and final balance
L] Project Application submitted in e-snaps

Each applicant must include one of the following two:

] Monitoring report from US Department of Housing and Urban Development (HUD)

[ Monitoring report from an entity other than HUD for federal or state funding (ESG, CDBG, etc)

If relevant include:

1 Organization’s response to any findings

[ ] Documentation from HUD (or other entity) that finding or concern has been satisfied

[J Any other relevant documentation

L1 Written communication to HUD requesting the significant change indicated in question 2.

L1 HUD’s written approval of the change requested in question 2.
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Attachment C

HUD General Section Certificates

The agency certifies to the Grand Rapids Area Coalition to End Homelessness that it and its principals are
in compliance with the following requirements as indicated by checking the box.

LFair Housing and Equal Opportunity. See CFR 578.93 for specific requirements related to Fair Housing
and Equal Opportunity.

L] Equal Access to Housing in HUD Programs Regardless of Sexual Orienation or Gender Identity. See the
Federal Register dated February 1, 2012, Docket No. FR 5359-F-02 and Section VI.B.2. of the General
Section.

L1 Debarment and Suspension. See Section 111.C.4.c. of the FY 2015 General Section. Additionally, it is the
responsibility of the recipient to ensure that all subrecipients are not debarred or suspended. (24 CFR
578.23((3)(c)(4}{v).d. Delinquent Federal Debts. See Section Ii1.C.4.a. of the FY 2013 General Section.

[J Compliance with Fair Housing and Civil Rights. See Section [11.C.3.a. of the FY 2015 General Section.

[ Executive Order 13166, “Improving Access to Services for Persons with Limited English Proficiency
(LEP). See Section 111.C.3.d. of the FY 2015 General Section.

L] Economic Opportunities for Low- and Very Low-income Persons (Section 3). See Section 111.C.3.c. of the
FY 2015 General Section.

[ Real Property Acquisition and Relocation. See Section VI.B.4. of the FY 2015 General Section.

[ Conducting Business in Accordance with Core Values and Fthical Standards/Code of Conduct. See
Section I11.C.3.f. of the FY 2015 General Section.

L1 Prohibition Against Lobbying Activities. See Section I11.C.3.h. of the FY 2015 General Section.

L1 Participation in HUD-Sponsored Program Evaluation. See Section VI.B.6. of the FY 2015 General
Section.

U] Environmental Requirements. Notwithstanding provisions at 24 CFR 578.31 and 24 CFR 578.99(a) of
the CoC Program interim rule, and in accordance with Section 100261(3) of MAP-21 (Pub. L. 112-141,
126 Stat. 405), activities under this NOFA are subject to environmental review by a responsible entity
under HUD regulations at 24 CFR part 58.

L] Drug-Free Workplace. See Section VI.B.9. of the FY 2015 General Section. n. Safeguarding
Resident/Client Files. See Section VI.B.10 of the FY 2015 General Section.

L1 Compliance with the Federal Funding Accountability and Transparency Act of 2006 (Pub. L. 209-282)
(Transparency Act), as amended. See Section V1.B.11. of the FY 2015 General Section.

[ Lead-Based Paint Requirements. For housing constructed before 1978 (with certain statutory and
regulatory exceptions), CoC Program recipients must comply with the requirements of the Lead-Based
Paint Poisoning Prevention Act (42 U.S.C. 4801, et seq.), as amended by the Residential Lead-Based
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L1 Paint Hazard Reduction Act of 1992 (42 U.S.C. 4851, et seq.); and implementing regulations of HUD,
at 24 CFR part 35; the Environmental Protection Agency (EPA) at 40 CFR part 745, or State/Tribal lead
rules implemented under EPA authorization; and the Occupational Safety and Health Administration at
29 CFR 1926.62 and 29 CFR 1910.1025.

[J Attestation that all attachments as required by HUD are uploaded in e-snaps. See Notice of Funding
Availability for the 2015 Continuum of Care Program Competition FR-5900-N-25; Section VI. C. 2.

This list is not exhaustive of all HUD requirements. Applicants are encouraged to review the 2015

General Section, found at:
http://portal.hud.gov/hudportal/HUD?src=/program offices/administration/grants/fundsavail/2015gen

sec to ensure eligibility.

Agency:
Acknowledged By:
Title:

Date:
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2017 COC PROGRAM COMPETITION
NEW/BONUS PROJECT APPLICATION

COALITION TO END
HOMELESSNESS

AGENCY PROFILE

Legal Name of Agency

Project Name

Contact Person

Title

Address

Email

Phone

Check one:

[0  Permanent Supportive Housing for Chronically Homeless
[l DedicatedPLUS Permanent Supportive Housing

0  Rapid Re-Housing

[0 Joint Transitional Housing-Rapid Re-Housing

[ Support Services Only Coordinated Entry

[0  Support Services Only HMIS

Check one:

[0 New Project Application from Reallocated Funds

O  Bonus Project Application

Authorized Representative: | hereby certify that the information contained in this proposal is true and
accurate. Any falsification of information will render the application void, and the application will not be
accepted. This application has been reviewed and authorized for submission by the agency’s board of
directors as of the date indicated.

Name: Title:
Date of Board Authorization:
Date of Anticipated Board Authorization:
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ELIGIBILITY THRESHOLDS

Basic HUD Eligibility Thresholds must be satisfied before the CoC may consider a new or bonus project
application for funding. '

1. Please indicate by checking the boxes if the agency has any of the following:

a. Outstanding obligation to HUD that is in arrears for which a payment schedule has not been agreed
upon;
[dYes []No Ifyes, please explain: Click here to enter text.

b. Debarments and/or Suspensions- In accordance with 2 CFR 2424, no award of federal funds may be
made to debarred or suspended applicants, or those proposed to be debarred or suspended from
doing business with the federal government;

(Yes [ No Ifyes, please explain: Click here to enter text.

c. Unresolved monitoring findings or outstanding (agency or HUD) audit findings;
[IYes [JNo Ifyes, please explain: Click here to enter text.

d. Inadequate financial management or accounting practices within the past three years;
(O Yes [ No Ifyes, please explain: Click here to enter text.

e. Evidence of untimely expenditures on prior award;
[(dYes [No Ifyes, please explain: Click here to enter text.

f. Major capacity issues that have significantly impacted the operation of a project and its
performance within the past three years;
[dYes [ No Ifyes, please explain: Click here to enter text.

g. Issues impacting the timeliness in reimbursing subrecipients for eligible costs;
[(JYes [JNo Ifyes, please explain: Click here to enter text.

h. Served ineligible persons, expended funds on ineligible costs, or failed to expend funds within
statutorily established timeframes within the past three years;
[IYes [ No Ifyes, please explain: Click here to enter text.

2. Does applicant have a financial management system that meets federal standards as described at 2
CFR 200.3027;
[JYes [JNo Please describe: Click here to enter text.

3. Does the agency employ or contract services of an accountant who is familiar with Generally
Accepted Accounting Principles (GAAP)?
[JYes [JNo
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4. Does the agency obtain an annual audit by an independent certified public accountant?
[IYes [INo

5. Has your organization been monitored by HUD in the past three (3) years? Yes/No
If yes, include as attachments: Monitoring report from HUD, your organization’s response to any
findings, documentation from HUD that finding or concern has been satisfied, and any other relevant
documentation.
If no, reference most recent monitoring by an entity other than HUD for federal or state funding (ESG,
CDBG, etc) and include as attachments: Monitoring report, your organization’s response to any
findings, documentation from HUD that finding or concern has been satisfied, and any other relevant
documentation.

All projects must include as attachments:

[ Proof of 501(c)3 status from the IRS

L] Financial statements, including cash flow statement

L1 Non-profit Corporation Update (2013) or equivalent

(] DUNS number and Standard Form 424 (SF-424)

L] Active registration in SAM

[ Most recent audit by an independent certified public accountant

[J Monitoring report by HUD or other federal or state funding entity, including any responses if there
were findings noted in the report

(] Project Application in e-Snaps (If available)

L] Preliminary Rendering and Site Plan (if applicable)
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NEW AND BONUS PROJECT APPLICATION

See scorecard for scoring criteria in each question.

PROJECT OVERVIEW

1.a. Provide a description that addresses the entire scope of the proposed project. (Include target
population{s), the plan for addressing identified needs/issues of the identified target population,
projected outcomes, how the project type, scale and location of housing and support services fit the
needs of the identified target population.)

Click here to enter text.

1.b. Describe the plan to assist in participants securing and maintaining permanent housing that is safe,
affordable, accessible and acceptabie to their needs.

Click here to enter text.

1.c. Describe how participants will be assisted to rapidly increase employment and/or income to
maximize their ability to live independently.

Click here to enter text.
EXPERIENCE

2. Describe the experience of the applicant and sub-applicants in working with the proposed target
population and in providing housing similar to that proposed in the application.

Click here to enter text.

Chronically homeless O Families O
Veterans O Youth (18-25) O

3. Describe the experience of the applicant and sub-applicants with utilizing a Housing First approach.
Click here to enter text.

4. Describe the experience of the applicant and sub-applicants in utilizing federal funds.

Click here to enter text.

5. Describe the process for the determination of the type, amount, and the duration of rental assistance
for participants.

Click here to enter text.
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6. Does the project commit to taking all referrals through the community’s Coordinated Assessment
process?

Yes/No if no, explain: Click here to enter text.
7. Will all participating households served in this project be recorded in HMIS or an equivalent database
for Domestic Violence, in accordance with the community’s Data Quality Standards?
Yes/No If no, explain: Click here to enter text.
8. Describe the plan for rapid implementation of the project, documenting how the project will be ready
to begin housing the first participant. Provide a detailed schedule of proposed activities for 60 days, 120
days and 180 days after grant award.

Click here to enter text.

ORGANIZATIONAL CAPACITY

9. Describe agency key staff positions and qualifications of individuals who will carry out the project:
Click here to enter text.

10. Describe the agency’s financial management system, including financial reporting, record keeping,
accounting systems, payment procedures, procurement processes, and audit requirements:
Click here to enter text.

Scope of Proposed Project Proposed Households Served
Total units Households with at
Click here to enter text. least one adult and one | Click here to enter text.
child
Total beds Adult households
Click here to enter text. without children Click here to enter text.
PROJECT BUDGET
. Requested . . % of Total
1P
Activity Funds Other Funding Total Project Cost Budget
Acquisition

New
Construction
Rehabilitation
Leasing
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Rental
Assistance /0

Supportive
Services
Operating Costs
HMIS

Project
Administration
{limited to 7%)

Total Project
Cost

Complete Match and Leveraging worksheet, Attachment A.
See scorecard for scoring criteria based on budget information, questions 11-14
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FY 2017 Continuum of Care Program
Local Application Guidelines and Instructions
Housing and Infrastructure Renewal Applications

co ND
HOMELESSNESS

The Grand Rapids Area Coalition to End Homelessness (Coalition) invites applications
under HUD’s FY 2017 Continuum of Care (CoC) Program for renewal, new, and bonus
projects at this time. The opening of this local competition for projects serving Kent
County is in accordance with the Notice of Funding Availability (NOFA) for the 2017
Continuum of Care Program by the U.S. Department of Housing and Urban
Development.

CoC PROGRAM PURPOSE AND OBJECTIVES
The purpose of the CoC Program as established by the U.S. Department of Housing
and Urban Development (HUD) is to:
Promote community-wide commitment to the goal of ending homelessness
= Provide funding for efforts by nonprofit providers, States, and local governments
to quickly re-house homeless individuals and families while minimizing the
trauma and dislocation caused to homeless individuals, families, and
communities by homelessness
= Promote effective utilization of mainstream programs by homeless individuals
and families
»  Optimize self-sufficiency among individuals and families experiencing
homelessness
* Provide funding to support the CoC structure and process

FY 2017 CoC APPLICATION TIMING

At this time, the Coalition will concurrently consider both renewal project applications as
well as new projects (from reallocated funding) and bonus projects. Those seeking to
renew an existing project should continue following these directions. For new and bonus
projects, follow the New and Bonus Applications Instructions published on the Coalition
website.

The Coalition will submit one collaborative "Continuum of Care Application" for 2017 -
the portion of the Coalition’s application that reflects community-wide planning and
performance. The score received for this application will be applied to funding requested
for FY 2017 funds. It is expected that by September 28, 2017, the Coalition will submit
completed HUD Project Applications and Priority Listings for the FY 2017 CoC Program
competition. A more detailed timeline can be found on page 9 of this document.

HUD FUNDING AMOUNT

For FY 2017 renewal projects, the Coalition is eligible to apply to HUD for a maximum
$5,350,900, which constitutes the Annual Renewal Demand (ARD). The ARD is the
total sum of all renewal projects eligible for renewal.




HUD will continue to require projects be ranked in two (2) tiers representing financial
thresholds. It is possible that lower scoring Collaborative Applicants will not have all
projects ranked in the second tier funded. CoC Planning is not ranked again this year,
and therefore the funds are not included in either Tier.

Any agency interested in voluntarily reallocating funding to better reach the goal of
ending homelessness is encouraged to create a new project that will better achieve that
goal. The types of new projects allowed are outlined in the FY 2017 NOFA FR-6100-N-
25 (https://www.hudexchange.info/resource/5419/fy-2017-coc-program-nofa/) on page
10. These are: new permanent supportive housing projects that serve chronically
homeless individuals and families, or meet the new criteria of “DedicatedPLUS”; new
rapid rehousing projects for homeless individuals and families, including
unaccompanied youth, coming directly from the streets or emergency shelter, fleeing
domestic violence situations and other persons meeting the criteria of paragraph (4) of
the definition of homelessness, residing in a transitional housing unit within a joint
RRH/TH project; or receiving services through a VA funded homeless assistance
program; new projects for dedicated HMIS; or new Supportive Services Only (SSO)
projects for centralized or coordinated assessment systems. Additionally this year, new
project applications will be considered for a new component type: Joint Transitional
Housing and Rapid Re-Housing (TH and RRH). (See page 6 of this application for more
detail.)

The amount anticipated to be available in PH Bonus Projects is $321,054 and more
than one PH Bonus project may be submitted to HUD by the CoC. Allowable Bonus
Projects are: new permanent supportive housing projects that serve chronically
homeless persons, or are Dedicated PLUS; new rapid rehousing projects serving the
same population as noted above; Joint TH-RRH component projects as defined in the
NOFA section I1l.LA.3.h.

New this year, existing renewal projects may seek to add funding to grow their renewal
projects without being required to submit the existing project for reallocation as a new
project. Interested applicants should complete the renewal application for their existing
project as well as a new project application for the additional amount they seek. If both
are approved and submitted to HUD by the Coalition, and HUD awards both grants,
HUD will merge both requests into the one existing project after the conditional award
has been granted. See page 12 of the NOFA for more details.

Agencies wishing to reallocate and apply as a new project or wishing to submit a bonus
project application have the ability to do so at this time. All agencies considering
applying for a new project should familiarize themselves with HUD threshold
requirements that can be found in the FY 2017 NOFA on
https://www.hudexchange.info/e-snaps/fy-2017-coc-program-nofa-coc-program-

competition/
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HUD PROJECT SELECTION PRIORITIES
Given the limited availability of funding, HUD asks communities to ensure CoC
resources are used in the most strategic way possible.

HUD’s Homeless Policy and Program Priorities this for the 2017 FY are as follows, not
in order of importance:

e Ending Homelessness for All Persons

e Creating a Systemic Response to Homelessness

e Strategic Resource Allocation

e Using a Housing First Approach

Communities receiving higher scores on the FY 2017 CoC Application will be in the
strongest position to have Tier 2 projects, and PH Bonus projects funded. The selection
process will seek to maximize the community’s ability to secure and retain funds by
ranking projects in line with HUD priorities. This year, bonus projects submitted will not
be ranked higher than renewal projects.

DEVELOPMENT OF LOCAL PRIORITY LISTING

The Coalition’s Funding Review Committee is responsible for reviewing all applications
and making funding recommendations to the Steering Council for approval. The
committee is responsible for determining ranking, or Priority Listing, of the HUD CoC
projects to be included in the application.

Further information regarding eligible applicants and projects; grant terms; and project
evaluation criteria and ranking is detailed in subsequent sections of this document.
Local priorities will focus on funding for permanent housing programs and infrastructure
that are essential to helping people experiencing homelessness obtain permanent
housing as quickly as possible and with appropriate levels of services to support
housing stability, as well as building available housing resources for target populations.

The Funding Review Committee currently consists of representatives from the following
organizations: ACSET, Grand Rapids Community Foundation, Fair Housing Center of
West Michigan, Degage Ministries, Legal Aid of West Michigan, and Reliance
Community Care Partners. The panel also includes a local affordable housing advocate
who does not represent a particular agency.

Further information regarding eligible applicants and projects; grant terms; and project
evaluation criteria and ranking is detailed in subsequent sections of this document.

PROJECT MATCH REQUIREMENTS

All eligible funding costs except leasing must be matched with no less than a 25% cash
or in-kind match. Project administration must be matched. For further information, see
24 CFR 578.73.

Grand Rapids Area Coalition to End Homelessness 3




REQUEST FOR PROPOSAL SUBMISSION
Applicants must submit to the Coalition a completed Local Application Form in the
manner detailed below. Further, for an application to be considered complete, an

’ “

applicant must also submit a project application via HUD’s “e-snaps” system.

1) Local Application Form. Applicants are to complete the Local Application Form
electronically. Handwritten forms will not be accepted. The form is locked,
meaning answers must be contained within the space allowed. Click inside the
boxes to respond, and tab to move to the next required field. To check a box,
simply click inside the shape.

All questions within the application pertaining to data or outcomes reference
either the Annual Performance Report (APR) or CAPER in HMIS, or funding
tracked in eLOCCS. Applicants should use reports for the last completed funding
year for the project. Projects that had not completed a full year of operation by
this application due date are not required to answer those questions. Domestic
Violence service providers should use data from a system comparable to HMIS.

E-mail the completed application and all required attachments to
jvail@hwmuw.org. You will receive a reply confirming the application was
received. Please note this response confirms receipt only. No review will have
occurred at this point.

Local Application forms are to be saved as Word Documents or saved pdf.
documents. Files should be saved by the name:
“AgencyNameProjectNamelLocal17” wherein the Agency and Project names
should be inserted where indicated.

2) E-snaps. In addition to the Local Application, Project Applications (formerly
known as Exhibit 2) are required be entered into the electronic grants
management system managed by HUD’s Office of Special Needs Assistance
Programs known as “e-snaps”. If the agency is new to e-snaps or if there are
staff within the agency who require access, guidance is available on the following
HUD website: https://www.onecpd.info/e-snaps/quides/coc-program-
competition-resources/.

On this site, you will find guidance on:
e Navigating the e-snaps site
e Adding/Deleting users in e-snaps
e Obtaining a DUNS number and System Award Manager (SAM)
registration
e Ensuring the agency’s Code of Conduct is current and posted to the HUD
website
e-snaps Application forms are to be saved as Word Documents or saved pdf.
documents (no scanned documents) should be submitted. Files should be
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saved by the name: “AgencyNameProjectNameES17” wherein the Agency and
Project names should be inserted where indicated.

NOTE: This year HUD is offering projects with no changes the option to select a
“no changes” box that will prepopulate the eSnaps application for the agency.

APPLICATION DEADLINE: 5:00 P.M., FRIDAY, August 18, 2017

Late applications will not be accepted.

SIGNATURE
An original signature is not required, but the name and title of the authorized
representative must be included on the application.

The Coalition reserves the right to request additional information, as determined
necessary, to review any application. All information submitted through this solicitation
becomes the property of the Coalition.

QUESTIONS
Please direct questions regarding this application opportunity to:

Jesica Vall
616-752-8640
jvail@hwmuw.org

There is no guarantee of reply for inquires made after 5:00 p.m., Thursday, August 17,
2017.

IMPORTANT NOTICE

Applicants are strongly encouraged to review e-snaps requirements well in advance of
the application deadline as there are items (e.g. changing the Authorized
Representative) that may require additional processing time.

Further, applicants are strongly encouraged to review HUD’s Notice of Funding
Availability (NOFA) for the FY 2017 CoC Program Competition and other resources
referenced in this document. This document is not intended to serve as a substitute for
HUD’s NOFA or the CoC Program Interim Rule.
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ELIGIBILITY INFORMATION

The CoC Program Interim Rule (24 CFR Part 578) provides detailed information about
allowable activities, documentation requirements, and other regulatory requirements
with which applicants should be familiar. HUD’s FY 2017 NOFA further restricts
allowable activities and sets additional requirements. The Interim Rule and NOFA will
govern use of all grant funds applied for under this solicitation. Requirements
summarized here are not all inclusive. Applicants are strongly encouraged to review the
Interim Rule and NOFA directly and in detail.

ELIGIBLE PROJECT APPLICANTS

Include Coalition member agencies that meet the CoC Program definition of
eligible applicant per 24 CFR 578.15 (i.e. nonprofit organizations, States, local
governments, or instrumentalities of State or local governments), and public
housing agencies, as such term is defined in 24 CFR 5.100. Per the CoC
Program Interim Rule, for-profit entities are not eligible to apply for grants or to be
subrecipients of grant funds.

Must have a DUNS number and be registered in the System for Award
Management (SAM), formerly Central Contractor Registration (CCR).

Must meet all statutory and regulatory requirements in the McKinney—Vento
Homeless Assistance Act, as amended, and CoC Program Interim Rule.

Renewal Applicants

Must have a signed CoC Program grant agreement with HUD that will expire
between January 1, 2017 and December 31, 2017 for the project for which funds
are requested. (Note: Prospective applicants are responsible for knowing when
grant terms expire and must anticipate when to apply for renewal funding. If an
applicant fails to apply for a renewal in the appropriate year, it will not be eligible
for renewal in the next funding competition.)

May not request more for each renewing project than the FY 2017 Annual
Renewal Amount approved by HUD for that project.

ELIGIBLE PROJECTS

Renewal Projects

Must be included on the Grant Inventory Worksheet (GIW) accepted by HUD as
part of the FY 2017 CoC Program registration process.

May not request total funding in excess of the Annual Renewal Amount approved
by HUD for that project in the renewal application. Any additional funding
requested must be done through a new project application.

Are renewable as set forth in 24 CFR 578.33 of the interim rule to continue on-
going leasing, operating, supportive services, rental assistance, HMIS, and
project administration costs.
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New Projects
= Will only be considered from applicants within the FY 2017 Collaborative

Application process for:

O

Permanent supportive housing projects that meet the requirements of
Dedicated PLUS as defined in Section llIA.3.d. of the NOFA or new
permanent supportive housing projects where 100% of the beds are
dedicated to chronic homelessness;

Rapid re-housing projects created for individuals, families, including
unaccompanied youth who meet the following criteria: a) residing in a place
not meant for human habitation, b) residing in an emergency shelter, c¢)
persons meeting the criteria of category 4 of the definition of homelessness
(including fleeing or attempting to flee domestic violence), d) residing in
transitional housing funded by a Joint TH and PH-RRH component project,
and e) receiving services from a VA-funded homelessness assistance
program who are experiencing homelessness and who enter directly from
the streets or emergency shelter.

Joint TH and PH-RRH projects as defined in Section llI.A.3.h. in the NOFA
to better serve homeless families and individuals or families fleeing or
attempting to flee domestic violence.

Dedicated HMIS project for the costs at 24 CFR 578.37(a)(2) that can only
be carried out by the HMIS Lead, which is the recipient or subrecipient of
an HMIS grant, and is listed on the HMIS Lead form in the CoC Applicant
Profile in e-Snaps.

Supportive services only project to develop or operate a new centralized or
coordinated assessment system.

» May only be created through reallocation of dollars from existing CoC Program-
funded projects.

Permanent Housing Bonus Projects

= Will only be considered from applicants within the FY 2017 Collaborative
Application process for the first three types of allowed projects listed above under
“‘New Projects”.

= New projects created through a permanent housing bonus must meet the project
eligibility and threshold requirements established by HUD in Section V. of the

NOFA.
= More than one Bonus project may be submitted by the Coalition for FY 2017
funding.
GRANT TERM

All renewal project applications, including rental assistance, are limited to 1-year grant
terms and 1-year of funding. The initial grant term for new projects created through
reallocation can vary. Refer to the NOFA for detailed information (Section I.V. Award
Information, 2. Distribution of Funds, b. New Project Grant Terms).
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PROJECT REVIEW AND RANKING

All applicants/projects must meet basic threshold requirements. The Coalition reserves
the right to reject any application that is not consistent with the CoC Program Interim

Rule and/or the FY 2017 NOFA.

PROJECT EVALUATION CRITERIA

Local project evaluation criteria are guided primarily by relevant HUD policy priorities
and Application Review Criteria identified in the FY 2017 NOFA. The specific criteria
that will be used are reflected in the New and Bonus Project Application and Scorecard.

PROJECT RANKING

Once applications are reviewed and scored using the above-described criteria, projects
will be ranked by score and HUD Policy Priorities. Adjustments may be made to the

rankings to:

= Maximize funds for projects identified in Tier I.
= Ensure adequate resources for system infrastructure by ranking HMIS and
centralized intake projects within Tier I.

RESOURCES

Document Name

Document Link

FY 2017 CoC Funding Process Opening
Announcement

hftps://www.hudexchange.info/news/fy-

2017-continuum-of-care-coc-program-
competition-e-snaps-is-now-available/

FY 2017 CoC Program Competition
Notice of Funding Availability (NOFA)

hitps://www.hudexchange.info/resources/d

ocuments/FY-2017-CoC-Program-

Competition-NOFA.pdf

CoC Program Competition: e-snaps
Resources

https://www.hudexchange.info/e-

snaps/quides/coc-program-competition-

resources/

Continuum of Care Program: Interim Final
Rule

https://www.hudexchange.info/resource/20

33/hearth-coc-program-interim-rule/
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Jesica Vail

From: Jesica Vail

Sent: Friday, August 04, 2017 11:26 AM

To: Jesica Valil

Subject: Local CoC Funding Competition is Open

Attachments: 2017New_Bonus_App_ScoreCardPV1.pdf; 2017Renew_App_ScoreCardPV1.pdf;

FY2017New_BonusInstructionsPV1.pdf; FY2017RenewallnstructionsPV1.pdf; 2017_New-
Bonus_CoClocalAppPV1.docx; 2017RenewallLocalAppPV1.docx; 2017
_HMIS_CELocalAppPV1.docx

Importance: High
Follow Up Flag: Follow up
Flag Status: Flagged
Attention:

The local competition for FY 2017 Federal HUD funding is now open. Renewal, New and Bonus Project applications are
all being accepted until 5pm Friday, August 18, 2017. Please share this information with your networks, as new project
applications will be considered in this competition.

Applicants are invited to attend an informational session at 10am on Monday, August 7, 2017 at the United Way (118
Commerce SW, Grand Rapids).

Attached to this email you will find instructions for new and returning applicants, three types of applications and
scorecards for both renewal applications and for new and bonus applications. These documents may also be accessed
online at: http://endhomelessnesskent.org/actions/2017-hud-coc-program-funding-competition/ or via Dropbox at:
https://www.dropbox.com/sh/7vtd3bz9azo9q4d/AAAUtONP8Nh7jzyAerAEUXpDa?d|=0

For questions about the application process, please contact me at the information provided below.
Thank you

Jesica Vail

Program Manager

118 Commerce Ave SW
Grand Rapids, MI 49503
P:616.752.8640

E: jvail@hwmuw.org

W: endhomelessnesskent.org
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2017 HUD CoC Program Funding Competition - Coalition to End H... http://endhomelessnesskent.org/actions/2017-hud-coc-program-fundi...

("

2017 HUD CoC Program Funding
Competition

Each year, the Coalition and its partner agencies must reapply for the funding that provides much of the housing available to end
homelessness for the area. Most projects seek to renew their funding, in order to provide housing stability to those they serve. To do so, they
must demonstrate their effectiveness. All information provided by these applicants will be posted here, available for public viewing.

Additionally, there are opportunities for new applicants to join in on the process. This year the Coalition will be eligible to apply for roughly
$321,054 in Bonus Projects. Additionally, all interested, qualified parties are invited to submit a new project application that will be reviewed
and scored along with renewal projects. The ultimate goal of the Coalition is to fund projects that will house the most people, as quickly as
possible, with the best success.

2017 Funding Process Timeline (http://endhomelessnesskent.org/wp-content/uploads/2017/08/Local-Application-Timeline-2017.pdf)
Reallocation Policy (http://endhomelessnesskent.org/wp-content/uploads/2017/08/Reallocation-Policy-2016Final.pdf)

Renewal Project Forms

FY2017 Renewal Instructions (http://endhomelessnesskent.org/wp-content/uploads/2017/08/FY2017RenewalinstructionsPV1.pdf)

2017 Renewal Local Application (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017RenewalLocalAppPV1.docx)

2017 Renewat Score Card (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017Renew_App_ScoreCardPVI1.pdf)

New and Bonus Project Forms

FY2017 New and Bonus Instructions (http://endhomelessnesskent.org/wp-content/uploads/2017/08/FY2017New_BonusinstructionsPVI1.pdf)

2017 New and Bonus Local Application (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017 _New-
Bonus_CoClLocalAppPV1.docx)

2017 New and Bonus Score Card (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017New_Bonus_App_ScoreCardPV1.pdf)
Infrastructure Project Forms

2017 Infrastructure Application (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017_HMIS_CELocalAppPV1.docx)

Copyright 2017 Coalition to End Homelessness
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Jesica Vail

From: Grand Rapids Area Coalition to End Homelessness
<bbutler=hwmuw.org@mail185.atl61.mcsv.net> on behalf of Grand Rapids Area
Coalition to End Homelessness <bbutler@hwmuw.org>

Sent: Wednesday, August 16, 2017 12:17 PM
To: Jesica Vail
Subject: CoC Newsletter No. 4

GRAND RAPIDS AREA

COALITION TO END
HOMELESSNESS

Welcome to the Grand Rapids Area Coalition to End Homelessness Newsletter!
Please feel free to share this newsletter with others who may be interested in
receiving it. If you would like any email addresses added to the mailing list or If you
have updates that you would like included, please share them with

Bree Butler at

CoC Program Competition

The Local Competition For FY 2017 Federal HUD funding Is Now Open!
Renewal, New, and Bonus Project applications are all being accepted until 5pm Friday,
August 18, 2017. The full timeline is included below.




For the FY 2017 Continuum of Care Program Local Application Guidelines and Instructions for

New and Bonus Applications, click here.

For the FY 2017 Continuum of Care Program Local Application Guidelines and Instructions for

Housing and Infrastructure Renewal Applications, click here.

CoC Local Application Timeline
Federal Fiscal Year 2017

Due Date

Task

Responsible Party

8/1-3/17*

Funding Review Finalizes Local Application

Funding Review, CoC Staff

8/4/17

Release Local Project Application

CoC Staff

8/7/17

Applicant Meeting/APR Training: 10am, United
Way

CoC Staff

8/18/2017

Local and eSnaps Applications Due

Applicants

8/23-24/17

Funding Review Meeting- Scoring/Ranking

Funding Review, CoC Staff

8/25/17

Funding Review Recommendations Shared

9/1/17*

Appeals Due

Applicants

9/1/17

Changes in Due eSnaps Applications

Applicants

9faj17

Appeals Committee Meets (if required)

Appeals Panel

8/25/17

Draft of Consolidated Application Posted
Online

CoC Staff

9/6/17

Funding and Ranking Recommendations to
Steering Council

CoC Staff

9/6/17

Funding and Ranking Recommendations Posted
Publicly

CoC Staff

9/13/17

Public Feedback on Ranking and Consolidated
Application Due to Staff

CoC Members

8/25-
9/15/2017

Improvement to Consolidated Application

CoC Members and Staff

9/15/2017

Steering Council Vote

Steering Council

9/26/2017

Consolidated Application Submitted

CoC Staff

Homeless-Preference Housing Choice Voucher Report




The Homeless Preference Housing Choice Voucher Report:

Please see the report here for the number of individuals on the Homeless Preference Waiting
List for Kent County compared to the number of homeless reported or added to the Homeless
Preference Waiting List during the month of July, and the number of individuals the Housing
Agent has pulled from the Homeless Preference Waiting List.

Spectrum Health
Healthy Happenings

Spectrum Health offers various classes focused on health and well being. They have a wide
variety of classes including smoking cessation classes, balance classes, learning effective
communication, and many more! For more information and the full list of classes, please click
here.

Grand Rapids Area Chamber of Commerce

Institute for Healing Racism

The Grand Rapids Area Chamber of Commerce invites you to join a 2-day seminar that will arm

you with the resources to engage in critical conversations and activities to end racism within
your organization.

The Institute for Healing Racism is the Chamber’s leading program for uncovering racism and
understanding its impact on individuals and the workplace. The new curriculum is designed to
help inform, inspire, and address the need to formulate the policies, procedures, conversations,
and cultures that lead to organizational change.

Upcoming Dates:
Thursday & Friday, November 9 & 10, 2017

To learn more or register please click here.

2017 Coalition Member Meeting Schedule

Fourth Thursdays 9:30-11:00am
Meetings are held at the Kroc Center, 2500 S Division, Grand Rapids, MI 49507




August 24th
October 26th
December 14th (Exception: This meeting is on the second Thursday)

O O 6

Please send email responses to:

bbutler@hwmuw.org

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list

Copyright © Copyright 2017 Coalition to End Homelessness All rights reserved.
www.endhomelessnesskent.org

This email was sent to jvail@hwmuw.org
why did | get this? unsubscribe from this list update subscription preferences
Grand Rapids Area Coalition to End Homelessness - 118 Commerce Ave - Grand Rapids, Mi 49503 - USA




FUNDING REVIEW

MEETING MINUTES
August 24, 2017

COALITION TO END 11:30am - 2:00pm
HOMELESSNESS

Facilitator: Jesica Vail

Meeting Attendees: | Karen Tjapkes, Denise Price, Jennifer Grostic, Laurie Craft,
Also Present: Wende Randall, Jim Talen, Bree Butler, Jesica Vail

Time Convened: 11:33 am l Time Adjourned: 1 1:00 pm
Conflict of Interest Disclosure ] ; ]
Discussion

Each voting member completed a Conflict of Interest disclosure form to disclose any potential
conflicts. The committee did not determine that there were any conflicts necessitating a vote or any
other action.

Review of Preliminary Rating |

Discussion

The committee reviewed renewal projects by working down the list auto-populated by the HUD
Rating and Ranking tool, discussing how each project scored and reviewing that they continue to
meet thresholds and community needs. Some points of note were that while the rating and ranking
tool can be used to set priority of project types for specific populations, it is not enough to say a
particular population type “has priority”, the priority must be set in relation to every other population
and project type as well. The committee agreed it could not do this priority setting without a wider
community conversation. Therefore, priority for specific populations would be considered outside of
the tool, and the rating was manually adjusted to reflect such priorities.

Additionally, it was noted that the primary barrier to higher scores for some PSH projects were factors
that will be changed in the current or next grant year, however the applications only asked about the
last completed. Once the changes are fully realized, the projects’ impact on homelessness is expected
to increase.

The criteria in the Serving High Needs Populations area was difficult for most applicants, however it
impacted applications consistently across agencies, and did not significantly impact projects’ relation
to each other. The expectation is to be able to change this criteria for next year’s scoring and to rely
more on referrals from the prioritization list.

Conclusions

Review of Reallocation, New and Bonus
Submissions '
Discussion

The new and bonus projects submitted were as follows:

Reallocation of the RRH Youth project into a TH-RRH project to better address the needs youth have
expressed about immediate housing and safety needs while searching for RRH units.

Reallocation of Kindred RRH by The Salvation Army to address system infrastructure funding needs
and better serve special populations.

Reallocation of ICCF’'s RRH project- a portion of these funds were requested by the Salvation Army in
their infrastructure request




FUNDING REVIEW
MEETING MINUTES
August 24, 2017

COALITION TO END 11:30am —2:00pm
HOMELESSNESS

New Project Application by Well House for permanent supportive housing (PSH) that included
acquisition and rehabilitation in the budget.

New Project Application by Community Rebuilders for the amount in the bonus, seeking to add 21
units of PSH to the existing Housing Solutions project.

Applications were discussed relative to community need and ability to serve identified populations.
The committee discussed acquisition and rehab costs included in the Well House application and that
the larger CoC community had not discussed if these items were of interest for HUD funds.

The committee identified questions relative to the housing and services part of the budget with
consideration of only funding this part of the request, that was most alighed with community
priorities. Upon receiving answers to questions from Well House, the committee discussed that the
project was more suited to serving populations with less intensive needs than PSH is currently
targeted, and the need to use HUD funds to target the most vulnerable is the community’s top
priority at this time (the rental/leasing assistance was not a permanent, continuing subsidy, and
emphasis was placed on participants gaining income through employment—more in line with RRH
project development for populations with less intensive needs). Therefore, the committee
determined the Well House application was not the best fit for funding available in this round.

The committee discussed the remaining $23,223 in funding and where it could house the most
households with the least amount of risk in losing the funds. It was determined that adding it to the
TH-RRH proposal by Community Rebuilders would serve more households without risk of losing it in a

new application or one mixed into a bonus pro;ect

Motion on Project Priority Listing

Conclusion

Motion by Laurie for the recommendation to Steering Council for the acceptance of the Ranking tool
project priority order as created in this meeting, with the additional $23,223 to be added into First
Step Housing. Seconded by Denise, all in favor, motion passed.

Addendum _

Discussion Following the Funding Review meeting, it was noted that the New TH-RRH

‘ project submitted did not list the same partners as the original RRH
Collaborative project it was replacing had. The applicant was contacted who
assured that they were still interested in working with partners but the
application deadline had limited the amount of time to contact all partners.

Conclusion No changes recommended to the previously approved motion.
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HUD CONTINUUM OF CARE PROGRAM REALLOCATION POLICY GUIDANCE
Background

The Grand Rapids Area Coalition to End Homelessnhess is committed to maximizing effectiveness of financial
resources to house as many individuals and families as possible. To this end, reallocation of existing resources is
a tool that may be used. Reallocation of existing US Department of Housing and Urban Development (HUD)
Continuum of Care (CoC) funding should be undertaken with the utmost care.

Definition

Reallocation; per Section Il1.A.3 (h) of the FY 2016 CoC Program NOFA: Reallocation is when a CoC shifts funds
in whole or part from existing eligible renewal projects to create one or more new projects without decreasing
the CoC’s Annual Renewal Demand (ARD). New Projects created through reallocation must meet the
requirements set forth in the annual CoC Notice of Funding Availability (NOFA) and project eligibility and
project quality thresholds established by HUD at a minimum. Each year HUD determines eligible reallocation
project types in the CoC NOFA. Involuntary reallocation of funds should be considered only when projects are
determined to be underperforming, obsolete, or do not contribute substantially to meeting the goals of the
Continuum of Care for preventing and/or reducing homelessness.

Process Overview

The process used in determining reallocation of funds should be structured in such a way that mitigates
perceptions of reallocation as a threat or in a way that removes barriers to a provider thinking critically about
the performance of a project. In some cases, projects in which CoC funding is reallocated may be eligible for
another source of funding which might be more appropriate than than HUD CoC funding.

Decisions to reallocate funds shall be evidence-based. Each CoC funded project will be evaluated annually using
specific information to include but not be limited to: data entered into HMIS, the HUD Annual Performance
Report, the PIT Count, AHAR report and the HIC Count, the CoC project application, Cost per household served,
HUD CoC system performance measurements and other HUD recommended data tools. Reallocation action will
be taken with the goal of alighment with the HUD and HEARTH ACT policy guidance, performance criteria
specified in the annual HUD NOFA with emphasis on local needs, data and project performance. Consideration
will also be given to the potential impact that involuntary (performance based) reallocation may have on
increasing homelessness resulting from a reduction in services caused by the reallocation. The CoC intends to
make data driven decisions that align with HUD’s goal and priorities for Continuum of Care funding and align
with the Federal Strategic Plan to Prevent and End Homelessness.

Timeline and Responsible Parties

The annual monitoring and evaluation process will begin following the submission of the previous year’s CoC
Program Application. Within this process, HUD CoC Funded agencies, the Funding Review Committee and other
interested parties will meet to discuss possible changes to HUD CoC Funded projects.




Types of Reallocation
Projects may be allocated in the following ways:

e Funding (in whole or part) from one project into a new project by the same provider
e Funding (in whole or part) from one project into a new project by a different provider
e Funding (in whole or part) from one project into many new projects

e Funding (in whole or part) from multiple projects into one new project

e Funding (in whole or part) from multiple projects into many new projects

I. VOLUNTARY REALLOCATION

If a provider has determined that a project could better serve the community with changes made through
reallocation, they may voluntarily submit the project for reallocation. If a provider elects to voluntarily
reallocate a project, the provider shall notify the CoC Program Manager of their intent prior to the release of
the local application. The provider has the option to submit an application for a new project utilizing the
reallocated funds (see Types of Reallocation above for all configurations), or they may opt not to apply which
will make the funds available to all other new applicants. The reallocated project will submit as a new project
and must meet deadlines established locally for new project applications. The new project must meet HUD
threshold and be in alignment with the current NOFA. The new project cannot be a continuation of an old
project.

Scoring and Ranking

The provider will be able to apply through reallocation for their reallocated funds without those funds being
included in the available funding to all new applications. Providing minimum threshold and NOFA requirements
are met, the project will be scored and ranked against other projects in the project priority listing submitted to
HUD using elements listed above under “Mandatory Scoring Elements”.

When a Project Can Reallocate

Projects should consider if the changes they wish to make would best be accomplished through requesting a
grant amendment. Examples of situations that would best be handled through a grant amendment versus
reallocation follow.

Grant Amendment Reallocation

A permanent supportive housing program
wishes to shift funds within its existing grant
from service costs to rental assistance costs in
order to create additional units.

Component changes, such as transitional housing
that wants to change to permanent supportive
housing.

If a transitional housing project wants to reduce
the average length of time households are in
their programs, they can do so without
reallocating.

Major population changes, such as if a project
wanted to change from serving families with
children to serving individuals experiencing
chronic homelessness.

il. PERFORMANCE-BASED REALLOCATION

Renewal projects scoring low in the below listed areas (Mandatory Scoring Areas), not serving an identified
community need, found to not meet minimum benchmark scores on performance measures (as determined by




the community), not utilizing funding effectively, or not meeting HUD statutory, regulatory, threshold and
compliance requirements (see Appendix A for FY 2015 thresholds and requirements as reference) may be
considered eligible for reallocation. As part of the CoC Program Competition, new project applications will be
sought from interested, eligible providers. The renewal projects will be rated and compared to new project
applications. New project applications may be submitted by the same provider as the project eligible for
reallocation as well as any new applicant. New project applications must align with the eligibility requirements
published in the HUD Notice of Funding Availability (NOFA) during that funding cycle.

Mandatory Scoring Areas (Additional Areas of Scoring May Be Considered)

Project performance and utilization

Cost effectiveness

Current residents of existing project

HMIS Data Quality

Expenditure of grant funds

Organization experience and capacity
Alignment with current NOFA

Housing First implementation

Coordinated Entry use

System Performance Measures

Alignment with HUD Notice on Prioritization
Alignment with HUD CoC regulations and policy priorities
Does project meet minimum threshold

Policy Approved by Steering Council:
March 20, 2015
September 9, 2016




Jesica Vail

From: Jesica Vail

Sent: Friday, August 04, 2017 11:26 AM

To: Jesica Vail

Subject: Local CoC Funding Competition is Open

Attachments: 2017New_Bonus_App_ScoreCardPV1.pdf; 2017Renew_App_ScoreCardPV1.pdf;

FY2017New_BonuslInstructionsPV1.pdf; FY2017RenewallnstructionsPV1.pdf; 2017_New-
Bonus_CoClocalAppPV1.docx; 2017RenewallocalAppPV1.docx; 2017
_HMIS_CELocalAppPV1.docx

Importance: High
Follow Up Flag: Follow up
Flag Status: Flagged
Attention:

The local competition for FY 2017 Federal HUD funding is now open. Renewal, New and Bonus Project applications are
all being accepted until 5pm Friday, August 18, 2017. Please share this information with your networks, as new project
applications will be considered in this competition.

Applicants are invited to attend an informational session at 10am on Monday, August 7, 2017 at the United Way (118
Commerce SW, Grand Rapids).

Attached to this email you will find instructions for new and returning applicants, three types of applications and
scorecards for both renewal applications and for new and bonus applications. These documents may also be accessed
online at: http://endhomelessnesskent.org/actions/2017-hud-coc-program-funding-competition/ or via Dropbox at:
https://www.dropbox.com/sh/7vtd3bz9az09q4d/AAAutONP8Nh7jzyAerAEUXpDa?dI=0

For questions about the application process, please contact me at the information provided below.
Thank you

Jesica Vail

Program Manager

118 Commerce Ave SW
Grand Rapids, MI 49503

P: 616.752.8640

E: jvail@hwmuw.org

W: endhomelessnesskent.org

SO RERIREE o

COALITION TO END
HOMELESSNESS
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2017 HUD CoC Program Funding
Competition

Each year, the Coalition and its partner agencies must reapply for the funding that provides much of the housing available to end
homelessness for the area. Most projects seek to renew their funding, in order to provide housing stability to those they serve. To do so, they
must demonstrate their effectiveness. All information provided by these applicants will be posted here, available for public viewing.

Additionally, there are opportunities for new applicants to join in on the process. This year the Coalition will be eligible to apply for roughly
$321,054 in Bonus Projects. Additionally, all interested, qualified parties are invited to submit a new project application that will be reviewed
and scored along with renewal projects. The ultimate goal of the Coalition is to fund projects that will house the most people, as quickly as
possible, with the best success.

2017 Funding Process Timeline (http://endhomelessnesskent.org/wp-content/uploads/2017/08/Local-Application-Timeline-2017.pdf)
Reallocation Policy (http://endhomelessnesskent.org/wp-content/uploads/2017/08/Reallocation-Policy-2016Final.pdf)

Renewal Project Forms

FY2017 Renewal Instructions (http://endhomelessnesskent.org/wp-content/uploads/2017/08/FY2017RenewallnstructionsPV1.pdf)

2017 Renewal Local Application (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017RenewallLocalAppPV1.docx)

2017 Renewal Score Card (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017Renew_App_ScoreCardPV1.pdf)

New and Bonus Project Forms

FY2017 New and Bonus Instructions (http://endhomelessnesskent.org/wp-content/uploads/2017/08/FY2017New_BonusInstructionsPV1.pdf)

2017 New and Bonus Local Application (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017_New-
Bonus_CoClLocalAppPVl.docx)

2017 New and Bonus Score Card (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017New_Bonus_App_ScoreCardPV1.pdf)
Infrastructure Project Forms

2017 Infrastructure Application (http://endhomelessnesskent.org/wp-content/uploads/2017/08/2017 _HMIS_CELocalAppPVi.docx)

Copyright 2017 Coalition to End Homelessness
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Grand Rapids Area Coalition to End Homelessness?
Governance Charter

The Grand Rapids Area Coalition to End Homelessness is a community collaborative that is actively working on
systems change in the area of homelessness. The goal of the Coalition is to prevent and end systemic
homelessness in Kent County, guided by the values and philosophy set forth in the original 10-year community
developed plan, the Vision to End Homelessness.

The Grand Rapids Area Coalition to End Homelessness, also known as the Kent County Continuum of Care {CoC), is
an independent, non-incorporated membership entity comprised of numerous organizations and individuals. It
was formed in response to federal requirements in the McKinney-Vento Homeless Assistance Act of 1987
reauthorization in 1994 and amended in the Homeless Emergency Assistance and Rapid Transition (HEARTH) Act of
2009 for administration of US Department of Housing and Urban Development (HUD) funding to address
homelessness as described in 24 CFR Part 578.5. The CoC Governance Charter and subsequent amendments are
approved, consistent with 24 CFR Part 578.5, by the CoC membership. Governance decisions on behalf of the CoC
are made by a Steering Council elected from the membership, in accordance with the CoC Governance charter.
Annually the Continuum of Care applies to the HUD Continuum of Care (CoC) Program for funding to address
homelessness.

The CoCis committed to collaboration where ever possible to accomplish its stated goals to end homelessness.
The Essential Needs Task Force (ENTF), a broader community effort to coordinate the response to basic needs and
strengthen communications across systems in Kent County is one such effort that the CoC is committed to
participation in. (To learn more about ENTF, see entfkent.org). The ENTF functions with subcommittees that
include Housing, Energy Efficiency, Economic & Workforce Development, Transportation, Food & Nutrition.

I. Continuum of Care (CoC)

A. Role

The Continuum of Care champions the Vision to End Homelessness, convening to determine local priorities,
strengthen communication, encourage best practices, and promote collaboration to achieve goals.

As a community collaborative, the Continuum of Care:

e  Promotes community commitment to the goal of ending homelessness,

e Gathers and analyzes information to determine local needs of individuals experiencing homelessness,

e  Provides a comprehensive, well-coordinated, and clear planning process,

e  Promotes access to and effective use of existing programs,

e Implements strategic responses and measures results,

o  Applies for funding from the U.S. Department of Housing and Urban Development (HUD) and other funding
sources based on local priorities.

! Resource documents: Coalition Structure, March 2010; Establishing and Operating a Continuum of Care, 2012,
US Department of Housing and Urban Development
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B. Responsibilities
The major responsibilities that must be carried out by the CoC to comply with HUD expectations are as follows:

1. Convene regular meetings of the full membership, with published agendas, at least semi-annually

Issue a public invitation for new members within Kent County at least annually

3. Adopt and follow a written process to select a board to act on behalf of the CoC (identified as the Steering
Council for Continuum of Care) and review that process at least once every 5 years

4. Appoint additional committees, subcommittees, or work groups as needed

Designate the Homeless Management Information System (HMIS) lead for the CoC

6. Inconsultation with the collaborative applicant for HUD funds and the HMIS lead, develop, follow and
update annually:

a. Agovernance charter
b. A code of conduct and recusal process for the board, its chairperson and any person acting on
behalf of the board

7. Establish and operate a centralized or coordinated assessment system

8. Develop a plan for a coordinated housing and service system that meets the needs of individuals,
unaccompanied youth, and families experiencing homelessness

9. Plan and conduct an annual Point-in-Time count of sheltered and unsheltered persons that meets HUD
guidelines

10. Establish performance targets appropriate for population and program type in consultation with
recipients and sub-recipients

11. Monitor recipient and sub-recipient performance and address concerns of poor performance

12. Work with Emergency Solutions Grants recipients and Consolidated Plan jurisdictions within the
geographic boundaries of the CoC to allocate, report and evaluate use of funds, and inform the plan

13. In consultation with recipients of Emergency Solutions Grants program funds, establish and consistently
follow written standards for providing CoC assistance with those funds

o

u

The CoC s responsible for carrying out all activities listed above. In Kent County, the CoC delegates these
responsibilities to its Steering Council which may, in turn, delegate some of these responsibilities to other
organizations. Because the Kent County CoC is not incorporated, Memorandums of Understanding (MOU)s rather
than contracts are used whenever any of these responsibilities are delegated to other entities. These MOUs are
reviewed on an annual basis by the CoC Steering Council against performance expectations outlined in the MOU.
Under the current Governance Charter three particular tasks are delegated to other entities through MOUs. These
include:

o  Fiscal Agent (Entity that provides paid staff support for the CoC)

o HMIS Lead Agency (entity holding responsibility for Homeless Management Information System (HMIS)

management and maintenance)
o Collaborative Applicant (entity formally completing the HUD CoC Competition application)

C. Members & Term of Service

The Continuum of Care is comprised of agencies and organizations that provide direct services to households
experiencing a housing crisis, other related service organizations that engage directly or indirectly with households
that experience a housing crisis, and homeless or formerly homeless individuals, and is open to:

nonprofit homelessness assistance providers,
victim services providers,

faith-based organizations,

government entities,

businesses,

advocates,

7. public housing authorities,

Ok LN R
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8. school districts,

9. social services providers,

10. mental health agencies,

11. hospitals,

12. universities,

13. affordable housing developers,

14. law enforcement,

15. organizations serving veterans,

16. homeless or formerly homeless individuals.

A public invitation must be issued for new members from Kent County a minimum of once each year. While
membership is voluntary, organizations and homeless or formerly homeless individuals are required to formally
sign-up as members and affirm their commitment to the mission of the Coalition to End Homelessness in order to
have voting and other privileges with the group. Member organizations or entities must designate one person to
serve as the voting representative. Annually, members of the Continuum of Care must renew their membership
and confirm the designation of their voting representative.

A roster of voting representatives is maintained and updated at least annually. A voting representative from an
organization or agency may assign their proxy to another individual from their organization; however, at no time
will any organization be provided with multiple votes. The voting representative must provide a 24 hour notice to
CoC staff via email indicating which pre-registered alternate voter (of which there can be no more than two) will be
voting for their organization. Additionally, any voting representative can only vote once and cannot represent
more than one organization or person.

Continuum of Care members may continue to participate indefinitely. Members are expected to attend CoC
meetings a minimum of twice a year and are strongly encouraged to participate in committees and work groups.

D. Meetings

The Continuum of Care must meet a minimum of twice a year although more meetings may be held as needed.

1. Steering Council Chairperson presides at Continuum of Care meetings.

2. Meeting agenda are developed by the Steering Council and published in advance of the Continuum of
Care meeting.

3. Continuum of Care members have the right to suggest additional agenda items for a Continuum of Care
meeting but additional agenda items must be approved by a majority vote of those in attendance at that
Continuum of Care meeting.

4. Meetings may include opportunities to share information about local partners, best practices from the
field, progress toward achieving the goals of the Coalition, and Coalition activities.

5. Attendance records must be maintained and the records must include the names of all individuals, with
organizations noted as appropriate.

ll. Steering Council

A. Role

The Coalition Continuum of Care represents many community stakeholders in carrying out the mission of leading
the community in finding solutions for preventing and ending homelessness. To facilitate effective execution of
Coalition goals, a Steering Council performs the functions of a CoC board, with certain specific responsibilities
assigned by the Continuum of Care through this Governance Charter.

B. Responsibilities
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The Steering Council is responsible for ensuring that the seven major HUD defined responsibilities in Section L.B.
are carried out. [n addition, the Steering Council is authorized by the Continuum of Care to:
1. Serve as the primary decision-making entity for the Continuum of Care according to the approved
governance structure,
2. Set the agenda for the Continuum of Care meetings,
3. Establish policies, principles and priorities and select the Collaborative Applicant for the HUD NOFA
process,
4. Determine project priorities and monitor the outcomes of those projects,
5. Oversee the competitive process for annual CoC application submissions to HUD and other funding
sources and provide final approval for those application submissions,
6. Establish policies for data release and monitor HMIS Standard Operating Procedures either through direct
administration of or designation of an HMIS implementing agency,
7. Direct system planning activities that engage CoC members,
8. Direct analysis of system-wide data to identify community needs and gaps and report to the CoC

C. Participants and Terms of Service

The Steering Council is comprised of up to twenty (20) seats representing the broad array of interests within the
Coalition and must:
1. Include at least two homeless or formerly homeless individuals
2. Ata minimum, represent the relevant organizations and projects serving homeless subpopulations, such
as persons with substance use disorders; persons with HIV/AIDS; veterans; the chronically homeless;
facilities with children; unaccompanied youth; the seriously mentally ill; formerly incarcerated; and
victims of domestic violence, dating violence, sexual assault, and stalking. One member may represent the
interest of more than one homeless subpopulation, and the Steering Council must represent all
subpopulations within the Coalition to the extent that someone is available and willing to represent the
subpopulation.

The seats referenced above are rotating seats with alternating, three-year terms, elected by the Continuum of
Care annually. Steering Council members whose terms are expiring are allowed to campaign for re-election for
continuing terms.

Four seats are considered permanent, non-rotating seats assigned to the following entities:
a. Units of local government that are HUD Grantees:
1. City of Grand Rapids
2. City of Wyoming
3. Kent County
b. HARA (Housing Assessment and Resource Agency)/Central Intake

These entities are responsible for designating their representative to the Coalition Steering Council.

Steering Council members must serve on committees and work groups, including those organized by the CoC,
those organized by external groups, or other existing community forums with relevant objectives. Service on
committees and work groups is critical to ensuring effective liaison and coordination of activities.

Steering Council members serve for three year terms, staggered so that approximately one-third of all terms end in
any given year. The Continuum of Care shall determine the specific fiscal year period for terms on the Steering
Council.

The selection process for Steering Council members is described under the Nominating Committee. This process is
subject to review and alteration on an annual basis by Continuum of Care but no less frequently than every five
years.
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D. Meetings and Attendance
The Steering Council meets a minimum of six times annually.

The Steering Council responsibilities are such that at each meeting the group should be capable of voting on an
issue. This requires members to be present for the vote, and involved to make an informed decision. Therefore,
Steering Council members should maintain a minimum attendance rate of 75% of all Steering Council meetings. If
any member falls below this amount, they will be asked to re-evaluate and ensure they are able to maintain their
commitment. If at least 50% of meetings have been missed in the twelve month period of October —September,
the seat will be considered open in the next Steering Council election.

E. Officers

1. Chairperson, vice chairperson, secretary, and treasurer;

2. Elected by the Steering Council annually during a specific month as determined by the Steering Council
but no longer than 60 days following the annual election by the Continuum of Care of new members to
that Council;

3. Officer terms are one year and can be renewed;

4. Steering Council chairperson, or vice-chairperson in the absence of the chairperson, presides at meetings
of the Steering Council, the Executive Committee, and CoC Continuum of Care;

5. Inabsence of a sitting Chairperson, ENTF staff will Chair the Steering Council meeting with the sole
purpose of executing officer elections;

6. All Steering Council members are expected to observe the Code of Conduct and the Conflict of Interest
Policy.

A. Decision Making

The presence of a majority of Steering Council members then holding office shall constitute a quorum at all
meetings. If a quorum is not present, no voting will occur. A simple majority of those in attendance and eligible to
vote is necessary for any resolution to be passed.

Within elected seats of the Steering Council, no alternate representative will be given a proxy vote. For appointed
seats, those four held by the HUD Participating Jurisdictions and the HARA, an alternate representative is able to
vote. Advance notice of which member will be attending and voting should be provided in writing to CoC staff.

In the matter of approving funding recommendations made by the Funding Review Committee, the Steering
Council will give final approval. Once approval is secured, CoC staff shall inform applicants of the outcome of their
application in writing. Included in this notice should be the Funding Decision Appeal policy of the CoC, informing
applicants of their right to appeal and the process in which to do so.

There may be instances when a decision is needed by the Steering Council between regularly scheduled meetings.
When this happens, electronic voting may be completed. A simple majority of current Steering Council members is
necessary for any resolution to be passed. Members who do not subscribe to an email service must have contact
attempted to allow them to vote verbally.

lll. Committees

In the interest of transparency and community involvement, all committees except those requiring election, shall
be open to all CoC members.
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A. Executive Committee
Role and Responsibilities

In accordance with resolutions passed from time to time by the Steering Council delegating specific tasks to the
committee, the Executive Commitiee may meet as needed to:
1. Consider and recommend the annual budget,
Consider staffing needs and make recommendations on fulfilling necessary functions,
Review financial reports and present them to the Steering Council,
Consider and recommend policy,
Prepare annual work plan and calendar including required CoC functions,
Plan Steering Council meeting agenda,
Plan Continuum of Care meeting agenda,
Appoint members to serve in the case of a vacancy to the Steering Council or nominating committee,
Make recommendations on committees, task forces, or work groups and recommend members,
10 Lead the process to create a strategic plan that advances the goal of ending homelessness.

©CENOUN A BN

Limitations

Unless otherwise specifically delegated by Steering Council resolution for Executive Committee action, all
Executive Committee determinations are presented to the Steering Council for final review and/or decision-
making.

Participants and Terms of Service

The executive committee of the Steering Council is made up of the four officers plus a minimum of one other
Steering Council member.
Meetings

The executive committee meets as needed between meetings of the Steering Council.

In the event of a resignation from the Steering Council, the Executive Committee shall appoint a member to serve
on the Council until the next election. Priority for the appointment shall be given to the organization or population
area the resigning member had represented, with consideration given to any population areas unrepresented in
the current Steering Council membership.

B. Nominating Committee

Role and Responsibilities

The Nominating Committee is responsible for proposing election or re-election of the sixteen rotating seats of
Steering Councit members whose terms are coming to an end or to fill positions that have been vacated.
Nominating Committee members serve staggered two-year terms.

Members of the Nominating Committee must:
1. Review the current composition of the Steering Council to determine satisfactory systemic representation
in accordance with the approved policy of the Continuum of Care;
2. Evaluate attendance of members who are completing a term and, if eligible for reappointment, determine
their willingness to continue;
3. Seek recommendations from the Continuum of Care membership for qualified candidates;
4. Deliberate and compile a list of eligible candidates to present to the Continuum of Care for election;
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5. Provide for an open process allowing nominations from the floor at the Continuum of Care meeting
convened for the annual election.

Officers

The Nominating Committee also is responsible for preparing a slate of officers for presentation to the Steering
Council for annual election to take place no later than 60 days after the beginning of the annual term for
Steering Council members. To carry out this responsibility, the Nominating Committee will review officers’
participation and term end dates, recruit candidates, and prepare a slate to present to the Steering Council for
election.

Participants and Terms of Service

The Nominating Committee is comprised of five individuals, including three CoC members and two members of the
Steering Council who are not currently serving as officers. Nominating Committee members must have a working
knowledge of CoC responsibilities and structure, the Coalition, and the Vision to End Homelessness.

The Nominating Committee is formed to serve for two years.
1. The Steering Council selects a Steering Council member to chair the Nominating Committee and selects
one additional Steering Council member to serve on the committee
2. The Continuum of Care members elect Nominating Committee members by the following process:
a. A minimum of three weeks in advance of a scheduled Continuum of Care meeting, candidates to
serve on the Nominating Committee are sought through distribution of a message to all
Continuum of Care’ voting representatives of record;
b. A written ballot is distributed to voting representatives at the Continuum of Care meeting; each
qualified voting representative can vote for three candidates;
¢. Votes are tallied and the three candidates receiving the highest number of votes serve on the
Nominating Committee;
d. Inthe event of a resignation from the committee, the Executive Committee shall appoint a
member to serve until the next election.

Meetings

Six months prior to the end of the fiscal year: Nominating Committee formed based on process above

Four/five months prior to the end of the fiscal year: Nominating Committee meets

One month prior to the end of the fiscal year: Continuum of Care elects new or renewing Steering members

First month of the fiscal year: New Steering Council members join and within sixty days the Steering Council elects
officers from a slate prepared by the Nominating Committee

C. Funding Review Committee
Role and Responsibilities

The Funding Review Committee is responsible for reviewing applications and making prioritized project funding
recommendations to the Steering Council for action. Funding sources include the Homeless Emergency Assistance
and Rapid Transition to Housing (HEARTH Act) grant funds under the Continuum of Care Program administered by
HUD.

The Funding Review Committee develops the scoring criteria for rating and ranking applications based on local
needs and priorities and HUD priorities for program services as outlined in the Notice of Funding Availability
(NOFA). The committee is responsible for understanding the NOFA, considering local priorities, and evaluating
applicant agencies’ program performance based on evidence and data.

Grand Rapids Area Coalition to End Homelessness Governance Charter
2017




Page 8 of 11

Participants and Terms of Service

The Funding Review Committee is comprised of community members who represent systems that fund or
interface with the homeless system, are knowledgeable about homelessness and housing, but are not applicants.
This includes individuals from the various homeless sub-populations; homeless service providers (e.g., prevention,
emergency housing, transitional housing, permanent and permanent supportive housing); municipalities and
governmental units that fund the Coalition; and community representatives (e.g., business, foundations, United
Way). Members of the Funding Review Committee need not be Coalition members.

The Steering Council is responsible for appointing the Funding Review Committee members. In selecting
committee members, the Steering Council will attempt to avoid even the appearance of impropriety. All
committee members will review the Conflict of Interest policy and complete the disclosure form prior to beginning
their service on the committee. Potential conflicts of interest could include: participation in the planning of a
project or providing technical assistance in the preparation of a project application in either a paid or volunteer
capacity or active involvement as a board or staff member of any agency that has a proposal for funding pending.
Perceived advocacy for a project can also disqualify an individual from serving on the committee.

Meetings

The Funding Review Committee meets as needed to carry out its duties. Typically, this includes an orientation
session, a meeting to consider priorities, one or more meetings to evaluate applications, and one or more
meetings to score and rank applications. New members will also be required to meet as necessary to complete the
committee training curriculum as approved by the Steering Council. Meetings are scheduled to provide sufficient
time to complete the work, forward recommendations for Steering Council action, and submit the completed
application to meet HUD deadlines.

Appeals

An Appeals Panel shall be assembled for each funding round consistent with the Appeals Policy for funding
recommendations that is adopted and updated by the Steering Council.

D. HMIS Data Quality Committee
Role and Responsibilities

The Homeless Management Information System (HMIS) is a tool for the community and HUD to develop better
information on the nature of homelessness, the number of people experiencing homelessness, the existing
patterns in housing programs and services, and the effectiveness of programs and services in addressing
homelessness. HMIS must be used by the CoC and all recipients of HUD program funds.

The HMIS Data Quality Committee performs several important functions: insuring that the HMIS is administered in
compliance with requirements prescribed by HUD, reviewing, revising, and recommending adoption of an HMIS
privacy plan, security plan, and data quality plan, and ensuring the consistent participation of recipients and sub
recipients in the HMIS.

The HMIS Data Quality Committee is responsible for on-going system wide analysis to identify strengths and gaps
in the data system and for preparing and/or updating data quality standards for consideration by the Steering
Council.
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A subcommittee, the HMIS Users Group, is responsible for ensuring that all agency and program staff with
responsibility for data entry are appropriately trained on system use and for assisting with formulation and
periodic review of policy and procedures, such as the privacy plan.

Participants and Terms of Service

Members of the HMIS Data Quality Committee are selected based on their knowledge of data systems, standards
for data quality, and relevant policy and procedures, for example, policy related to data privacy. Members must
commit to understanding basic HUD requirements in relation to data collection and reporting.

Committee members are drawn from Coalition CoC member agencies and include representation from HUD-
funded agencies and non-HUD-funded agencies. Other individuals may be appointed to the committee based on
specific expertise.

The HMIS Users Group, a subcommittee of the Data Quality Committee, is open to all member agency staff
members with direct, hands-on, responsibility for entering data and using the data system.

E. Coordinated Assessment Committee
Role and Responsibilities

The primary role of the Coordinated Assessment Committee is to provide oversight and review to the Coordinated
Assessment system for households experiencing homelessness to be served by both temporary and permanent
housing, according to eligibility and service standards of the community.

Participants and Terms of Service

The Coordinated Assessment Committee is made up of representatives of those Coalition CoC member agencies
that participate in the Coordinated Assessment system. Coordinated Assessment Committee should likewise
include representation from community systems level and other CoC members not directly participating in the
Coordinated Assessment system.

F. Data Analysis Committee
Role and Responsibilities

The Data Analysis committee is responsible for regular review of multi-level data to evaluate system level progress
toward ending homelessness. The work of this committee shall inform the work of other committees to ensure
activities are contributing to improved system level outcomes. This committee is specifically charged with
preparation and review of annual HUD System Performance Measures reports, Point-in-Time and Housing
Inventory reports. The committee is responsible for reporting to the Steering Council on a regular basis regarding
the effectiveness of the comprehensive system to address homelessness. This should include specific attention to
system level performance measures established by the CoC (see Sec I. A, Continuum of Care: Implements strategic
responses and measures results).

Participation and Terms of Service

Members of the Data Analysis Committee are drawn from the Coalition CoC membership and wider community
and should have a basic understanding of data and its use in evaluation.
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G. Ad-Hoc Workgroups

Workgroups are time-limited, task oriented groups that are recruited and assigned responsibility for addressing a
specific issue or challenge, including achieving the strategic plan objectives. Such groups will be formed as need is
determined by Steering Council, or upon recommendation of one of the standing committees. A representative of
each workgroup shall be appointed to report to one of the standing committees to ensure communication and
coordination of work. Workgroups also may form organically as a result of individuals coming together around a
shared concern or interest. When such work groups form organically, there should be brief written statement of
purpose, focus, including expected time span of work and expected outcome. Such statement is to be submitted
to Steering Council for reference.

IV. Conflict of Interest

No Steering Council member may vote on matters concerning the award of a grant or other financial benefits if it
might affect the organization that member represents. In addition, members will avoid conflicts of interest
between the Coalition and any personal, professional, and business interests.

In any vote that might create a conflict of interest for the voting member, it is their responsibility to state that they
recuse themselves from the vote. In written records of the vote, these members should be noted as having
abstained.

At the beginning of each fiscal year, Steering Council members are expected to sign the Conflict of Interest policy

document and to abide by the provisions regarding disclosure at all meetings. The signed policy documents are
kept on file with meeting minutes and other records.

V. Code of Conduct

The Coalition prohibits the solicitation and acceptance of gifts or gratuities (anything of monetary value) by
officers, employees and agents for their personal benefit.

The Coalition promotes impartiality in performing official duties and prohibits any activity representing a conflict of
interest. Individual members should not act on a matter if a reasonable person who knew the circumstances of the
situation could legitimately question that individual's fairness.

The Coalition prohibits the misuse of position for personal gain or for the benefit of family or friends.

Officers and employees shall put forth honest effort in the performance of their duties. They shall not knowingly
make unauthorized commitments or promises of any kind purporting to bind the Coalition without previous

Steering Council approval.

Officers and employees shall disclose waste, fraud, abuse, and corruption to appropriate authorities.

VI. Schedule of Review

This Governance Charter for the Grand Rapids Area Coalition to End Homelessness CoC is subject to annual review.
All responsibilities required of a Continuum of Care must be thoroughly documented in the CoC’s governance
charter.

Specifically, the Continuum of Care “in consultation with the collaborative applicant and the Homeless
Management Information System (HMIS) lead, must develop, follow, and update annually (1) a governance charter
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that includes all procedures and policies neaded to comply with 24 CFR Part 578.5(b) and with HMIS requirements
as prescribed by HUD and (2) a code of conduct and recusal process for the board, its chair(s), and any person

acting on behalf of the board.” {2012, Establishing and Operating a Continuum of Care, US Department of Housing
and Urban Development, page 4)

ADOPTED: June27,2013 AMENDED: august 22, 2013

October 23, 2014
October 22, 2015
December 15, 2016
September 22, 2017
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Joint Governance Charter
Michigan Statewide HMIS

Objective: The Charter is designed to provide a frame for Michigan’s multi-
jurisdiction HMIS implementation as presented in Section 508.7 of the Federal
Register / Vol. 76, No. 237 Homeless Management System Requirements. It is
recognized that operation of the Statewide HMIS requires ongoing collaboration
from member Continuum of Cares through participation in monthly System
Coordination Meetings known as the “Monthly System Administrator Call-In”.

The Wyoming/Kent County/Grand Rapids CoC agrees to adopt the Michigan Statewide
shared HMIS platform vendor, Bowman Systems Inc. ServicePoint. The CoC agrees that
administration of the shared platform will be provided by the Michigan Coalition Against
Homelessness under contract (MOU) with the Michigan State Housing Authority. The CoC
further agrees to operate the local CoC Implementation in compliance with 24CFR part
578 and applicable HUD Data Standards and the 2015 Michigan Statewide Operating
Policies and Procedures.

Roles and Responsibilities:

Michigan State Housing Development Authority

e Grantee for the Michigan Statewide HMIS Implementation.
e Sub-contract for administration of the Statewide platform.
e Ongoing contract compliance.

Michigan Coalition Against Homelessness:

¢ Management of the Statewide Vendor Contract.

e Host the Statewide coordination meeting — the Monthly SA Call-In.

e Define privacy and security protocols that allow for the broadest possible participation.

e Provide Statewide Operating Policies and Procedures that represent the minimum
standards for participation. Local CoCs may add additional requirements as negotiated
locally.

e Provide for system administration and analyst staffing of help desk services between
9am and Spm workdays and after-hours emergency response.

e Provide training and ongoing collaboration regarding cross-jurisdiction system
operation, measurement and research activities including:

e Negotiation and training basic workflows for all users and specialized

workflows for cross-jurisdiction funding streams.

HUD mandated activities including HAG, PIT, HIC, APR and the AHAR.

Annual publication of Statewide and Regional unduplicated homeless counts.

Research projects that involve statewide data sets such as SHADoW.

Maintain a suite of data quality, demographics, and outcome reports available to

all CoCs on the System. :

e Support for local Continuous Quality Improvement efforts.




Independent Jurisdiction CoC and Local Lead HMIS Agency:

]

Plan the local HMIS implement to maximize the greatest possible participation from
homeless service providers.
Fund the cost for local licenses to the Statewide System via contracts with Bowman
Systems.
Comply with Michigan Statewide Privacy Protocols as specified in the QSOBAAs,
Participation Agreements and the User Agreement Code of Ethics.
Adopt and any additional standards of practice beyond those identified in the Statewide
HMIS Operating Procedures.
Staff at least one local System Administrator and assure that each participating agency
has identified an Agency Administrator. The System Administrator will:
¢ Complete demonstrate competence in Statewide required training in privacy,
security and system operation (provider page, workflows and reports).
e License local users and support data organization and completion of Provider
Pages for participating agencies.
e Assign licenses to Agency Administrators and/or users.
e Host local HMIS operations meeting(s) or assure that Agency Administrators
are attending the Statewide User Meetings.
e Assure that all users are trained in privacy, security and system operation.
e Participate in HUD mandated measurement including HAG, PIT, HIC, APRs
and the AHAR as appropriate.
e Participating in the annual count process and support publication of local
reports.
e Support the CoCs Continuous Quality Improvement efforts.

Signed: /‘OJ;L{&‘I /Q\/LI %"{L“"_‘\ Date: ny/%'//é

HMIS Lead Agency: Salvaﬁ n Army Social Services, Kent Title: Exec Dir of Soc Srvcs

> &Kf%ﬁ%ﬂw@gﬁ“ Date: D9/l

CoC Representative: Rebecca Rynbrandt Title: Chairperson
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2016 Michigan Statewide Homeless Management Information
System (MSHMIS) Operating Policies and Procedures

The purpose of an HMIS project is to:

¢ Record and store client-level information about the numbers, characteristics and needs of
persons who use homeless housing and supportive services.

e To produce an unduplicated count of persons experiencing homelessness for each Continuum
of Care '

¢ To understand the extent and nature of homelessness locally, regionally and nationally

e To understand patterns of service usage and measure the effectiveness of projects and systems
of care.

These are the minimum standards of operation for the MSHMIS Project. CoCs may elect to implement
more rigorous standards as agreed upon by their local CoC. The following operating policies and
procedures apply to all designated HMIS Lead Agencies and participating agencies in Michigan.
(Contributing HMIS Organizations — CHOs).

KEY TERMS AND ACRONYMS:

, Acronym S
Term .~ (ifused) ' . Brief Definition S
A data system that meets HUD's HMIS requirements and is used to measure
homelessness and the effectiveness of related service delivery systems. The
Homeless Management HMIS is also the primary reporting tool for HUD homeless service grants as
Information System HMIS well as for other public streams of funding related to homelessness.
Continuum of Care CaC Planning body charged with guiding the local response to homelessness,
independent Jurisdiction ' CoCs that are recognized by HUD and are usually organized around higher
CoCs Us population counties.

MSHDA/MHAAB have organized local planning bodies/jurisdictions
throughout Michigan that make up the “Balance of State” ). These groups
have histarically been called Balance of State CoCs as they are organized like
independent jurisdictions with many of the same rules, however they have
Balance of State CoC BOS no legal status with HUD.

Within the Balance of State CoC (MI-500}, there are further subd:wsions of
ieadershlp respons:blllty at local levels. While these groups were
tradltlonally called "CoCs” W|thm the Michlgan Campalgn to End
Homelessness, they are not ”true CoCs from a HUD perspectf :
these local partnershlps that are responsuble far. oversee:ng many of the
o - same tasks that a CoC board/coﬂaboratwe body are now called tocal
{ocal Planning Body Planning Bodies:

A Local Planning Jurisdiction is the, . geography covered bv a Local’

Body in the Baiance of State 'Local Plannmg Jurlsdlctl ]
S one or more countles from _‘glonalperspec nd.aredes
Local Planning Jurisdiction provide a local presence for Balance of State ‘work.
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Michigan Homeless
Assistance Advisory Board MHAAB

The BOS CoC Governance Board. The Statewide HMIS project reports to
MHAAB.

Michigan State Housing
Development Authority MSHDA

MSHDA is the grantee for the Statewide HMIS and subcontracts with MCAH
for administration of the system.

Mrchrgan Department of o
Hea!th and Human Services MIDHHS

The Muchrgan Department of Health and Human Semces oversees a V

of Mrchrgan It was formed in 2015 from the merger of the Departmen
Community Health (DCH} and the Department of Human Services (DHS).

The Michigan Campaign to N
End Homelessness CTEH

The Michigan Campaign to End Homelessness is a statewide partnersh:p 7
between MSHDA, MDHHS, MCAH MDVA, the Salvation Army, and a broad
coalition of reg:onal and Iocaf partners The CTEH exrsts to prowde _
coordmated leadership for |n|t|atwes to prevent and end hometessness
within the State of Michigan.

Joint Governance Charter

The Agreement between Michigan’s 1} CoCs and MSHMIS that supports a
statewide HMIS operating in a single system environment.

Contributing HMIS
Organizations CHO

An organization that participates on the HMIS.

The Health Insurance
Portability and Accountability
Act of 1996 HIPAA

The Health Insurance Portability and Accountability Act of 1996, partlcularly
the Privacy Rule under Title Ii, regulates the use and disclosure of Protected
Health Information (PH}) held by covered entities and business assoaat
HIPAA is the base operational privacy rule on which the MSHMIS privacy | I e
is structured.

42 CFR Part 2 Part 2

42 CFR Part 2 is the federal regulation governing the confidentiality of drUE
and alcohol use treatment and prevention records. The regulations are
applicable to certain federally assisted substance use treatment programs
limiting the use and disclosure of substance use patient records and
identifying information.

Participation Agreement

The agreement between MSHMIS participating agencies and MCAH that
specifies the rights and responsibilities of MCAH and participating agencies.

Administrative Qualified Admin The agreement signed by each CHO, the local HMIS Lead Agency, MCAH and
Services Organization QSOBAA | MSHDA that governs the privacy standards for participants that can see data
Business Associates from multiple organizations.
Agreement
Sharing Qualified Services The Agreement hetween agencies that elect to share information using the
Organization Business Sharing HMIS. The Agreement prevents the re-release of data and, in combination
Associates Agreement QSOBAA | with the Participation Agreement, defines the rules of sharing.

User Agreement & Code of
Ethics

The decument each HMIS user signs that defines the HMIS standards of
conduct.

Release of Information ROi

A Release of Information comes in two forms, a paper RO! and an electronic
ROI. A signed {paper} ROI giving informed client consent for sharing is also
required to share data between agencies. An electronic ROl must be
completed to share a client’s data on the HMIS.

Sharing

- sharing requires a Sharing QSOBAA be establlshed between two or mor

Sharing refers to the exchange of client data between agencies.. External dé’ta

agencies, and a client signed Release of Informatlon authonzmg the 5
of that client’s mformation Basac data entry does not require an ROI as
there js rmpi:ed consent far the agency to keep records when a cllent
pravides information.

Protected Personal _
Informatlon PP

Protected Personal information is a category of sensitive |nformat|o th
assocrated w1th an mdlwdual person and should be accessed only o}

'need -to-know bams and hand!ed and stored with care. In HMIS, all po _. _-
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of a client récord outsude of the Ciient Proftle reqmre a Sharing QSOBAA b_“
p!ace and a client srgned reIease of mformatton before mformatton'ca ]
shared.

Visibility

Refers to whether or not a provider page can see client data if it has been
entered into another provider page. Visibility is configured on the HMIS
system in each provider page. Visibility can be configured by individual
provider pages or by Visibility Groups.

Visibility Group

A Visibility Group is a defined group of Provider Pages where data is shared
to. Internal Visibility Groups control internal sharing within an organization.
Intema[ VISibi]Ity Is governed by an agency’s internal privacy. rule External
Visibility Groups control sharing with other agencies and are defined by a
Sharing QSOBAA.

Coverage Rate

Coverage rate refers to ‘the percentage of the homeless popu!atmn
geographlc area that is measured on the HMIS dmded by the tot
of homeless persons in that geographic area. Coverage estlmates
to project a total homeless count if there are homeless servlce pr
jurisdiction that do not participate in VISHMIS. - (These may mclude p
served in Domestic Violence Providers or other non- parttcnpattng She!ters or
Outreach Projects.} See the MSHMIS Coverage Memo for guidance.

Project Types

HUD defines 12 Project Types in HMIS:

s Coordinated Assessment — A CoC project that coordinates assessment
and referrals of persons seeking housing and/or services, and may
include the use of a comprehensive and standardized assessment tool.

s ES: Emergency Shelter- Overnight shelters or shelters with a planned
length of stay of less than 3 months.

¢  TH: Transitional Housing- Transitional environments with a planned LOS
of not more than 2 years that provide supportive services.

+  PH: PSH Permanent Supportive Housing- Permanent Housing for the
formerly homeless with services attached to persons served under this
project.

s  PH: Permanent Housing- Permanent housing that may be supported by
a voucher but does not have services attached to the housing.

* RR: Rapid Rehousing- A project that rapidly rehouses those that are
identified at Literally Homeless,

» HP: Homeless Prevention- A project that helps those are at imminent
risk of losing housing, to retain their housing.

s  SO: Street Outreach Project- A project that serves homeless persons
that are living on the street or other places not meant for habitation.

*  S50: Services Only Project- A project that serves persons only with no
residential component. These projects often provide case management
and other forms of support and meet with clients in an office, at the
client’s home, orin a shelter.

s  Safe Haven: A project that provides low-demand shelter for hard-to-
serve persons with severe disabilities. The clients have often failed in
other sheltering environments.

Length of Stay

LOS

The number of days between the beginning of services and the end of
services. It is calculated using entry and exit dates or shelter stay dates.
MSHMIS offers calculations for discrete stays as well as the total stays across
multiple sheltering events,
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Point in Time Count

PIT

An annual count, usually in the last week in January that is required for all
CoCs. Every other year, the PIT Count must include an “unsheltered” or
street count.

Housing Inventory Chart

HIC

The HIC Chart is where all residential projects (both HMIS participating and
non-participating) specify the number of beds and units available to
homeless persons within a jurisdiction. The numbers are recorded in the
agency's HMIS provider pages, {for MSHMIS participating projects), or in
“shell” pravider pages for non-HMIS participating agencies.

SOAR Across Michigan

SOAR

Using the national “best practice” curriculum, the SOAR project, led by
Department of Health and Human Services, reduces barriers and supports
the application for Social Security Benefits for Michigan’s disabled homeless
population.

Department of Health and
Human Services Emergency
Services Project

DHHS ESP

The ESP project combinas DHHS general fund funds and TANF dollars
designated for homeless services, primarily sheltering. The dollars are
managed through the Salvation Army and require HMIS participation.

Homeless Definition

See Homeless Definition Crosswalk,
The HEARTH Act defines 4 categories of homelessness. Not all projects can
serve all categories and some may utilize a different definition when
delivering services. MSHMIS has adopted the HUD definition for counting
persons experiencing homelessness.

* (Category 1: Literatly Homeless

s Category 2: imminent Risk of Homelessness

+ Category 3: Homeless under other Federal Statutes

» Category 4: Fleeing/Attempting to Flee DV

Projects for Assistance in
Transition from
Homelessness

PATH

PATH is funded by the Substance Abuse and Mental Health Services
Administration (SAMHSA) and administered by the Michigan Department of
Health and Human Services. tt provides services to mentally ill homeless
people, primarily through street outreach, to link them to permanent
community housing. This project has different reporting requirements than
HUD funded projects and uses HMIS to collect this information.

Shelter Plus Care

S+C

Lead by the Michigan Department of Health and Human Services, Shelter +
Care provides Permanent Supportive Housing to disabled persons in the
State of Michigan and reports on the HMIS,

Housing Opportunities for
Persons with AIDS

HOPWA

Lead by the Michigan Department of Health and Human Services, HOPWA
provides housing assistance and related supportive services for persons with
HIV/AIDS, and family members who are homeless or at risk of homelessness.
This project has different project reporting requirements than the other HUD
funded projects in this document.

Housing Assessment and
Resource Agencies

HARAs

Michigan has implemented HARAs across the state to serve as coordinated
points of entry for homeless persons. HARAs work with other service
providers to ensure that access to homeless resources is optimized and
based on assessment of need.
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I. POLICIES AND PROCEDURES SUMMARY:

A. Policy Disclaimers and Updates

Operating Procedures defined in this document represent the minimum standards of participation on
the MSHMIS project and represent general “best practice” operational procedures. Local HMIS Lead
Agencies in coordination with their CoCs may add additional standards to this base document, which
govern MSHMIS participation for their local CoC.

Operational standards in this document are not intended to supersede grant specific requirements and
operating procedures as required by funding entities. PATH, HOPWA and VA providers have operating
rules specific to HHS and VA,

The MSHMIS Operating Policies and Procedures are updated routinely as HUD publishes additional
guidance or as part of an annual review. Updates will be reviewed at the MSHMIS monthly System
Administrator Call-In and included in the meeting minutes’ distribution email. To allow for evolution of
compliance standards without re-issuing core agreements, updated policies supersede related policies
in any previously published Policies and Procedures document or agreements. Any changes from the
previous year will be highlighted. A current copy of the MSHMIS Policies and Procedures may also be
found on the MSHMIS website www.mihomeless.org

tl. AGREEMENTS, CERTIFICATIONS, LICENSES AND DISCLAIMERS:

CoCs, agencies and users are required to uphold specific rules and responsibilities as participants in the
MSHMIS project,

A. Required Agency Agreements, Certifications and Policies
Participating CHOs or other partners on the MSHMIS project must have the following contracts,
agreements, policies and procedures available for review:

1. All CoCs participating on the MSHMIS must sign a Joint Governance Charter that designates the
Michigan Statewide HMIS Vendor and identifies the Michigan Coalition Against Homelessness
as the Statewide Lead Agency for administration of the statewide database. Each jurisdictiori
will identify a local Lead Agency that coordinates with the Statewide Agency and is responsible
for specific tasks. The Charter supports the ability for multiple jurisdictions to participate on a
single HMIS information system.

2, All agencies must have the following fully executed documents on file and be in compliance
with the policies and directives contained therein:

a.  An Administrative QSOBAA governing administrative access to the system.
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b. A Participation Agreement governing the basic operating principals of the system and
rules of membership.

c.  Sharing QSOBAA’s (if applicable} governing the nature of the sharing and the re-release
of data. 7

d.  Aboard certified Confidentiality Policy governing the privacy and security standards for
the Agency.

e. A board certlfled Grlevance Pollcy outlmmg a structured process for resoivmg comptalnts
or grievances WIthm or ﬂed against the. organlzatton

B. HMIS User Requirements:
All agencies must have the following documents on file for all active users licensed in the MSHMIS
project.
'1‘.1_".A fully executed User Agreement and Code of Ethics document governing the individual’s
participation in the system. 7 7 _ _
2. All agencies will have training certificates for active users on file,

a. All users are required to take full privacy training when they are first Ilcensed and take
privacy update training at least annually. Successful completion of the certlfication
questionnaire is required for both the full privacy training and the privacy. update
Documentation of completion of these trainings are to be available for review.

b. All users will complete workflow training, related workflow updates and have
documentation of the training completion for all workflows they work with. If local CoCs or
Agency Administrators have additional training requirements or offerings, they should
a method for documenting successful completion and have that documentation availabié _Jt
their local agencies for review as needed.

c. All users are trained in the HUD Data Standards Universal Data Elements and any Progr m
Specific Elements that apply to the programs they work w1th This includes training on both
the Homeless Definition and the Chromc Home[ess_D_eflnlt[on

C. Agency Administrator Requirements
All agencies participating on the system must have an assigned Agency Administrator.
1. Training Requirements - Agency Administrators must complete and maintain
documentation of the following:
a. All trainings required for standard users on the system.
b. Provider Page training.
¢. Workflow Training for all workflows used in their agency. This training will be
developed by the MSHMIS Project, the funding agency or an agency authorized to
train on behalf of the funding agency or MSHMIS.
d. Reports Training {agency users and leadership are tasked with supporting data quality
as well as monitoring outcome and other performance issues).
e, Other training as specified by the CoC,
2. Agency Administrator Participation Requirements — Agency Administrators should
participate in the following CoC or agency meetings:
a. CoC HMIS Agency Administrator meetings and trainings
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b. Agency specific HMIS user meetings or preside over an HMIS specific topic during
routine staff meetings.

¢. Alocal Reports Committee that reviews and governs the publication of CoC
information.

IIl. PRIVACY:

A. Privacy Statement

MSHMIS is committed to making the project safe for participating agencies and the clients whose
information is recorded on the system.

Toward that end:

Sharing is a planned activity guided by sharing agreements between agencies (Sharing
QSOBAAs). Agencies may elect to keep private some or all of the client record including all
identifying data. :

All organizations will screen for safety issues related to the use of automation.

MSHMIS has systematized the risk assessment related to clients through the standard MSHMIS
release. The standardized release offers options for the use of a client’s Social Security number.
It also provides guidance on using unnamed records and how the Privacy Notice is explained to
clients.

MSHMIS has adopted a Privacy Notice (with minor modifications) that was developed in close
collaboration with providers that manage information that may put a client at risk.

The MSHMIS system is compliant with HIPAA, and all Federal and State laws and codes. Al
privacy procedures are designed to ensure that the broadest range of providers may participate
in the project.

Privacy Training is a requirement for all agencies and users on the MSHMIS system.

Woe view our privacy training as an opportunity for all participating organizations to revisit and
improve their overall privacy practices. Many agencies choose to have all of their staff complete
the MSHMIS training curricula — not just those with user access to the system.

All users issued access to the system must sign a User Agreement & Code of Fthics form, and
agencies must sign a MSHMIS Participation Agreement. Taken together, these documents
obligate participants to core privacy procedures. If agencies decide to share information, they
must sign an agreement that defines their sharing and prevents re-release of information to
unauthorized third parties (the Sharing QSOBAA).

Policies have been developed that protect not only a client’s privacy, but also an agency’s
privacy. Privacy practice principles around the use and publication of agency or CoC specific
data have been developed and included in both the Participation Agreement and this HMIS
Policies and Procedures document.

The MSHMIS System allows projects with multiple components/locations that serve the same
client to operate on a single case plan. This reduces the amount of staff and client time spentin
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documentation of activities and ensuring that care is coordinated and messages to clients are
reinforced and consistent.

e MSHMIS has incorporated continuous quality improvement training designed to help agency
administrators use the information collected in the HMIS to stabilize and improve project
processes, measure outcomes, report to funders, and be more competitive in funding requests.

B. Privacy and Security Plan:
All records entered into and downloaded from the HMIS are required to be kept in a confidential and
secure manner.

Oversight:
1. All Agency Administrators with support of agency leadership must?:

a. Ensure that all staff using the system complete annual privacy and security training. Training
must be provided by MSHMIS Certified Trainers and based on the MSHMIS Privacy/Security
Training curricula. L

b. Conduct a quarterly review of their provider page visibility, ensuring that it properly reflects any
signed Sharing QSOBAAs.

c. Mod:fy their adapted Release of Information, and script used to explam privacy to a!l cllents,__‘_

are compliant with current sharmg agreements. o

d. Ensure user accounts are removed from the HMIS when a staff member leaves the S
organization, or when changes to a staff member’s job responsibilities eliminate 'their'neerd"tc_)f
access the system.

e. Report any security or privacy incidents to the CoC’'s HMIS Local System Administrator. The
System Administrator investigates the incident including running applicable audit reports. If the
System Administrator determines that a breach has occurred and/or the staff involved onated
privacy or securlty gu1delmes, the System Admmlstrator wﬂl report the lssue lmmedtateiy t 0

Local System Administrator’s findings to the MSHMIS Prolect Dlrector and CoC Cha[r A
Corrective Action Plan will be |mp1emented. Components of the plan must include at minimum
supervision and retraining. It may also include removal of HMIS license, client notification if a
breach has occurred, and any appropriate legal action.

2. Criminal background checks must be completed on all Local System Administrators by the Local
Lead Agency. All agencies should be aware of the risks associated with any person given access to
the system and limit access as necessary, System access levels should be used to support this
activity.

3. The CoC HMIS Lead Agency wul! conduct routine audlts of partlcipatmg agencles to ens.
compllance W|th the Operating Pohcues and Procedures The audlt will lnclude a m|x of system and
on-site reviews, ‘The CoC HMIS Lead Agency wﬂl document the inspection’ and any

Lin lieu of revised Technical Standards, in 2015 the requirement for a privacy officer was removed. However, the function
of data security has been assigned to the Agency Administrator. Reflecting Participation Agreement fanguage, the quarterly
review of Provider Visibility has been expressly added to this document.

MSHMIS Policies and Procedures 9 rev. 2016.11.04




recommendatlons made as we!l as schedu[e follow—up actw""'a_s “o |dent|fy any changes made to
document compilance wnth the Operating’ Pohcxes and Procedures

Prlvacy
1.. Any agency that IS subject to the V[oience Agamst Women Act restnctlons on. entermg data
HMIS are. not per;mtted to partn:lpate in the MSHMES proje
comparable database to respond to grant contracts andjreportmg requirements.
2. All agencies are required to have the HUD Public Notice posted and visible to clients in locations
where information is collected. o
3.0 Al Agenmes must have a Privacy Notice. They may adopt the MSHMIS 5
MSHMIS Ianguage :nto thelr exsstlng notlce All Prlvacy Notices must defne the uses and
dlsclosures of data collected on HMIS ;ncludmg
a. The purpose for.collection of client information,
b. A brief description of policies & procedures governing privacy including protections for
vulnerable populations.
c. Data collection, use and purpose limitations. The Uses of Data must include de-identified data.
d. The client right to copy/inspect/correct their record. Agencies may establish reasonable norms
for the time and cost related to producing any copy from the record. The agency may say “no”
to a request to correct information, but the agency must inform the client of its reasons in
writing within 60 days of the request.?
The client complaint procedure
f. Natice to the consumer that the Privacy Notice may be updated over time and applies to all
client information held by the Agency.
4. All Notices must be posted on the Agency’s website.
5. All Agencies are required to have a Privacy Policy. Agencies may elect to use the Sample Privacy
Policy provided by the MSHMIS project. All Privacy Policies must include:
a. Procedures defined in the Agencies Privacy Notice
b. Protections afforded those with increased privacy risks such as protections for victims of
domestic violence, dating violence, sexual assault, and stalking. Protections include at
minimum:
i.  Closing of the profile search screen so that only the serving agency may see the record.
ii.  Theright to refuse sharing if the agency has established an external sharing plan.
iii.  Therightto be entered as an unnamed record, where identifying information is not
recorded in the system and the record is located through a randomly generated number
(note: this interface does allow for unduplication because the components of the unique
Client 1D are generated)
iv.  The right to have a record marked as inactive.
v.  Theright to remove their record from the system,
c. Security of hard copy files: Agencies may create a paper record by printing the assessment
screens located within the HMIS. These records must be kept in accordance with the
procedures that govern ail-hard copy information (see below).

? Language was added to clarify the HIPAA rule.
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d. Client Information storage and disposal: Users may not store information from the system on
personal portable storage devices. The Agency will retain the client record for a period of seven
years, after which time the forms will be discarded in a manner that ensures client
confidentiality is not compromised.

e. Remote Access and Usage: The Agency must establish a policy that governs use of the system
when access Is approved from remote locations. The policy must address:

i.  The use of portable storage devices with client identifying information is strictly
controlled.

ii.  The environments where use is approved. These environments are not open to public
access and all paper and/or electronic records that include client identified information
are secured in locked spaces or are password controlled,

iii.  All browsers used to connect to the system must be secure. If accessing through a
wireless network, that network must be encrypted and secured. No user is allowed to
access the database from a public or none-secured private network such as an airport,
hotel, library, or internet café.

iv.  Access via a cellular network using 4G LTE or 51m|lar access is perm!tted if the connect[on
is protected and encrypted. This permits users to access MSHMiS from celi phones
tablet devices or personal hotspots. If broadcastmg a hotspot SIgnal the dewce must
have a passcode or other security measures to restrict general access.

v.  All computers accessing the system are owned by the agency.

6. Agencies must protect hard copy data that includes client identifying information from
unauthorized viewing or access.

a. Client files are locked in a drawer/file cabinet.

b. Offices that contain files are locked when not accupied.

¢. Files are not left visible to unauthorized individuals.

7. The agency provides a Privacy Script to all staff charged with explaining privacy rights to clients
which standardize the privacy presentation. The script must:
a. Be developed with agency leadership to reflect the agency’s sharing agreements and the level
of risk associated with the type of data the agency collects and shares.
b. The script should be appropriate to the general education/literacy level of the agency’s clients.
c. Acopy of the script should be available to clients as they complete the intake interview.
d. All agency staff responsible for client mteractlon will be tramed in use ofthe Prlvacy Scnpt
8. Agencies that p!an to share information through the system must sign a Sharing QSOBAA (Qualified
Services Organization Business Associates Agreement).
a. The Sharing QSOBAA prescribes the re-release of information shared under the terms of the
agreement.
The Sharing QSOBAA specifies what is shared with whom.
c. Agencies may share different portions of a client record with different partners, and may sign
_multiple Sharing QSOBAAs to define a anered sharmg practice.
d.: The signatories on the Sharmg QSOBAA myuist be representatxves who, are authonzed to.sign
such an agreement by senior-agency |eadershtp and/or the Agency Board of
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e. All members of a Sharing QSOBAA are informed that by sharing, they are creating a common
electronic record that can impact data reflected in reports. Members of the sharing group
agree to communicate and negotiate data conflicts.

f. No agency may be added to the agreement without the approval of all other participating
agencies.

i.  Documentation of that approval must be available for review and may include such items

~as meeting minutes, email response or other written documentatlon
ii. . Agency approval of addltions or changes to a Sharmg QSOBAA m|
staff member w:th authorlzanon to make such deas:ons on behalf of their agen

g. When a new member is added to the Sharmg QSOBAA, the related Visibility Group i in the
system is end-dated and a new Visibility Group is begun. A new member may not be added to
an existing Visibility Group.

9. Agencies must have appropriate Release(s} of Information that are consistent with the type of data
the agency plans to share.

a. The agency has adopted the appropriate MSHMIS Basic Release of Information that is
applicable to their sharing practice to share basic demographic and transactional information.

b. If the agency integrates the MSHMIS Release into their existing releases, the release must
include the following components:

i. A brief description of MSHMIS including a summary of the HUD Public Notice,
ii. A specific description of the Client Profile Search Screen and an opportunity for the
client to request that the screen be closed.

iii.  Alisting of the Agencies sharing partners {if any) and a description of what is shared.,
These sections must reflect items negotiated in the agency’s Sharing QSOBAA.

iv.  Adefined term of the Agreement?.

v.  Interagency shanng must be accompanied by a negot[ated and executed Sharlng
QSOBAA. -

vi. Ifan agency is subject to stricter prlvacy Iaws (ex 42 CFR Par’t 2) that oniy ‘
external sharing’ between a subset of their prowder pages, all prov:der pages within:th
agency that will be sharmg must be !lsted on any Sharing QSOBAAS that agency is a
party of.’ V|5|b|l|ty cannot be added to new projects within such an agency: W|th0ut
adding those provider page(s ) to the sharing QSOBAA.

c. A HIPAA compliant Authorization to Release Confidential Information is also required if the
planned sharing includes any of the following:

i.  Case notes/progress notes S -
i, Information or referral for health, mental health, HIV/AIDS, substance tise disorders;
~ domestic violence.

iii. . To streamhne paper, the basic HMIS Release may be adapted to mclude the [angua o )
necessary for a HIPAA compllant release if sharmg practlce is llkely to mclude the
above in i

® The change reflects changes in the HIPAA rule that allow for Releases the cover a term — rather than a specific date. The
date in the electronic ROI will reflect the specific date defined by the term. The term should not be arbitrary but reflect the
anticipated term of the agencies planned coordinating activities.

* Recognizes existing practice by participating CoCs.
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10. An automated ROI is required to enable sharing of any particular client’s information between any
~ provider pages on the system.

Agencies should establish Internal Sharing or sharing between only their agency’s provider

pages, by creating visibility group(s) that include all of the agency’s provider pages where

sharmg is planned and allowed by law.

a.

internal Sharmg does not. reqwre a mgned C{aent Re!ease of Info'r' _
otherwrse specrfied by law, (However an electromc release mdst stlli be entered mto
the system to permit Internaf Sharmg )

Unless otherwise specified by law, when new provider pages are added to the Agency
tree, they may be included in the existing internal visibility group. The information
available to that Provider Page will include all information covered by the visibility group
from the beginning date of the Group ~ sharing will be retroactive.

b. Agencies may elect to share information with other agencies, a practice known as External
Sharing, by negotiating a Sharing QSOBAA-(see 8 above).

C.

i

A signed and dated Client Release of Information must be stored in the Client Record
{paper or scanned onto the system) far all Automated ROIs that release data between
different agencies.

Retroactive Sharing, or sharing historic information between two or more agencies
without client consent is not permitted on the system. To prevent retroactive sharing, a
new visibility group is constructed whenever a new sharing partner is added to the
agency’s existing sharing plan/Sharing QSOBAA.

MCAH has defined a procedure for pulling a client’s housing hlstory across the entlre database
to verify a client’s eligibility for specific housing options. This procedure requires that

i.

Consent for obtaining the client’s housing htstory is written into the agency’s Outreach
Sharing Plan of their Release of tnformatlon, and the client has agreed to permit thts
activity by initialing this section.

An electronic copy of the srgned Re!ease of Information mcludmg the cllent
authorization to release the housing hrstory has been attached to the client record on
the system.

11. The Agency must have a procedure to assist clients that are hearing impaired or do not speak
English as a primary language. For example:

Provisions for Braille or audio

b. Available in multiple languages

©a.

C.

Available in large print

12. Agencies are required to maintain a culture that supports privacy.
Staff do not discuss client information in the presence of others without a need to know.
Staff eliminate unique client identifiers before releasing data to the public.

a.
b.
c.

The Agency configures workspaces for intake that supports the privacy of client interaction and

data entry.

User accounts and passwords are not shared between users, or visible for others to see.
Project staff are educated to not save reports with client identifying data on portable media as
evidenced through written training procedures or meeting minutes.
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By name housmg Ilsts may not be pnnted wrth chent ident:fymg mformatton wrthout
written client consent.

Data Security:

1.

.'_1_'=AI| computers have network threat protectlon softwa'_,'_::_w:-

All licensed Users of the System must be assigned Access Levels that are consistent with their job
respon5|blllt|es and their business “need to know”.

; lth automatlc updates
a. Agency Administrators or designated staff are respon5|ble for monitoring all computers that
connect to the HMIS to insure:
i The threat protectlon software is up to date
ii. That various system updates are automatlc unless 3 specnﬁc documented reason msts
to malntam an older version of the software
iii.  Operating System updates are run regu]arly
Ali computers are protected by a firewall.
a. Agency Administrators or designated staff are responsible for monitoring all computers that
connect to the HMIS to ensure:
. For single computers, the software and versions are current,
it.  For networked computers, the firewall firmware is current.
Physical access to computers that connect to the HMIS is controlied.
a. All workstations are in secured locations (locked offices).
b. Workstations are logged off when not manned.
c. All workstations are password protected.
d. AILHMIS Users are prohibited from using a computer that is available to the public.
A Plan for Remote Access must exist if staff will be using the MSHM[S System outs:de" 'f:the ofﬁce
such as workmg from home. Concerns addressed in this p!an should lnclude the prlvacy
surrounding off-site access.
a. The computer and environment of entry must meet all the standards defined above.
b. Downioads from the computer may not include client |dent|fy|ng information,
¢. Staff must use an agency-owned computer.

Remember that your information security is never better than the trustworthiness of the staff you
license to use the system. The data at risk is your own and that of your sharing partners, If an
accidental or purposeful breach occurs, you are required to notify MCAH. A full accounting of access
to the record can be completed.
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IV. DATA BACKUP AND DISASTER RECOVERY PLAN:

The HMIS is crlt[cally important tool in responding to catastrophic events. The HMIS dataisho
secure server bank in Shreveport Lou15|ana wzth mghtly off-site backup In case of a 5|gmf|c
fal!ure at the main data center, MSHMIS can be brought. back online wrthm approx1mately four-hours:

A. . Backup Details for MSHMIS
See “Bowman Systems Securing Client Data” for a detailed description of data security and
Bowman’s Disaster Response Plan
1. The MSHMIS Project is required to maintain the highest level disaster recovery service by
contracting with Bowman Systems for Premium Disaster Recovery that includes:
a. Off site, out-of state backup on a different Internet provider, and a separate electrical grid.
b. Backups ofthe appllcatlon server occur on a regular basis, and align with the current
version of the live MSHMIS site. - _ 7 o
c. ‘Near-instantaneous backups of the MSHMIS database (information is backed up within'5
minutes of entry.)
d. Additional nightly off site replication to protect in case of a primary data center failure.
Priority level response (ensures downtime will not exceed 4 hours).

B. MSHMIS Project Disaster Recovery Plan:

In the event of a major system failure: :

1. The MSHMIS Project Director or designee will notify all partlmpatmg CoCs and Local System
Administrators should a disaster occur at Bowman Systems which affects the functlonallty
and availability of ServicePoint. When appropriate, MCAH will notlfy Local System _

_ Administrators/CoC Leadershlp ofthe planned recovery activities and related time Imes

2. Local/assigned System Admzmstrators are responsible for notifying their local agencies ; and
users. _
a. Ifafailure occurs after normal business hours MSHMIS staff. with report the system fa

to Bowman Systems using their emergency contact fine. An emali will also be sent. to Iocai
“System Administrators no later than one hour’ fo[lowmg |dent|f:cat|on of the fa;lure

3. The MSHMIS Project Director or designated staff will notify Bowman Systems if additional
database services are required.

4,  The MSHMIS PrOJect will always have one staff member on- “call 24/7/365 50 agenmes and
users can report system outages,

C. Local HMIS Lead Agencies:
Local HMIS Lead Agencies within CoCs have an obligation, to secure and backup key information

necessary for the administration and functioning of the MSHMIS Project within their own
jurisdiction.,

1. HMIS Lead Agencies are required to back-up their internal data system nightly.
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V.

3.  Local HMIS Lead Agencies must have a dlsaster recovery plan documented Wh[Ch outlmes the

policies and procedures for the CoC in case of a major system disaster.
a. Agency Emergency Protocols must include:
i.  Emergency contact information including the names/organizations and numbers of
local responders and key internal organization staff, designated representative of the
CoCs, local HMIS Lead Agency, and the MSHMIS Project Director.
ii.  Delegation of key responsibilities. The plan should outline which persons will be
responsible for notification and the timeline of notification.
4. In the event of a local disaster: o
a. . MSHMIS in partnershlp with the local Lead Agency will work to fill ali reasonab!
to prowde access to additlona! hardware and user llcenses to aliow the CHO(S)-to
reconnect to the database as soon as poss:bie
b. MSHMIS in collaboration with the local Lead Agencies will also provide information to
local responders as required by law and within best practice guidelines.
5. MSHMIS in coliaboration with the local Lead Agencies will also provide access to organizations

charged with crisis response within the pr[vacy guidelines of the system and as allowed by
law.

SYSTEM ADMINISTRATION:

The position of the Local System Administrator/System Administrator | is key to the success of the.CoC;
This individual is responsible for overseeing the operation of the MSHM[S project in elther a Iocai CoC or

a local Planning Body/Jurisdiction. This position will be referred to in this section as a Local System )
Administrator. The following describes the typlca[ list of responSIblhtles fora Local System Admlnlstrator
within a local CoC,

A. Tralnmg Reqmrements for a Local System Administrator:

i
2.
3.

All trainings required for standard users on the system
Provider Page training and Workflow Training for all workﬂows used m thelr CoC
Reports Training (Local System Administrators are tasked wath supportlng data quality as weli as
~ monitoring outcome and other performance :ssues)
- System Admlmstrator Tralmng This training usua[ly takes place several weeks after a new
Local System Admm[strator has been in their position.
_' "Contmuous Qualtty Improvement Training
" All System Administrators are required to read and understand the HUD Data Standards that
~ underpin the rules of the HMIS,
" HUD Initiative Training (AHAR, PIT, APR, etc.}
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4:. ~ Regular Agency Admmistrator/User Meetmgs W|thm the CoC
5. Michigan’s Campaign to End Homelessness work grotips and Reglonal Meetmgs as assrgned

C.. Loca! System Admmistrator Responsrblllties
Help Desk and Loca[ Technical Support -
a. . The Loca! System Admlnlstrator prov;des front—lme techmcal support/technlcal ass;st_._,,

fundamental system support actlvmes mmlmrzrng the burden for support on the
System Adminlstrator 7

b. = The Local System Admmlstrator burlds re!atlonsh:ps WIthtn ‘the agenaes they serve, N
workmg to understand the business practlces ofthese agencies, and assisting them W|th
mapping these business practices onto the system The HMIS iead staff will be avallab_e;
on request, to provide advanced technical if requested by the Local System
Administrator/Local CoC.

2. Userand Provider Page Setup

a.  Local System Administrators will setup new users in NC HVIS, or delegate the taskto thelr
Agency Administrators. In the case of delegating this task, they will train Agency
Administrators on proper setup of user accounts.

b.  Local System Administrators will supervise license allocation for users and agenc:es Wlthln
the CoC they serve. When necessary or requested, the Local System Administrator 'u\_n[__[

“purchase additional licenses directly for the CoC. _

c.  The Local System Administrator will work in partnership with age_ncies and Agency ]
Administrators in the CoC they serve to ensure that agency provider pages are Sét_un
correctly per the HUD Data Standards.

d.  The Local System Administrator will work dlrectly with. Agency Admmlstrators and
agencies, through a collaborative process to ensure proper visibility is estabhshed for
provider pages in the CoC they serve. The agency, at all times will be dlrectly mvolved in
the visibility process, and will sign off on any wsrbllity,changes m_a_de_

3. Communication
a.  The Local System Admmrstrator will host regular User/Agency Admlnlstrator meetmgs
for users of the system in the CoC they serve. ‘These meetmgs Wl” cover [mportant
on changes in the system, items of Iocal mterest W|thm the CoC, andissues ldent;ﬁf
the Local System Administrator within the CoC _____

b.: - The Local System. Adminrstrator will share any. key news |tems of iocal |mpact lnterest
or relevance to the users'and Agency Admmlstrators in the CoC they serve,

4, -Training
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a. The Local System Admmlstrator wd! mform Agency Admmlstrators ancl Iocal users"of
required and recommended system trammgs that are’ avadab!e through the HM!S Lead
~ training website
b. . The Local System Admmlstrator wrN provude locallzed tralmng to CoC users and age
for issues or items of |mportance retated to the Ioca[ commun:ty These may
local PiT/HIC trammg, gmdance on Iocal data c[eanup, or, speaflc guudance ONProper
N workﬂow and system usage that are ldentzfled through an audlt process
c.: .. The Local System Admlmstrator will prowde tralnmg for. [ocal userson |n|t|atwes
[dentlfled and agreed upon between the the Local System Admlnlstrator and the ioca[
CoC.

5. HUD PrOJects and Activities (Includlng AHAR PIT/HIC HM!S APR SPMS HUD NOFA)

a." " The Local System Administrator will work dlrectly W|th CoC Ieadershlp 10 compiete
wide HUD activities such as the AHAR, PIT/HIC, System Performance Measures and th
CoC HUD NOFA submission. The Local System Admmlstrator W|II also asssst the CoC ,

_ work surrounding state and local furiding initiatives which reguire data from the HMIS

b.”  The Local System Administrator will assist with completlng the HMIS APR for the CoC
they serve in.’

c..  The Local System Admmlstrator will proVIde support/techmcal assmtance for agenues
completing the CoC APR within their jurisdiction. This will include provrdmg technlcal
assistance with problem solving data quality issues, reporting issues, etc.

6. local CoCReporting
a. The Local System Admmlstrator will be responSIbIe for prowdlng reports to the CoC lt
serves as the HMIS Lead for regarding requests made by the local CoC for data. These
include, but are not limited to:
i CoC wide demographics, performance outcomes and data quahty reports that are
used for informational and evaluation purposes
ii.  Final reports on submissions made to HUD for varlous HUD mandated actl\ntles
~ such as the AHAR, PIT/HIC, and HMIS APR
iii.  General requests for data of lnterest to the Iocal CoC
iv. - Any additional reporting requrrements mltlated by HUD that are requrred ofthe
jocal CoC.

b. The Local System Administrator will train local Agency Adm:mstrators and users on'how
to run reports at the agency level for the purpose of momtormg data quahty and
outcomes on a regular basis in the agenues that it serves

c. - The Local System Admmsstrator wdl be- responsrb[e for reportmg out on actwattes and
expendltures tothe Local CoCii m Wthh it serves, as dlrected by the CoC

CoCt to ‘establish’ tocair
‘s.and Procedures docum

polrcaes and proced ures usmg the systemwnde Polic
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frame. The Local System Admimstrator will work with local CoC leadership and Age cy
Leadersh|p/Adm|nistrators to. update this document as needed )
b. The Local System Admlmstrator collaboratlng with the Agency Admlnlstrator ¥
CoC they serve will aud|t agenaes and projects to ensure compllance Audlt' actmttes
may Include, but not be ltmlted to:
i Ensurmg the agency has aII requ&red contracts, agreements and pollmes ln ‘plac for
partmnpatlon on the HMiS
i, _ Vern‘ymg system users have compfeted a!l requlred trammg for system partimp__,
1T Ensuring prowder pages are correct]y setup per HUD Standards Gwdan
v, Ensurlng agencues are foi!owmg approprlate data entry protocol per. the fund:ng
~ sources they receive funding from _
v.  Monitoring lmp!ementatlon of privacy, to ensure client rlghts are. belng" ‘
vi.  Regularly monltorlng data quahty, completeness and outcomes to ensure projects
are maintaining a high level of compliance with HUD and CoC requ1rements

8. Option 1 Balance of State Planning Jurisdictions where MCAH is the Local System
Administrator B o o
In Planning Jurisdictions where MCAH serves as the Local System Administrator, MCAH will
serve as the key agency performing the technical tasks of the Local System Administrator:
However, the local Planning Body is responsible for: S
a.  The Local Planning Body will designate a local person within the community to serve as
the lead point of contact for HMIS initiatives in the Local Planning Jurisdiction

b.  The Local Planning Body is responsible for performing an annual PIT Count as spemﬁed
by MHAAB. This count will be conducted on the ground by local Ieadershlp
Additionally, data entry of all PIT/HIC information into MSHMIS is the respon5|b|llty of
the Local Planning Body.

c. Leadersth within the Locat Planmng Body is responsnbie for all federal, state and Iocal
level grant applications and reportlng The LSA assigned to the commumty from the
MCAH staff will assist with any data/reporting pulls as needed,

9. Option2 Balance of State Planning Jurisdictions with their own Local System Adm_l‘nl
Local System Administrators in a Local Planmng Jurlsdtctlon are responsﬂ)le for the same
duties of a Local System Admlms‘tr‘ator in a HUD CoC.

(Note Completion of these tasks are the responsm:hty of both the HMIS Lead (the Local System .
Administrator) and the agenc:es which participate on the system fn the local CoC The Local System
Administrator can create a policy under which local agencies are respons:ble for momtormg t
and instructing. them on apphcat:on of that pohcy The Local System Admmfstrator can then_ass;str
agenaes with :mp!ementmg the polrcy focah'y to ensure comphance The HMIS Leod has reieased._a
series of tools to help focal HMIS Leads with the process of: devefopmg comphance too!s J
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VI. DATA QUALITY PLAN AND WORKFLOWS:

A. Provider Page Set-Up:

1.

w

Provider Page are appropriately named per the MSHMIS naming standards Agency Name -
Location (CoC Name) ~ Project Name — Project Funding Descriptors.
For example: The Salvation Army — Marquette Alger CoC — Hotel Voucher Project — ESP.

Identification of funding stream is critical to completing required reporting to funding

organization

a. Close a]l cllents ln mactlve/closed prowder pages Au t ofir actlve pages mcludes
closmg all open services and incomes and exiting all unexnted CllentS
The primary provider contact information reflects where the services are bemg delivered.
HUD Data Standards are fully completed on all Provider Pages:
a. . CoC code is correctly set, if'a project stops functioning in the CoC, the approprlate end
date will be added to the CoC Code Entry.
b.  Project type codes are correctly set
'If a project is an Emergency Shelter, the Method for Trackmg Emergency Shelter
Utilization field is correctly set. If a project is not an Emergency Shelter, this fleld is left
null or “-Select-*
Geocodes are set correctly 7
The Continuum Project field is properly completed.
if a praoject is HOPWA, RHY, PATH or SSVF, the Provider Grant Type.is correctly fllled out;
Bed and Unit Inventories are set for apphcable residential prolects Bed and Unit
lnventortes for all projects should be reviewed at least annually, and updated as
. needed.
h. Federal Partner Funding Source values are selected if a pmject is funded by one ofthe |
Federal Partners. Federal Parther Fundlng Sources are to be updated at least ann i
~ [faproject is not funded by a Federal Partner Fundmg Source the opt[on selected N _'
i. . Assessments with the appropnate 3.917 Living Situation question are assngned base on
Program Type _ o _
i. .Emergency Shelter, Street Outreach or Safe Haven projects use 3.917a,
ii. All other.project types use 3.917h.

o

m -~ 0 o

B. Data Quality Plan:

1.

Agencies must require documentation at intake of the homeless status of consumers
according to the reporting and eligibility guidelines issued by HUD. The “order of priority” for
obtaining evidence of homeless status are (1) third party documentation, {2) worker
observations, and certification from the person. Lack of third party documentation may not
be used to refuse emergency shelter, outreach or domestic violence services. Local CoCs may

® Original fanguage focused on “entries” and subsequent practice has changes this to “exits”.
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designate the local HARA’s to establish the homeless designation and maintain related

documentation.

2. 100% of the clients must be entered into the System within 15 days of data collection. If the
information is not entered on the same day it is collected, the agency must assure that the
date associated with the information is the date on which the data was collected by:

é.‘_i_'_ Data is entered into the system using the Enter Data As functlon

b.  Entering the entry/exit data including the UDEs on the Entry/EXIt Tab of ServicePoint or

¢.  Backdating the information into the System®

3. Alistaffare required to be trained on the definition of Homelessness.”

a.: :{,MSHMIS provudes a homeless definition crosswalk and 3.917 flowchart to support
agency level training.

b.  Thereis congruity between the following MSHMIS case record responses, based on the
applicable homeless definition. (Elements to HUD Data Standard Element 3.917a or
3.917b are being properly completed).

4. The agency has a process to ensure the First and Last Names are spelled properly and the
DOB8 is accurate.

a.  AnlIDis requested at intake to support proper spelling of the client’s name as well as the
recording of the DOB.

b.  If noIDis available, staff request the legal spelling of the person’s name. Staff shouid
not assume they know the spelling of the name.

c.  Projects that serve the chronic and higher risk populations are encouraged to use the
scan card process within ServicePoint to improve un-duplication and to improve the
efficiency of recording services.

d.  Data for clients with significant privacy needs may be entered under the “unnamed
recard” feature of the system. However, while identifiers are not stored using this
feature, great care should be taken in creating the unnamed algorithm by carefully
entering the first and last name and the DOB. Names and ServicePoint ID number
crosswalks (that are required to find the record again) must be maintained off-line in a

o secure location. -
5 Income and non-cash benefits are being updated at least annually and at exit, or__afthé
frequency specified by program requirements. - o -
a.  Annual Reviews will be completed in the 30 days prior to the anniversary of the client’s
~entry into services.
b . For PH projects with long stays, at the annual review, incomes over two years old must be
updated by closing the existing income and enterlng a new income record (even if the
income has not changed) Thls assures that the income has been reconﬁrmed and w;li
pul! properly into reports.

§ Clarification of existing policy.
7 Specific instruction is available for PATH and HOPWA projects at www.dyns-services.com
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c.  For all other projects, any income(s} no longer available to the client should be c!osedl
the day | before lntake {shared data from another provider), annual review and exit. If the
income is over two years old please follow the procedure defined above.?

6. Agencies have an organized exit process that includes:

a.  Clients and staff are educated on the importance of planning and communicating
regarding discharge. This is evidenced through staff meeting minutes or other training
logs and records. :

b.  Discharge Destinations are properly mapped to the HUD Destination Categories.

i. MSHMIS provides a Destination Definition document to support proper completion of
exits. All new staff must have training on this document.

ii. Projects must have defined processes for collecting this information from as many
households as possible.®

¢.  Thereis a procedure for communicating exit information to the person responsible for
data entry if not entering real time.

7. Agency Administrators/staff regularly run data quality reports.

a.  Report frequency should reflect the volume of data entered into the System. Frequency
for funded projects will be governed by Grant Agreements, HUD reporting cycles, and
local CoC Standards. However, higher volume projects such as shelters and services only
projects must review and correct data at least monthly. Lower volume projects such as
Transitional and Permanent Housing must run following all intakes and exits and quarterly
to monitor the recording of services and other required data elements including annual
updates of income and employment.1®

b.  The project entry and exit dates should be recorded upon project entry or exit of all
participants. Entry dates should record the first day of service or project entry with a new
project entry date for each period/episode of service. Exit dates should record the last
day of residence before the participant leaves the shelter/housing project or the last day a
service was provided.

c.  Data quality screening and correction activities must include the following:

i.  Missing or inaccurate information in (red) Universal Data Element Fields.
ii. ~ The Relationship to Household assessment questions is completed.
ili.  The3.917 lemg Sttuatlon series of questlons are completed
iv. ~ The 3.16 Client Locatlon questlon is completed
V. The Domestlc Vsoience questlons are compieted

and Dls_ablilty su_b_ _ass_ess_m_ent's._
vii. The Residential move-in-date is completed for all PH: RRH projects.

8 Reflecting the 2015 data quality review of client income, staff are being asked to close any incomes that are mare than
two years old and to enter a new income with the income review process and to prevent the further accumulation of open
old incomes to add closing of the income to the routine discharge processes.

¥ Data indicates that some providers have regressed in completing discharge destination in the last year and accurately
completing this field is vitally irnportant to succeeding. Beyond data entry issues, projects must define processes that
collect this information from as many households as possible,

0 pdditional detaif was added for low volume environments that are required to annually update income and employment.
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10.

C
1.
2.
3
a
5

6.

VIl.

viii. All project specific data elements are completed as required by the various funding
sources supporting the project.
Providers are auditing unexited clients in the system using the Length of Stay and unexited

Client Data Quality Reports.

B CoCs and Agenues are requ:red to rewew Outcome Performance Reports/System Perform nce

Measures reports def’ned by HUD and otherfundlng orgamzatlons Measur
Project Type. The CoC Lead Agency, in: coilaborat;on W|th the CoC Repor’cs Committee
desngnated cal, Committee establlsh es iocai benchmark targets for performance' improve
on shared measures.

MSHMIS publ:shes reglonal benchmarks on all defined measures annualiy.

Agencies are expected to participate in the CoCs Continuous Quality Improvement Plan. See
CQl materials designed to support Data Quality through Continuous Quality Improvement.

. Workflow Requirements:

Assessments set in the Provider Page Configuration are appropriate for the funding stream.

Users performing data entry have latest copies of the workflow guidance documents.

If using paper, the intake data collection forms correctly align with the workflow.

100% of c!tents are entered into the system W|th|n 15 days of mtake

Agencies are actively monitoring project participation and exiting clients. Clients are exited within
30 days of last contact uniess project guidelines specify otherwise.

All required project information is being collected. !

All HMIS participants are required to enter at minimum the Universal Data Elements.
Projects that serve clients over time are required to complete additional updates as defined
by the funding stream. If the Agency is not reporting to a funding stream, they are
encouraged to use the Michigan Update form.

RESEARCH AND ELECTRONIC DATA EXCHANGES

A. Electronic Data Exchanges:

Agencies electing to either import or export data from the MSHMIS must assure:-

a.  Datalmport - - The quality of data being loaded onto the System meets a!l the data
quality standards listed in this policy including tlmehness completeness and accuracy
In all cases, the importing organlzatlon must be able to successful[y generate all
required reports mctudmg but not Ilmlted to the CoC APR, the ESG CAPER or other
required reports as specified by the funder.

b.  Data Export - Agencies exporting data from MSHMIS must certify the privacy and
security rights promised participants on the HMIS are met on the destination system.  if -
the destination System operates under less restrictive rules, the client must be fully

' pATH, HOPWA and VA projects use project entry forms that correspond to the data collection requirements of those
projects. For PATH and HOPWA, please contact www.dvns-services.com
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informed and approve the transfer during the intake process. The agency must have the
ability to restrict transfers to those clients that approve the exchange.
2. MSHDA/MCAH or your local CoC may elect to participate in de-identified research data sets
to support research and planning.

a.  De-identification will involve the masking or removal of all identifying or potential
identifying information such as the name, Unique Client ID, SS#, DOB, address, agency
name, and agency location.

b.  Geographic analysis will be restricted to prevent any data pools that are small enough to
inadvertently identify a client by other characteristics or combination of characteristics.

c.  Projects used to match and/or remove identifying information will not allow a re-
identification process to occur. If retention of identifying information is maintained by a
“trusted party” to allow for updates of an otherwise de-identified data set, the
organization/person charged with retaining that data set will certify that they meet
medical/behavioral health security standards and that all identifiers are kept strictly
confidential and separate from the de-identified data set.

d.  CoCs will be provided a description of each study being implemented. Agencies or CoCs
may opt out of the Study through a written notice to MCAH or the study owner.

3. MSHDA/ MCAH or your local CoC may elect to participate in identified research data sets to
support research and planning.

a.  Allidentified research must be governed through an Institutional Research Board
including requirements for client informed consent,

b.  CoCs will be provided a description of each Study being implemented. Agencies may opt
out of the study through a written notice to MCAH or the study owner,
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APPENDIX A: DOCUMENT CHECKLIST FOR MSHMIS AGENCIES®

All agencies that participate on the MSHMIS project are required to keep either a physical or electronic
binder containing each of the following fully executed documents,

Contracts, Agreements, Policies and Procedures

U

000G

a
a

Fully Executed Joint Governance Charter: (Only the HMIS and/or CoC Lead Agency is required
to maintain this document.)

HMIS Policies and Procedures Document for the CoC: (Only the HMIS and/or CoC Lead Agency
is required to maintain this document. 1t must have been formally approved by the CoC as
evidenced by CoC meeting minutes.)

Administrative QSOBAA: Fulily signed and executed

Participation Agreement: Fully signed and executed

Sharing QSOBAAs: (Only necessary if the agency has engaged in external sharing). Document
should be fully sighed and executed. If any changes have been made to a Sharing QSOBAA
written documentation and approval of those changes by all parties must be included also,
Confidentiality Policy: (Approved by Agency Board)

Grievance Policy: (Approved by Agency Board)

MSHMIS User Documentation

0

User Agreement and Code of Ethics Document: Fully initialed and signed. A User Agreement
and Code of Ethics document must be on file for all users currently licensed on MSHMIS. It is
recommended that the User Agreement and Code of Ethics documents for employees no
longer at the agency be kept with their separated employee file

User Training Documentation/Certification: Documentation of all MSHMIS trainings
completed by active users are to be kept in the MSHMIS binder. These trainings are to be
certified by either MCAH, a certified MCAH trainer, other identified statewide trainers or CoC
identified trainers for CoC initiatives. Evidence of training include training completion
certificates, successfully passed training quizzes, training logs, etc.

Agency Privacy Documents

a

d
]
n

HUD Posted Public Notice: HUD Public Notices should be posted in locations where clients are
seen.

Agency Privacy Notice: Agencies can adopt the sample MCAH Notice or customize to address
agency needs.

Agency Privacy Policy: Agencies can adopt the sample MCAH Policy or customize to address
agency needs.

Current Agency Privacy Script: That's been developed and approved by agency leadership.

12 The previous Appendix A, has been removed due to a full revamping of the MCAH training protocol and documentation
storage functionality on our website. MCAH will be releasing an updated version of this decument as a real time tool during
the HUD FY 2016.
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U Current Agency Release of Information: Including all sharing partners and sharing outreach
plan as applicable.
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HOMELESSNESS

INTRODUCTION

This document describes the Homeless Management information System (HMIS) data quality plan for the
Grand Rapids Area Coalition to End Homelessness — Kent/GR/Wyoming Continuum of Care. This document
provides the data quality plan and protocols that meet specific requirements set forth by the Department of
Housing and Urban Development (HUD). it is developed by the Grand Rapids Area Coalition to End
Homelessness Data Quality Committee and approved by the Steering Council. This HMIS Data Quality Plan is to
be updated and/or reviewed annually, considering the latest HMIS data standards and locally developed
performance plans.

Accurate data is an important compaonent of understanding and, ultimately, ending homelessness. Itis also
significant tool for meeting HUD expectations for reporting on community work, inchuding System Performance
Measures, APR and AHAR. This Data Quality Pian is a community-level document that facilitates and confirms
the ability of the CoC to achieve statistically valid and reliable data. The Data Quality Committee has been
charged with developing and updating a data quality plan that:

e ldentifies the responsibilities of all parties within the CoC that affect data quality
¢ Establishes specific data quality benchmarks for timeliness, completeness, and accuracy

¢ Describes the procedures that responsible parties will take to implement the plan and monitor
progress to meet data quality benchmarks

¢ Establishes a timeframe for implementing the plan to monitor the quality of data on a regular basis

The Data Quality Plan sets concise expectations for the community, HMIS Administrators and the end users to
capture reliable and valid data about persons accessing the homeless assistance system. The Data Quality
Monitoring Plan {a separate document) outlines a regular, on-going process for analyzing and reporting on the
reliability and validity of the data entered into HMIS.

CLARIFICATION OF TERMS
Project vs. Program

The 2014 HUD HMIS Data Standards, published August 2014, describes the use of the terms Project and
Program because federal agencies use the terms in unique ways. In this document, and for the purposes of
data collection in HMIS, a Program refers to a federal funding source (e.g., HUD CoC, ESG, HHS PATH, VA S5VF,
etc.). A Project refers to a distinct unit of an agency, which may or may not be funded by HUD or the federal
partners, that provides services and/or lodging and is identified by the CoC as part of its service.




DATA QUALITY PLAN COMPONENTS

COMPONENT 1 - DATA TIMELINESS: The number of days by which data must be entered, depending on the
profect type.

Benchmark: Entering data in a timely manner can reduce human error that occurs when time has etapsed
between the data collection (or service transaction) and the data entry. Timely data entry also ensures that the
data Is accessible when it is needed. All data shall be entered into the HMIS in a timely manner. To that end,
the following timeliness benchmarks are set forth: '

* Emergency Shelter, Transitional Housing, Permanent Supportive Housing, Rapid Re-Housing,
Homelessness Prevention, Outreach and Supportive Services Only Projects will enter all Universal Data
Elements and required HUD Program Specific Data Elements within 7 calendar days of the intake and
exit.

* Coordinated Assessment Projects will enter all Universal Data Elements and required HUD Program
Specific Data Elements within 24 business hours of intake and exit,

s SS5VF Projects will enter all Universal Data Elements and required VA Program Specific Data Elements
within 24 hours of intake and exit.

COMPONENT 2 - DATA COMi;l_ETENESS: Rate of completeness for All Clients Entered and each of the HUD data
element sets goals.

Benchmark: The CoC’s goal is to collect 100% of HUD required data elements but we recognize that this may
not be possible in all cases, Complete data facilitates confident reporting and analysis on the nature and extent
of homelessness. In effect, complete data tells the full “story” of homelessness to the agencies, the CoC, and
the general public. Therefore, the CoC has established a target range of null/missing and unknown/don’t know
refused responses depending on the type of project entering data. Al projects using the HMIS shall enter data
on one hundred percent {100%) of the clients they serve.

All participating projects, no matter their funding source are required to collect and report in HMIS the
following data. The target range of missing (nuil} and unknown {don’t know/refused) responses are found in
the table below:




Coordinated | Prevention, | Emergency TH, SSVF,

Qutreach - Entry Diversion Shelter All PH
Data Element | % Error Rate
First & Last Name 0% 0% 0% 0% 0%
SSN 10% 35% 10% 35% 5%
Date of Birth 0% 0% 0% 0% 0%
Race 2% 2% 2% 2% 2%
Ethnicity 2% 2% 2% 2% 2%
Gender 0% 0% 0% 0% 0%
Veteran Status 0% 0% 0% 0% 0%
Project Start Date 0% 0% 0% 0% 0%
Relationship to HoH 0% 0% 0% 0% 0%
Client Location 0% 0% 0% 0% 0%
Disabling Condition 2% 0% 0% 2% 0%
Destination 50% 5% 0% 50% 0%
income & Sources at Start 2% 2% 2% N/A 2%
Income & Sources at Annuat N/A N/A N/A N/A 2% {PSH)
Income & Sources at Exit 2% 2% 2% N/A 2%
All other required HUD 2% 2% N/A N/A 2%
and/or Program Specific Data
Elements

COMPONENT 3 - BED UTILIZATION RATE:

Benchmark: One of the primary features of an HMIS is the ability to record the number of client stays or bed
nights in a homeless residential facility. Case managers or shelter staff enter a client into the HMIS, assign
them to a bed or unit and the client remains there until they exit the project. When the client exits the project,
the bed or unit becomes available and is considered “unoccupied” unti! filled. Bed utilization rates for differing
homeless residential facilities assist the project and community as a whole in evaluating gaps and needs for the
area, The rate is calculated by dividing the Total Number of Occupied Beds by the Total Number of Beds
available.

For effective evaluation of availabie data, bed utilization rates should fall within a set acceptable range.
Deviation from those rates may indicate HMIS entries or exits are not being made in a timely manner or they
may indicate a unique project circumstance that should be provided with explanation in any reports, Target
bed/unit utilization rates for established homeless residential facilities are as follows:

s Emergency Shelters: 75% - 105%

s Transitional Housing: 80% - 105%

» Perrnanent Supportive Housing Facilities: 85% - 105%

The CoC recognizes that new projects may require time to reach the projected occupancy numbers and will
not expect them to meet the utilization rate requirement during the first operating year.




COMPONENT 4 - ACCURACY:

Benchmark: The purpose of accuracy is to ensure that the data in the Continuums HMIS is the hest possible
representation of reality as it relates to homeless people and the agencies that serve them. To that end:

All data entered into the CoC’s HMIS shall be a reflection of information provided BY THE CLIENT or updated BY
THE CLIENT and documented within a casefile or equivalent record for reference.

¢ All data in HMIS shall be collected and entered in a common and consistent manner across all projects,
following the Timeliness and Completeness requirements noted in Section 1 & Section 2 above.

o All HMIS users will complete initial training required by MCAH {Michigan Coalition Against
Homelessness) before accessing the live HMIS system and complete annual recertification for privacy
or other as required to maintain user status.

e  All projects will utilize HMIS data collection forms that sufficiently collect all HUD required data
elements relevant to the project type. HMIS Local System Administrator will provide guidance and
instruction as to the use of data collection forms required to meet the minimal collection of HUD data
elements required for the project type.

¢ New agencies that join the COC are required to review this document as part of the HMIS Agency
Agreement execution process,

COMPONENT 5 - MONITORING:

Benchmark: The CoC recognizes that the data producéd from HMIS is critical to meet the reporting and
compliance requirements of individual agencias and the CoC as a whole. As such, all HMIS participating
agencies are expected to meet the data quality benchmarks described in this document.

To achieve this, HMIS data will be monitored according to a schedule set forth in the Data Quality Monitoring
Plan (a separate document) developed by the Grand Rapids Area Coalition to End Homelessness Data Quality
Committee and approved by the Steering Council. '

COMPONENT 6 - SUPPORT FOR REACHING EXPECTATIONS:

Benchmark: The purpose of monitoring is to ensure that the agreed-upon data quality benchmarks are met to
the greatest possible extent and that data quality issues are quickly identified and resolved.
To ensure that service providers have continued access to the expectations set forth in the data quality p'ian,
the following protocol will be used:
s The data quality plan will be posted to the CoC’s public website and provided on an annual basis to all
contributing project agencies.
» Provider agency HMIS administrators will monitor data quality and make corrections on a monthly
basis.
» All Data corrections or resolution plans will be made only by those individuals with allowable HMIS
permissions and only with accurate data/information made available BY THE CLIENT. CoC HMIS Local
System Administrator will provide technical assistance to providers that promote both the collection
and entry of accurate HMIS data.

-4-




On a guarterly basis: the HMIS Local Administrator will provide to the HMIS Data Quality Committee
an agency aggregate data Completeness Report for review. HMIS standard ART reports will be utilized
for the completion of this report and are identified in the HMIS Data Monitoring Plan.

On a guarterly basis: the HMIS Local Administrator will provide to the HMIS Data Quality Committee
an agency aggregate Data Timeliness and Bed Utilization Rate (if applicable) report for review. HMIS
standard ART reports will be utilized for the completion of this report and are identified in the HMIS
Data Monitoring Plan.

All provider agencies will be informed of the agency/provider information to be included in hoth the
guarterly and semi-annual reports prior to submission to the Data Quality Committee.

While the CoCis committed to meeting the standards that HUD has in place for the management and
guality of HMIS data, we also understand that many of the participating agencies in our community are
not funded through the CoC to do this data entry and are doing so with the agency’s resources, The
CoC recognizes their participation and is committed to supporting their efforts to make sure that their
data gets entered into HMIS in a way that meets the standards described in this document.

For those agencies not meeting Data Quality Plan benchmarks, the HMIS System Administrator will
inform the agency of benchmarks that are not being met and provide technical assistance and support
that enables the agency to improve its performance and meet the established targets.

Agencies not meeting Data Quality Plan benchmarks on a repeated basis will be notified by the HMIS
System Administrator and/or members of the Data Quality Subcommittee, identifying the benchmarks
that are not being met. As noted in the accompanying Data Quality Monitoring Plan, the agency, with
assistance from the HMIS System Administrator, will be asked to develop a written plan that identifies
clear and measureable improvements to meet established benchmarks within a reasonable and
specified timeframe.

On a semi-annual basis: the HMIS Local System Administrator will present to the CoC Steering
Committee, a Data Quality Committee approved Monitoring report, documenting the status of Data
Quality Plan compliance by contributing providers.
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PURPOSE

This document describes the Homeless Management Information System (HMIS) Data Quality Monitoring Plan for
the Grand Rapids Area Coalition to End Homelessness — Kent/GR/Wyoming Continuum of Care. Itisa Supplement
to the Data Quality Plan and was developed by the Grand Rapids Area Coalition to End Homelessness Data Quality
Subcommitiee and approved by the Steering Council.

PREFACE

“In 2008, the McKinney-Vento Homeless Assistance Act was amended by the Homeless Emergency Assistance and
Rapid Transition to Housing Act (HEARTH Act). A critical aspect of the amended Act s a focus on viewing the jocal
homeless response as a coordinated system of homeless assistance options as opposed to homeless assistance
programs and funding sources that operate independently in a community. To facilitate this perspective the Act
now requires communities to measure their performance as a coordinated system, in addition to analyzing
performance by specific projects or project types. Section 427 of the Act established selection criteria for HUD to
use in awarding CoC funding that require CoCs to report to HUD their system-level performance. The intent of
these selection criteria are to encourage CoCs, in coordination with ESG Program recipients and all other
homeless assistance stakeholders in the community, to regularly measure their progress in meeting the needs of
people experiencing homelessness in their community and to report this progress to HUD.” (System Performance
Measures — An introductory guide to understanding system-level performance measurement. U.S. Department of
Housing and Urban Development, 2014)

In the guide referenced above, HUD describes specific impacts of the HEARTH ACT on the McKinney -Vento
Homeless Assistance Act and the implications for system-wide outcome reporting by Continuum of Cares {CoC)
across the country. The purpose of the guide is to help CoCs understand how HUD expects CoCs to calculate and
use system-level performance measures as the established selection criteria for awarding CoC Program projects
and to evaluate system performance. In HUDs explanation of their process they “sought to find a balance
between developing meaningful, comprehensive performance measures and limiting additional burden for CoCs,
continuum projects, and HMIS Lead agencies.” “Accordingly, each performance indicator measure detailed in the
introductory guide was crafted to maximize the information available through universal data elements established
in HUD's HMIS Data Standards, which all continuum projects in HMIS should be collecting as HMIS
participants.”{System Performance Measures — see previous reference)

INTRODUCTION

This document describes the Homeless Management information System {HMIS) Data Quality Monitoring Plan for
the Grand Rapids Area Coalition to End Homelessness — Kent/GR/Wyoming Continuum of Care. The HMIS Data
Quality Monitaring Plan should be reviewed and updated annually by the Data Quality Subcommittee, considering
the latest HMIS Data Standards and performance indicators developed by the local CoC. The Data Quality
Monitoring Plan sets procedures for analyzing and reporting on the reliability and validity of all data entered into
HMIS. Recognizing the future impact that system performance measures and reporting will have on HUD's
comparative evaluation of Continuum of Cares acrass the country and HUD's use of Universal Data Elements as




the source indicator for measuring performance, this Data Quality Monitoring Plan makes reference to and
incorporates definitions included in the 2014 HUD System Performance Measures Guide.

DEFINITIONS

Continuum of Care {CoC): The group organized to carry out the responsibilities of the CoC established under 24
CFR part 578, It is composed of representatives of organizations including nonprofit homeless providers, victim
service providers, faith-based organizations, governments, businesses, advocates, public housing agencies, school
districts, social service providers, mental health agencies, hospitals, universities, affordable housing developers,
law enforcement, organizations that serve homeless and formerly homeless veterans, and homeless and formerly
homeless persons, {System Performance Measures — An introductory guide to understanding system-level
performance measurement. U.S. Department of Housing and Urban Development, 2014)

Continuum Projects: Projecté, which may or may not be funded by HUD, that provide services and/or lodging, and
whose primary purpose is to meet the specific needs of people who are homeless or at risk of homelessness
within the CoC's geography. All ESG and CoC Program-funded projects are continuum projects, but the system
should also include all non-ESG Program and non-CoC Program funded projects dedicated to serving people who
are homeless. (System Performance Measures — An introductory guide to understanding system-level performance
medasurement. U.5. Department of Housing and Urban Development, 2014)

ROLES AND RESPONSIBILITIES (for implementing this plan)

Agency Providers: Agency Providers are responsible for entering and correcting data in accordance with the Data
Quality Plan,

HMIS Agency Administrator: The HMIS Agency Administrator is responsible for ensuring the accurate collection,
recording and documentation of agency level HMIS client data.

HMIS Lead Agency: The HMIS Lead Agency is the entity designated by the Continuum of Care in accordance with
HMIS Proposed Rulel (24 CFR Part 580) to operate the Continuum’s HMIS on the Continuum’s behalf (HMIS Data
Dictionary). The HMIS Lead Agency is responsible to employ and oversee the responsibilities of the HMIS System
Administrator. The HMIS Lead Agency monitors data guality with the assistance of the CoC’s Data Quality
Subcommittee, or in its absence, the CoC Steering Council,

HMIS System Administrator: The HMIS System Administrator is responsible for three functions:

¢ Generating and distributing data quality reports according to the monitoring schedule outlined elsewhere
in document;

* Providing technical assistance and guidance on data collection and reporting to HUD and other funding
sources;

* Conducting training, including one-on-one training on how to enter and correct system data.

The HMIS System Administrator should not correct data but should provide assistance and training, on identifying
and correcting problems, to users and Agency Administrators. The HMIS System Administrator performs these
functions with oversight from the HMIS Lead Agency and guidance from the CoC Data Quality Subcommittee, or in
its ahsence, the CoC Steering Council.

Data Quality Subcommittee: The Data Quality Subcommittee is responsible for ensuring CoC-wide adherence to
HUD Data Standards, national reporting regquirements, and Data Quality Monitoring activities.




CoC Steering Council: The Steering Council provides authorization for, oversight of, and support for the Data
Quality Subcommittee. It helps guide the data quality work of the HMIS System Administrator in the absence of
the Data Quality Subcommittee.

DATA QUALITY BENCHMARKS AND GOALS

Data quality benchmarks by project type are essential for the overall quality of and continuous improvement of
data collection and reporting. The CoC has developed four data quality benchmark areas - timeliness,
completeness, bed utilization rate and accuracy. The benchmarks can be found in the Data Quality Plan (a
separate document).

INCENTIVES AND SUPPORT FOR REACHING EXPECTATIONS

It is intended that 100% of Grand Rapids Area Coalition Against Homelessness homeless service provider member
agencies will contribute data to the HMIS on 100% of their homeless consumers served. The CoC recognizes the
efforts of all Continuum Projects, funded and not funded by HUD, to contribute 100% of their data to the system-
wide Continuum of Care. To support data collection and entry, and promote member agency efforts, technical
assistance and guidance will be provided by the HMIS System Administrator to all HMIS participating agencies.
Areas of technical assistance provided by the HMIS System Administrator may include:

e  Assistance in generating data quality reports;

» Assistance in identifying potential changes to workflow to better accommodate data collection and data

entry;

* In depth analysis of technical issues that may be causing reporting errors on data quality;

e Provision and/or recommendation of training on data entry;

* Assistance in identifying problems and teaching agency users or administrators how to correct them.

Semi-Annually, those Agency Providers who have consistently met data quality benchmarks or had improved
rates of compliancy over at least two quarters will be identified and reported to the Steering Council as part of the
Semi-Annual Data Quality Plan Monitoring Report. Those Agency Providers will also be recognized for their
accomplishments during the Data Quality Subcommittee report to the quarterly CoC Provider Meeting.

Semi-Annually, Agency Providers who have not met or made improvements to their Data quality performance
over the previous two quarters will be recognized in the Semi-Annual Data Quality Plan Monitering Report
submitted to the Steering Council by the Data Quality Subcommittee. The System Administrator will work with the
agency and provide technical assistance that promotes their contribution of consumer Universal Data Elements to
the HMIS.

Agency Providers that are not meeting or making progress in meeting data quality benchmarks for 3 consecutive
guatters will be requested by the Data Quality Subcommittee to provide a written staternent of
acknowledgement and intent for improvement.

Agency Providers that are not meeting or making improvements to their data quality performance for 4
consecutive quarters will be requested to work with the System Administrator to develop a Written Plan of
Improvement that identifies clear and measureable improvements,

The HMIS System Administrator will make agency aggregate HMIS data quality performance data available the
CoC Funding Review Committee upon request and foliowing notification of, and review and authorization by, the
related Agency Provider(s),




DATA QUALITY REPORTS AND MONITORING SCHEDULE

The purpose of monitoring is to ensure that data quality benchmarks are met to the greatest possible extent and
that data quality issues are quickly identified and resolved. 100% of data entered into HMIS must be CLIENT
PROVIDED and only entered by those users authorized ta do so.

Monthly: Agency Administrators will pull suggested HMIS monitoring reports for all agency Provider Projects and
review data completeness rates. Agency administrators should work with agency users as well as the System
Administrator as necessary, to correct any deficiencies by the end of the following month.

HMIS reports to be utilized by Agency Administrators to monitor data compliance within agency projects.

HMIS Report Name Purpose of Report

HUD Data Quality Framework Report HUD data element completeness rates by project

HUD Annual Progress Report (APR) Qutcome performance & data completeness by project
Entry/Exit Report Compare HMIS current client list with alternative list

Quarterly: The HMIS System Administrator will pull CoC-wide reports that measure data quality and bed
utilization rates. Agency aggregate data quality reports will be pulled by quarter according to the HUD-AHAR
schedule. if an agency wide report indicates a deficiency in data accuracy and completeness rates, then individual
provider (by project) reports will be pulled to determine which project within the agency is not meeting the
benchmarks. The HMIS System Administrator. will forward reports to the Agency Administrator or designated
HMIS contact person and provide technical assistance if necessary. The report schedule is as follows:

Quarter Pulled by Sys Admin Corrections by Agency | Follow up Pulled
October 1 — December 31 January 15 During January February 5
January 1 - March 31 April 15 During April May 5

April 1 - June 30 July 35 During July August 5

July 1 - September 30 October 15 During October November 5

The HMIS System Administrator will compile, from the “follow up” reports, an agency agagregate data
completeness report to submit to the Data Quality Subcommittee according to the following schedule:

Quarter Submitted to Data Quality Subcommittee | Submitted to Steering Council
October 1 — December 31 | February meeting March meeting

January 1 - March 31 May meeting

April 1 —June 30 August meeting September meeting

July 1 —September 30 November meeting

Semi-Annually: System Administrator will submit to the Steering Council a Data Quality Subcommittee approved
Semi-Annual Data Quality Plan Monitoring Report. The report will include:
* Compilation of previous 2 quarters agency aggregate Data Completeness Reports
* Recognition of agency providers meeting and/or exceeding UDE Data Completeness targets
* Previous 4 quarters rate of improvement for those agencies not meeting program specific benchmark
targets (UDE completion)
* ldentified areas of need or request to initiate Written Plan for Improved Data Quality.

Annually: The HMIS System Administrator will conduct a site visit to review and complete a MSHMIS Site Review
assessment (available on MCAH website). A site visit may be deferred for one year if there was a satisfactory
review the previous year and a new written assessment is completed and submitted.




Chapter 4

PART III: SELECTION FOR HCV ASSISTANCE

4-1II.A. OVERVIEW

As vouchers become available, families on the waiting list must be selected for assistance in
accordance with the policies described in this part.

The order in which families are selected from the waiting list depends on the selection method
chosen by MSHDA and is impacted in part by any selection preferences for which the family
qualifies. The availability of targeted funding also may affect the order in which families are
selected from the waiting list.

MSHDA must maintain a clear record of all information required to verify that the family is
selected from the waiting list according to MSHDA's selection policies [24 CFR 982.204(b) and
982.207(¢)].

4-IT1,.B, SELECTTON AND HCV FUNDING SOURCES
Special Admissions [24 CFR 982.203]

HUD may award funding for specifically-named families living in specified types of units (e.g.,
a family that is displaced by demolition of public housing; a non-purchasing family residing in a
HOPE 1 or 2 projects). In these cases, MSHDA may admit such families whether or not they are
on the waiting list, if they are on the waiting list, without considering the family’s position on the
waiting list. These families are considered non-waiting list selections, MSHDA must maintain
records showing that such families were admitted with special program funding.

MSHDA Policy:

MSHDA administers the following programs: Housing Conversion Actions

Targeted Funding [24 CFR 982.204(¢)]

HUD may award MSHDA funding for a specified category of families on the waiting list.
MSHDA must use this funding only to assist the families within the specified category. In order
to assist families within a targeted funding category, MSHDA may skip families that do not
qualify within the targeted funding category. Within this category of families, the order in which
such families are assisted is determined according to the policies provided in Section 4-111.C.

MSHDA Policy

MSHDA administers the following types of targeted funding:
¢ VASH .

¢ Non-Elderly Disabled (NED) (formerly Mainstream I}

e Mainstream 5 :

* Rental Assistance Demonstration Program (RAD)

© Copyright 2015 Nan McKay & Associates, Inc. Page 4-8 MSHDA — Admin Plan — July 29, 2016
Previous Versions Obsolete
Unlimited copies may be made for internal use.




Chapter 4

Regular HCV Funding

Regular HCV funding may be used to assist any eligible family on the waiting list. Families are
selected from the waiting list according to the policies provided in Section 4-IT1.C.

4-I11.C. SELECTION METHOD

MSHDA must describe the method for selecting applicant famities from the waiting list,
including the system of admission preferences that MSHDA will use [24 CFR 982.202(d)].

Local Preferences [24 CFR 982.207; HCYV p. 4-16]

MSHDA is permitted to establish local preferences, and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits MSHDA to establish other local preferences, at its discretion.
Any lacal preferences established must be consistent with MSHDA plan and the consolidated
plan, and must be based on local housing needs and priorities that can be documented by
generally accepted data sources.

MSHDA Policy

MSHDA will offer a preference to any family that has been terminated from its HCV
program due to insufficient program funding.

A homeless preference is only assigned when the applicant is a Michigan resident.
Homeless 2 Points

Residency I Point

Income Targeting Requirement [24 CFR 982.201(b)(2)]

HUD requires that extremely low-income (ELI) families make up at least 75 percent of the
families admitted to the HCV program during MSHDA’s fiscal year. ELI families are those with
annual incomes at or below the federal poverty level or 30 percent of the area median income,
whichever number is higher. To ensure this requirement is met, MSHDA may skip non-ELI
families on the waiting list in order to select an ELI family.

Low income families admitted to the program that are “continuously assisted” under the 1937
Housing Act {24 CFR 982.4(b)], as well as low-income or moderate-income families admitted to
the program that are displaced as a result of the prepayment of the mortgage or voluntary
termination of an insurance contract on eligible low-income housing, are not counted for income
targeting purposes {24 CFR 982.201(b)}(2)(v)].

MSHDA Policy

MSHDA will monitor progress in meeting the income targeting requirement throughout -
the fiscal year. Extremely low-income families will be selected ahead of other eligible
families on an as-needed basis to ensure the income targeting requirement is met,

© Copyright 2015 Nan McKay & Associates, Inc. Page 4-9 MSHDA — Admin Plan - July 28, 2016
Previous Versions Obsolete
Unlimited copies may be made for internal use.




Chapter 4

Order of Selection

MSHDA system of preferences may select families based on local preferences according to the
date and time of application, or by a random selection process [24 CFR 982.207(c)]. If a PHA
does not have enough funding to assist the family at the top of the waiting list, it is not permitted
to skip down the waiting list to a family that it can afford to subsidize when there are not
sufficient funds to subsidize the family at the top of the waiting list [24 CFR 982.204(d) and (e)].

MSHDA Policy

Families will be selected from the waiting list based on the targeted funding or selection
preference(s) for which they qualify, and in accordance with MSHDA’s hierarchy of
preferences, if applicable. Within each targeted funding or preference category, families
will be selected according to the date and time assigned to the completed application,
Documentation will be maintained by MSHDA as to whether families on the list qualify
for and are interested in targeted funding. If a higher placed family on the waiting list is
not qualified or not interested in targeted funding, there will be a notation maintained so
that MSHDA does not have to ask higher placed families each time targeted selections
are made.

If the applicant claimed a residency preference on their original or updated application,
residency preference verification documentation must be received by MSHDA at the time
the applicant is pulled from the waiting list.

Proof that that the head of household, spouse, or co-head currently lives in the County:
* A copy of a valid driver’s license which includes a current address

» A copy of a valid state ID card which includes a current address

* A copy of a valid Medicaid card which includes a current address

¢ A valid Social Security printout letter which includes a current address

* A copy of a valid voter’s registration card which includes a current address

¢ A letter from the Homeless Shelter, HARA, or Lead Agency indicating residency

Proof that the head of household, spouse, or co-head currently works in the County:
¢ A letter from the employer stating the applicant is employed in the County,
¢ A letter from the employer stating the applicant will be employed in the County.
¢ A copy of a valid paycheck stub with the employer’s address showing the business is
located in the County.

MSHDA's admission income eligibility criteria is that 80% of new admissions must be
extremely low income families and up to 20% of new admissions must be very low
income families.
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Chapter 17
PROJECT-BASED VOUCHERS

INTRODUCTION
This chapter describes HUD regulations and GRHC policies related to the project-based voucher
(PBV) program in nine parts:

Part I: General Requirements. This part describes general provisions of the PBV program
including maximum budget authority requirements, relocation requirements, and equal
opportunity requirements.

Parf 11: PBY Owner Proposals. This part includes policies related to the submission and
selection of owner proposals for PBV assistance, It describes the factors the GRHC will
consider when selecting proposals, the type of housing that is eligible to receive PBV
assistance, the cap on assistance at projects receiving PBV assistance, subsidy layering
requirements, site selection standards, and environmental review requirements.

Part 11: Dwelling Units, This part describes requirements related to housing quality
standards, the type and frequency of inspections, and housing accessibility for persons
with disabilities.

Part 1V: Rehabilitated and Newly Coustructed Units. This part describes requirements
and policies related to the development and completion of rehabilitated and newly
constructed housing units that will be receiving PBV assistance.

Part V: Housinp Assistance Payments Contract. This part discusses HAP contract
requirements and policies including the execution, term, and termination of the HAP
contract, In addition, it describes how the HAP contract may be amended and identifies
provisions that may be added to the HAP contract at the GRHC’s discretion.

Part VI;_Selection of PBY. Program Participants. This part describes the requirements
and policies governing how the GRHC and the owner will select a family to receive PBV
assistance.

Part VIL: Oceupaney. This part discusses occupancy requirements related to the lease, and
describes under what conditions families are allowed or required to move. In addition,
exceptions to the occupancy cap (which limits PBV assistance to 25 percent of the units
in any project) are also discussed.

Part VHI: Determining Rent to Owner. This part describes how the initial rent to owner is
determined, and how rent will be redetermined throughout the life of the HAP contract.
Rent reasonableness requirements are also discussed.

Part 1X: Paymenis to Owner. This part describes the types of payments ownets may
receive under this program.

GRHC Section 8 HCV Administration Plan Page 17-1 November 2010




established waiting lists are done so in accordance with the date and time of their original
application to the centralized public housing list. Any activities to contact applicants on the
public housing waiting list must be conducted in accordance with the requirements for effective
communication with persons with disabilitics at 24CFR8.6 and the obligation to provide
meaningful access for persons with limited English proficiency (LEP). To implement this
provision, HUD is waiving 24CFR983.251(c)(2). However, after the initial waiting list has been
established, the PHA shall administer its waiting list for the converted project in accordance with
24CFR983.251(c). ' '

17-VLD. SELECTION FROM THE WAITING LIST [24 CFR 983.251(¢c)]

Applicants who will occupy units with PBV assistance must be selected from the GRHC’s
waiting list. The GRHC may establish selection criteria or preferences for occupancy of
particular PBV units. The GRHC may place families referred by the PBV owner on its PBV
waiting list,

Income Targeting {24 CFR 983.251(c)(6)]

At least 75 percent of the families admitted to the GRHC’s tenant-based and project-based
voucher programs during the GRHC fiscal year from the waiting list must be extremely-low
income families. The income targeting requirement applies to the total of admissions to both
programs.

Units with Accessibility Features [24 CFR 983.251(c)(7)]

When selecting families to occupy PBV units that have special accessibility features for persons
with disabilities, the GRHC must first refer families who require such features to the owner.

Preferences [24 CFR 983.251(d) , FR Notice 11/24/08]

The GRHC may use the same selection preferences that are used for the tenant-based voucher
program, establish selection criteria or preferences for the PBV program as a whole, or for
occupancy of particular PBV developments or units. The GRHC must provide an absolute
selection preference for eligible in-place families as described in Section 17-VI.B. above.

Although the GRHC is prohibited from granting preferences to persons with a specific disability,
the GRHC may give preference to disabled families who need services offered at a particular
project or site if the preference is limited to families (including individuals):

s With disabilities that significantly interfere with their ability to obtain and maintain
themselves in housing;

» Who, without appropriate supportive services, will not be able to obtain or maintain
themselves in housing; and

s For whom such services cannot be provided in a non-segregated setting,

In advertising such a project, the owner may advertise the project as offering services for a
particular type of disability; however, the project must be open to all otherwise eligible disabled
persons who may benefit from services provided in the project. In these projects, disabled
residents may not be required to accept the particular services offered as a condition of
occupancy.
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Applicant: Heartside Nonprofit Housing Corporation 14-924-8432
Project: Vame Barry Place 1564084

3B. Project Description

This screen is currently read only and only includes data from the
previous grant. To make changes to this information, navigate to the
Submission without Changes screen, select "Make Changes" in response
to Question 2, and then check the box next each screen that requires a
change to match the current grant agreement, as amended, or to account

for a reallocation of funds. '

1. Provide a description that addresses the entire scope of the proposed
project. ~

Verne Barry Place consists of 116 single occupancy units, and since its
inception has served hundreds of homeless individuals with disabilities. Verne
Barry Place only serves persons where the head of household has a qualifying
disability and is in Categories One and Four of the homeless definition as
defined under 24 CFR 578.3. Verne Barry Place provides a comprehensive
service enriched housing opportunity with available on-site support services -
two Resident Services Coordinators are on-site to assist residents with
coordination of services. Beginning with FY 2018, Verne Barry Place will now
take all project referrals from Coordinated Assessment. In addition, the project
will also prioritize its non-dedicated beds for the chronically homeless.

2. Does your project have a specific Yes
population focus?

2a. Please identify the specific population focus. {Select ALL that apply}

Chronlc Homeless [I Domoestic Violence

Veterans . Substance Abuse C

Youth (under 25) - Montal liinass [__X_——

Famllies with Children ) HIV/AIDS :
(Octl?glrc ‘Save’ to update) X

Other; Homeless individuals with disabilities

3. Housing First

Renewal Project Application FY2017 Page 22 08/18/2017




ATTACHMENT A

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
OHice of Publlc and Indian Housing
SECTION 8
HOUSING ASSISTANCE PAYMENTS
MODERATE REHABILITATION PROGRAM
RENEWAL OF HAP CONTRACT

1. BACKGROUND

Previously, the PHA entered Into a HAP conlract with the owner under the Section 8 Moderate

Rehabilitation Pragram. The HAP contract provided for Section 8 housing assistance payments
by the PHA to the owner. The HAP contract Identified covered contract units and specifled the

term of the HAP contract for such units.

The term of the HAP contract expires during federal fiscal year 2018. Under Sactlon 524 of the
Multifamily Assisted Housing Reform and Affordabitity Act of 1987 {MAHRA) (Public Law 105-65,
October 27, 1997, 111 Stal. 1344 et. seq.) as amended, HUD Is authorized to renaw expiring
Saction 8 contracls. This renewal contract s entered in accordance with Section 524(b)(3) of
MAHRA as amended.

The one-year term of the renewal contract commences on the day after the HAP contract expires.
The commencemant date is specified in the "contract Information" attached as an axhiblt to this
renewal contract,

2, DEFINITIONS
Commencement date. The beginning of the one-year renewal term. (The commencement data
is specified in the contract Information exhibit.)

Contract information. An exhibit attached to and made a part of this renewal contract, The exhibit
spacifles the amount of budget authority, comrencement date of the renewal term, number of
units, number of bedrooms and contract rent.

Contract units. The units covered by this renewal contract.

Federal fiscal year 2018, The period from April 1, 2016 through March 31, 2017.

HAP contract. Section 8 Housing Assistance Payments Contract.
HUD, The U.S. Department of Housing and Urban Development.
Cne vear, 365 days.
PHA, Publle Housing Agency
Pﬁb;io Housing Agency (PHA). The agency that has entered this renswal contract with the owner.
Séction 8. Section 8 of the United States Housing Act of 1937 (42 U.S.C. 14371).
3. TERM OF RENEWAL

The expiring HAP contract is renewed for a perlod of one year (365 days) beginning on the
commencement date.




4, CONTRACT RENT

During the renéwal term, the monthly contract rents for the contract units described In the exhibit
of contract information shall be the amounts specified in the exhibit. The owner shall not receive
any other payment or compensation for rental of the units.

Notwithstanding the amounts of the contract rents specified In the exhibit of contract informatlon,
contract rents shall in no event exceed the rent levels permitted by Section 524(b)(3) of MAHRA
as amanded. Such rent levels shall be calculated In accordance with HUD instructions.

During the renewal term, the foliowing provisions of the expiring HAP contract do not apply:
a. Provisions concerning annual and spectal adjustments of contract rent.
b. Provisions concerning base rent.

if the renewal term commences on a date other than the first day of a calendar month, or ands on
a date other than the last day of a calendar month, contract rent shall be pro-rated.

5. RENEWAL OF OTHER TERMS

Except as provided In section 4 of this renewal contract, all terms of the explring HAP contract are
renewed,

6. MAXIMUM PAYMENT

Notwithstanding any other provision of the expiring HAP contract or this renewal contract,
aggregate payments by the PHA to the owner under this renewal contract shall in no event
excead the amount of budget authority specified in the exhibit of contract information.

(For a HAP contract renewad in stages, aggregate payments for all stages under this renewal
contract, shall in no event exceed such amount.)

- 7-OWNER RESPONSIBILITY.

Housing quality standards, The owner warrants that the contract units comply with HUD's
Housing Quality Standards, and will so comply at all times during the term of this renewal contract.

Conditions for housing assistance payments. Unless the owner complies with the HAP contract
and this renewal contract, the owner does not have a right to receive housing asslistance
payments.

8. EXCLUSION OF THIRD PARTY RIGHTS

The PHA doas nat assume any responsibility for injury to, or any ltability to, any person injurad as
a result of the owner's action or failure to act in connection with the implementation of the HAP
contract or renewal contract, or as a result of any other aclion or failure to act by the owner,

The owner [s not the agent of the PHA, and the HAP contract or renewal contract does not create
or affect any relallonship between tha PHA and any lender to the owner or any suppliers,
employees, contractors or subcontractors used by the owner. '

Moderate Rehabilitation Program
Renewal of HAP contract: 2001

Page 2 of 5




Nothing in the HAP contract or renewal contract shall be construed as creating any right of an
assisted family or other third party {othar than HUD) to enforce any provision of the HAP contract
or renewal contract, or to assert any clalm against HUD, the PHA or the owner under the HAP

contract or renewal contract.
9. NOTICE

ln accordance with Section 8(c)(8)(A) and (B) of the United States Housing Act of 1937, as
amended, the owner shall provide, at a minimum, a one year written notice to the PHA and the
assisted famlly to Inform the family of the impending HAP contract termination. The term
"termination* means the explration of the HAP contract or an owner's refusat to renew the
contract. The notlce shall comply with HUD requlrements, and other requirements, including any
amendments and changes in the law or HUD requiraments. If the owner fails to provide this
notice in accordance with HUD requirements, HUD may require that the owner permit each
assisted family to remain in the unit for the full nofice period without increasing the family portion
of the rent under the explring contract,

Moderate Rehabilitation Program
Renewal of HAP contract: 2001
Page 3 of &




Signatures:
PUBLIC HOUSING AGENCY

Grand Raplds Housing Commission

Print Name of PHA

By:

Signature

Carlos A. Sanchez, Execulive Director

Print Name and Title of Signatory

Date

OWNER
Heartside Non-Profit Housing Corporation

Print Name of Qwner

By:

Signature

Dennls Sturtevant, President

Print Name and Title of Signatory

Date

Page d of 5
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Contract Number:

CONTRACT INFORMATION

Ml 073 MR0001 HAP 0004

Project Name: Varne Barry Place

Address: 60 South Division Avenue

Clty and State: Grand Rapids, Ml 48503

Budget Authorlty Amount: $592,368

Commencemsnt Date: April 1, 2018

Number of Units: Number of Bedrooms: Contract Rent (per month):
86 1-Bedroom $574

Moderate Rehabilitation Program
Renewal of HAP contract: 2001

Page 6 of 5



ATTACHMENT A

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Office of Public and Indian Housing
SECTION S8
HOUSING ASSISTANCE PAYMENTS
MODERATE REHABILITATION PROGRAM
RENEWAL OF HAP CONTRACT

1. BACKGROUND

Previously, the PHA entered Into a HAP contract with the owner under the Section 8 Moderate
Rehabilltation Program. The HAP contract provided for Section 8 housing assistance payments
by the PHA to the owner. The HAP contract identified covered contract units and specified the
term of the HAP contract for such units,

The term of the HAP contract expires during federal fiscal year 2018, Under Section 524 of the
Multifamily Assisted Housing Reform and Affordability Act of 1997 (MAHRA} (Public Law 105-65,
October 27, 1997, 111 Stat. 1344 et. seq.) as amended, HUD is authorized to renew expiring
Section 8 contracts. This renewal contract is enterad In accordance with Sectlon 524(b)(3) of
MAHRA as amended,

The one-year term of the renewal contract commences on the day after the HAP contract expires.
The commencement date is specified in the "contract information” attached as an exhibit to this
renewal contractl,

2. DEFINITIONS
Commencemanl dale. The beginning of the one-year renewal term. {The commencement date
is specified in the contract information exhibit.)

Contract information. An exhibit attached to and made a part of this renewal contract. The exhiblt
specifies the amount of budget authority, commencement date of the renewal term, number of
units, number of bedrooms and contract rent,

Conptract units. The units covered by this renewal contract.

HAP contract. Section 8 Housing Assistance Payments Contract.
HUD. The U.S. Department of Housing and Urban Development.
One vear. 365 days.
PHA. Public Housing Agency
Public Housing Agengy (PHA). The agency that has entered this renewal contract with the owner.
Section 8. Section 8 of the United States Housing Act of 1937 (42 U.8.C. 14371).
3. TERM OF RENEWAL

The explring HAP contract is renewed for a period of one year (365 days) beginning on the
commencemeant data.




4, CONTRACT RENT

During the renewal term, the monthiy contract rents for the contract units described in the exhibit
of contract information shall be the amounts specified in the exhibit. The owner shall not receive
any other payment or compensation for rental of the units.

Notwithstanding the amounts of the contract rents specified in the exhibit of conlract information,
contract rents shall in no event exceed the rent levels permitted by Section 524(b)(3) of MAHRA
as amended. Such rent levels shall be calculated in accordance with HUD instructions.

During the renewat term, the following provisions of the expiring HAP contract do not apply:
a. Provislons concerning annual and special adjustments of contract rent.
b. Provisions concerning base rent.

If the renewal term commences on a date other than the first day of a calendar month, or ends on
a date other than the last day of a calendar menth, contract rent shall be pro-rated.

5. RENEWAL OF OTHER TERMS

Except as provided in section 4 of this renewal contract, all terms of the expiring HAP contract are
renewed.

6. MAXIMUM PAYMENT

Notwithstanding any other provision of the expiring HAP contract or this renewal contract,
aggregate payments by the PHA to the owner under this renewal contract shall in no event
exceed the amount of budget authority specified in the exhibit of contract information.

(For a HAP contract renewed in stages, aggregate payments for all stages under this renewal
contract, shall in no event exceed such amount.)

7. OWNER RESPONSIBILITY

Housing quality standards. The owner warrants that the contract units comply with HUD's
Housing Quality Standards, and will so comply at all times during the term of this renewal contract.

Conditions for housing assistance payments. Unless the owner complies with the HAP contract
and this renewal contract, the owner does not have a right to receive housing assislance
payments.

8. EXCLUSION OF THIRD PARTY RIGHTS

The PHA does not assume any responsibllity for injury to, or any liability to, any person injured as
a result of the owner’s action or fallure to act in connection with the implementation of the HAP
contract or renewal contract, or as a result of any other action or failure to act by the owner.

The owner is nol the agent of the PHA, and the HAP contract or renewal contract does not create
or affect any relationship between the PHA and any lender to the owner or any suppliers,
employees, contractors or subcontractors used by the owner.

Moderate Rehabllitation Program
Renewal of HAP contract: 2001

Page 2 of §




Nothing In the HAP contract or renewal contract shall be conslrued as creating any tight of an
assisted family or other third party (other than HUD) to enforce any provision of the HAP contract
or renewal contract, or to assert any claim against HUD, the PHA or the owner under the HAP

contract or renewal contract.

9. NOTICE

in accordance with Section 8(c)(8)(A} and (B) of the United States HousIng Act of 1937, as
amanded, the owner shall provide, at a minimum, a one year written notice to the PHA and the
assisted family to Inform the family of the Impending HAP contract termination. The term
"ermination” means the expiration of the HAP contract or an owner's refusal to renew the
contract. The notlca shall comply with HUD requirements, and other requirements, ingiuding any
amendments and changes In the law or HUD requirements. If the owner fails to provide this
notice In accordance with HUD requirements, HUD may require that the ownar permit sach
assisted family to remain in the unit for the full notice period without increasing the family portion
of the rent under the expiring contract.

Moderate Rehabilitation Program
Renewal of HAP contract: 2001
Page 3 of §




Signatures:
PUBLIC HOUSING AGENCY

Grand Rapids Housing Commisslon

Print Name of PHA
By

Signature

Carlos A. Sanchez, Executive Director

Print Name and Tltle of Signatory

Date

OWNER
Heartside Non-Profit Housing Corporation

Print Name:of Owner

By:

Signature

Dennis Sturtevant, President

Print Name and Tile of Signatory

Date

Page 4 of §
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Contract Number:

CONTRACT INFORMATION

Mi 073 MR0O0O1 HAP 0004

Project Name: Verne Barry Place

Address: 60 South Division Avenus

Clty and State: Grand Raplds, Mi 48503

Budget Authority Amount: $602,438.00

Commaencement Date: April 1, 2017

‘Number of Units: Number of Bedrooms: Contract Rent (per month):
88 1-Bedroaom $584.00

Page 5 of 6
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GRAND RAPIDS AREA

COALITION TO END
HOMELESSNESS

PRIORITIZATION OF PERSONS EXPERIENCING CHRONIC HOMELESSNESS POLICY GUIDANCE

Background

The Grand Rapids Area Coalition to End Homelessness, also known as the Grand Rapids/Wyoming/Kent
County Continuum of Care entity and here forward referenced as the CoC, is committed to ending
homelessness across Kent County.

The US Department of Housing and Urban Development (HUD) issued Notice CPD-16-11 on July 25,
2016. This Notice provides guidance to Continuums of Care and recipients of CoC Program funding for
permanent supportive housing (PSH) regarding the order in which eligible households should be served
in all CoC Program-funded PSH. The Notice also establishes recordkeeping requirements for all recipient
CoC Program-funded PSH that includes beds that are required to serve persons experiencing chronic
homelessness as defined in 24 CFR 578.3, in accordance with 24 CRF 578.103.

“In order to meet the first goal of Opening Doors—ending chronic homelessness—it is critical that CoCs
ensure that limited resources awarded through the CoC Program Competition are being used in the
most effective manner and that households that are most in need of assistance are being prioritized. ...
To ensure that all PSH beds funded through the CoC Program are used as strategically and effectively as
possible, PSH needs to be targeted to serve persons with the highest needs and greatest barriers
towards obtaining and maintaining housing on their own—persons experiencing chronic homelessness.
HUD’s experience has shown that many communities and recipients of CoC Program-funded PSH
continue to serve persons on a ‘first-come, first-serve’ basis and/or based on tenant selection processes
that screen-in those who are most likely to succeed. These approaches to tenant selection have not
been effective in reducing chronic homelessness, despite the increase in the number of PSH beds
nationally.” (Notice, p. 3)

To achieve the greatest impact on chronic homelessness, it is resolved that the CoC incorporates the
order of priority into policy, as described in the Notice. This policy requires recipients of CoC Program-
funded PSH beds that are dedicated or prioritized to serve chronically homeless persons, to follow the
order of priority in accordance with the details of the Notice and in a manner consistent with their
current grant agreement.

Applicability

This policy refers to permanent supportive housing units that are CoC Program funded and are
dedicated or prioritized for chronic homelessness. This policy shall allow for transition time for projects
that must work with additional funding source waitlist requirements, with the expectation that they will
begin taking referrals from the prioritization list as quickly as possible.

Order of Priority



All CoC Program-funded PSH beds dedicated to chronically homeless households are required through
the project’s grant agreement to only be used to house persons experiencing chronic homelessness
unless there are no persons within the CoC that meet the criteria for chronic homelessness.

CoC Program-funded PSH beds that are prioritized for chronically homeless households implement an
admissions preference for chronically homeless persons.

The following outlines the order for priority for both dedicated and prioritized PSH beds for chronically
homeless households:

Order of Priority for | Meets HUD’s Chronic Has Severe Service
Dedicated and Homelessness Needs? Other Requirements
Prioritized Permanent Definition
Supportive Housing

At least 12 months
1 Yes Yes continuous, prioritized based
on length of homelessness.

At least 12 months
2 Yes No continuous, prioritized based
on length of homelessness.

4 episodes of homelessness
3 Yes Yes in 3 years equaling at least 12
months.

4 episodes of homelessness
4 Yes No in 3 years equaling at least 12
months.

Identification of households experiencing chronic homeless first occurs through coordinated entry.
When coordinated entry is informed of an open CoC Program-funded PSH bed that is dedicated or
prioritized to a chronically homeless household, the household meeting the highest threshold of
prioritization will be referred by coordinated entry to the PSH provider. Severity of need is determined
by the use of a standardized assessment tool at coordinated entry, such as the SPDAT.

“CoCs that adopt the order of priority in Section Il of this Notice into the CoC’s written standards are
strongly encouraged to use their coordinated assessment system in order to ensure that there is a single
prioritized waiting list for all CoC Program-funded PSH within the CoC. Under no circumstances shall the
order of priority be based upon diagnosis or disability type, but instead on the severity of needs of an
individual or family.” (Notice, p. 10)



At which time a referral is requested for a dedicated or prioritized bed and no chronically homeless
persons can be identified within the CoC, coordinated entry will provide verification to this effect and
refer the next eligible person off the registry. This will ensure that the dedicated and prioritized beds
remain in compliance with this policy.

Recordkeeping Requirements

In accordance with the Notice, this policy also states that all recipients of CoC Program-funded PSH are
required to document a program participant’s status as chronically homeless as defined in 24 CFR 578.3
and in accordance with 24 CFR 578.103. The following is a list of required records for each recipient to
maintain:

1. Written intake procedures
2. Evidence of chronically homeless status
a. Evidence of homeless status
b. Evidence of duration of homelessness
i. Evidence that the homeless occasion was continuous, for at least one year
ii. Evidence that the household experienced at least four separate homeless
occasions over 3 years
c. Evidence of diagnosis with one or more of the following conditions: substance use
disorder, serious mental illness, developmental disability (as defined in Section 102 of
the Developmental Disabilities Assistance Bill of Rights Act of 2000 (42 U.S.C. 15002),
post-traumatic stress disorder, cognitive impairments resulting from brain injury, or
chronic physical illness or disability
3. Evidence of cumulative length of occasions
4. Evidence of severe service needs, as determined with a standardized assessment tool
5. Evidence that the recipient is following the CoC’s written standards for prioritizing assistance

Policy Approved by Steering Council:
August 19, 2016



2017 HDX Competition Report
PIT Count Data for MI-506 - Grand Rapids/Wyoming/Kent County CoC

Total Population PIT Count Data

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count 800 912
Emergency Shelter Total 594 654

Safe Haven Total 0 0

Transitional Housing Total 165 197

Total Sheltered Count 759 851
Total Unsheltered Count 41 61

Chronically Homeless PIT Counts

2016 PIT 2017 PIT
Total Sheltered and Unsheltered Count of Chronically
63 108
Homeless Persons
Sheltered Count of Chronically Homeless Persons 59 92
Unsheltered Count of Chronically Homeless Persons 4 16

Homeless Households with Children PIT Counts

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count of the Number

of Homeless Households with Children 83 81

Sheltered Count of Homeless Households with
; 83 79

Children

Unsheltered Count of Homeless Households with
; 0 2

Children

Homeless Veteran PIT Counts

Total Sheltered and Unsheltered Count of the Number

36 76 92
of Homeless Veterans

Sheltered Count of Homeless Veterans 36 71 83
Unsheltered Count of Homeless Veterans 0 5 9
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2017 HDX Competition Report
HIC Data for MI-506 - Grand Rapids/Wyoming/Kent County CoC

HMIS Bed Coverage Rate

Total Beds in
Proiect Tvpe Total Beds in| 2017 HIC | Total Beds ';':)""ﬂsageg
ject lyp 2017 HIC | Dedicated | in HMIS 9
for DV Rate

Emergency Shelter (ES) Beds 588 53 535 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 206 116 90 100.00%

Rapid Re-Housing (RRH) Beds 274 0 258 94.16%

Permanent Supportive Housing (PSH) 890 0 890 100.00%
Beds

Other Permanent Housing (OPH) Beds 2426 0 142 5.85%

Total Beds 4,384 169 1915 45.43%

PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC

Number of CoC Program and non-CoC Program
funded PSH beds dedicated for use by chronically 282 388
homeless persons identified on the HIC

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with Children

Households with Children 2016 HIC 2017 HIC

RRH units available to serve families on the HIC 58 67

9/21/2017 3:49:49 PM 2



2017 HDX Competition Report
HIC Data for MI-506 - Grand Rapids/Wyoming/Kent County CoC

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC

E:'EH beds available to serve all populations on the 236 274

9/21/2017 3:49:49 PM 3



2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Summary Report for MI-506 - Grand Rapids/Wyoming/Kent County CoC

For each measure enter results in each table from the System Performance Measures report generated out of your CoCs HMIS System. There are seven
performance measures. Each measure may have one or more “metrics” used to measure the system performance. Click through each tab above to enter
FY2016 data for each measure and associated metrics.

RESUBMITTING FY2015 DATA: If you provided revised FY 2015 data, the original FY2015 submissions will be displayed for reference on each of the
following screens, but will not be retained for analysis or review by HUD.

ERRORS AND WARNINGS: If data are uploaded that creates selected fatal errors, the HDX will prevent the CoC from submitting the System
Performance Measures report. The CoC will need to review and correct the original HMIS data and generate a new HMIS report for submission.

Some validation checks will result in warnings that require explanation, but will not prevent submission. Users should enter a note of explanation for each
validation warning received. To enter a note of explanation, move the cursor over the data entry field and click on the note box. Enter a note of explanation
and “save” before closing.

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.

Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

9/21/2017 3:49:50 PM 4



2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Revised Submitted Revised . Submitted Revised .
FY2015 FY2015 Current FY FY2015 FY2015 Current FY  Difference FY2015 FY2015 Current FY  Difference
1.1 Persons in ES and SH 2357 2355 3003 76 76 72 -4 45 45 36 -9
1.2 Persons in ES, SH, and TH 2762 2371 3239 98 97 77 -20 58 58 41 -17

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe Haven” (Data Standards element 3.17)
response and prepends this answer to the client’s entry date effectively extending the client’s entry date backward in time. This “adjusted entry date” is
then used in the calculations just as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year's submission, the calculations for this metric are based on the data element 3.17 that was active in

HMIS from 10/1/2015 to 9/30/2016. This measure and the calculation in the SPM specifications will be updated to reflect data element 3.917 in time for
next year’s submission.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY = Previous FY Current FY  Difference Previous FY Current FY  Difference

1.1 Persons in ES and SH - 2984 - 146 - 61
1.2 Persons in ES, SH, and TH - 3221 - 152 - 65
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FY2016 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range. Of
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

Total # of Persons who
Exited to a Permanent | Returns to Homelessness in Less | Returns to Homelessness from 6 | Returns to Homelessness from Number of Returns

Housing Destination (2 than 6 Months to 12 Months 13 to 24 Months in 2 Years
Years Prior)

';%'gfg # of Returns F;%gfg # of Returns % of Returns F;%gfg # of Returns % of Returns F;%gfg # of Returns % of Returns  # of Returns % of Returns
Exit was from SO 17 149 3 24 16% 3 4 3% 1 8 5% 36 24%
Exit was from ES 185 598 28 65 11% 16 40 7% 8 66 11% 171 29%
Exit was from TH 135 294 16 23 8% 14 5 2% 7 24 8% 52 18%
Exit was from SH 0 0 0 0 0 0 0 0 0
Exit was from PH 366 523 20 37 7% 18 34 7% 23 37 7% 108 21%

TOTAL Returns to

703 1564 67 149 10% 51 83 5% 39 135 9% 367 23%
Homelessness

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts
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2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

Most Recent

2015 PIT Count PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 912 800 -112
Emergency Shelter Total 408 594 186
Safe Haven Total 0 0 0
Transitional Housing Total 478 165 -313
Total Sheltered Count 886 759 -127
Unsheltered Count 26 41 15

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted Revised

FY2015 FY2015 Current FY Difference
Universe: Unduplicated Total sheltered homeless persons 2814 2813 3290 477
Emergency Shelter Total 2376 2374 3041 667
Safe Haven Total 0 0 0 0
Transitional Housing Total 545 546 364 -182
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2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

S:g;};?;“ ':?2"5':‘5‘ Current FY Difference
Universe: Number of adults (system stayers) 355 381 402 21
Number of adults with increased earned income 26 27 24 -3
Percentage of adults who increased earned income 7% 7% 6% -1%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted Revised

FY2015 FY2015 Current FY Difference
Universe: Number of adults (system stayers) 355 381 402 21
Number of adults with increased non-employment cash income 171 173 108 -65
Percentage of adults who increased non-employment cash income 48% 45% 27% -18%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted Revised

FY2015 FY2015 Current FY Difference
Universe: Number of adults (system stayers) 355 381 402 21
Number of adults with increased total income 183 186 118 -68
Percentage of adults who increased total income 52% 49% 29% -20%
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2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in earned income for adult system leavers

Submitted Revised Current FY
FY2015 FY2015
Universe: Number of adults who exited (system leavers) 235 235 364
Number of adults who exited with increased earned income 43 43 83
Percentage of adults who increased earned income 18% 18% 23%

Difference

129
40
5%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted Revised

FY2015 FY2015 Current FY
Universe: Number of adults who exited (system leavers) 235 235 364
!\lumber of adults who exited with increased non-employment cash 84 85 75
income
Percentage of adults who increased non-employment cash income 36% 36% 21%

Difference

129

-10

-15%

Metric 4.6 — Change in total income for adult system leavers

Sited | Revssd | cumenty
Universe: Number of adults who exited (system leavers) 235 235 364
Number of adults who exited with increased total income 119 120 149
Percentage of adults who increased total income 51% 51% 41%

Difference

129
29
-10%
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FY2016 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Submitted Revised

FY 2015 FY2015 Current FY Difference
Universe: Person with entries into ES, SH or TH during the reporting 2426 2426 2990 564
period.
Of persons above, count those who were in ES, SH, TH or any PH 670 639 720 81

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 1756 1787 2270 483
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enroliments in HMIS

Submitted Revised .
FY 2015 FY2015 Current FY Difference
Universe: Person with entries into ES, SH, TH or PH during the
reporting period. 3471 3495 4007 512
Of persons above, count those who were in ES, SH, TH or any PH 967 920 1037 117

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 2504 2575 2970 395
experiencing homelessness for the first time.)
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2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in the FY2016 Resubmission reporting period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted Revised .
FY 2015 FY2015 Current FY Difference

Universe: Persons who exit Street Outreach 325 309 237 -72
Of persons above, those who exited to temporary & some institutional 30 2 34 12
destinations

of the persons above, those who exited to permanent housing 76 67 37 30
destinations

% Successful exits 33% 29% 30% 1%

Metric 7b.1 — Change in exits to permanent housing destinations
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2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Submitted Revised

FY 2015 FY2015 Current FY Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited 2445 2451 3317 866
Of the persons above, those who exited to permanent housing 1185 1189 1505 a6

destinations

% Successful exits 48% 49% 48% -1%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted Revised

FY 2015 FY2015 Current FY Difference
Universe: Persons in all PH projects except PH-RRH 1567 1591 1635 44
Of persons above, those who remained in applicable PH projects and 1494 1523 1552 29

those who exited to permanent housing destinations

% Successful exits/retention 95% 96% 95% -1%
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2017 HDX Competition Report
FY2016 - SysPM Data Quality

MI-506 - Grand Rapids/Wyoming/Kent County CoC
This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made

available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.
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2017 HDX Competition Report
FY2016 - SysPM Data Quality

All ES, SH All TH All PSH, OPH All RRH All Street Outreach
2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015-
2013 2014 2015 2016 2013 2014 2015 2016 2013 2014 2015 2016 2013 2014 2015 2016 2013 2014 2015 2016
1. Numberof non- | o5 535 303 | 55 | 331 428 377 119 | 645 883 2190 2884 61 | 206 236
DV Beds on HIC
éédN;meer Of HMIS | 553 ' 235 303 565 | 331 | 346 377 119 | 504 883 863 1186 26 | 206 236
3. HMIS
Participation Rate 100.00 ' 100.00 100.00 100.00 [ 100.00 80.84 ' 100.00 100.00| 92.09 ' 100.00 39.41 41.12 42.62 | 100.00 | 100.00
from HIC ( % )
4. Unduplicated
Persons Served 663 2213 | 2381 3052 | 194 499 378 @ 351 | 931 1379 1640 1668 | 140 | 352 1124 1253 | 1 | 64 | 246 117
(HMIS)
(SHBT,I‘I’S' Leavers 482 1909 1957 | 2582 | 130 | 347 319 280 | 291 @ 421 649 606 | 139 279 588 944 | 0 4 161 48
6. Destination of
Don't Know, 250 | 1060 | 1023 1424 | 2 40 62 | 73 2 9 5 4 0 2 1 4 0 1 60 38
Refused, or Missing
(HMIS)
Z{ét[:ee(sg/igation BIOT | 5187 | 5553 5227 5515 | 154 | 1153 1944 2607 | 069 214 | 077 | 0.66 | 0.00 072 017 042 2500  37.27 | 79.17
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2017 HDX Competition Report

Date of PIT Count

Date CoC Conducted 2017 PIT Count 1/25/2017

Report Submission Date in HDX

Submitted On Met Deadline

2017 PIT Count Submittal Date 5/5/2017 Yes
2017 HIC Count Submittal Date 5/5/2017 Yes
2016 System PM Submittal Date 6/5/2017 Yes
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